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1. Powers and Functions 


I sec 
I ITIc 


Constitution of the Republic of South Africa Act 108 of 996 (as amended) enshrines in 
sectionl52 the objects of local government. A Municipality must therefore seek at all 
material times including planning both in the short and medium to long term to fulfill the 
constitutional mandate. Section 153 and 154 respectively direct a Municipality to 
structure its administration in orderto encourage growth and development as well asto 
recognize the coexistence of Municipalities and other spheres of government and thus 
promote cooperative governance. 


A Municipality is assigned powers and functions which it must perfom in orderto realize 
the objects of local government. As such the hereunder powers and functions have 
been assigned to Ntabankulu Local Municipality. We as well demonstrate the level of 
perfomance and budget provision. 


Sc hedule 4 Rait B: Constitution of the Republic of South Africa 1996 


Schedule 4 RaitB 

Level of peifbmnance and 
Status Quo 

Budget noviskm 

• Air pollution (local function) 

Peifbiming: Air Pollution By- 
law noted in Council, for 
promulgation. 

R25 000 

• Building regulations (local function) 

Peifomning: Building Plan 
By-law gazetted. Building 
Plans Procedures 

approved. 

R25 000 

• Chiid care facilities(localfunction) 

Perfbitning: MIG capital 
budget allocation for 
construction of pre-schools. 

R600 000 

• Pontoons, ferries, jetties, piers and harbors, (local 
function) 

Not perfbitning 

R. 

• Stom water management systems in built-up 
areas (local function) 

Peifomning: By-law 

gazetted. 

R500 000 

• Trading regulations (local function) 

Peifbiming: Trading 

Regulations By-law 

gazetted. Trading 

Regulations Procedures 

approved. 

R25 000 

• Waterand sanitation services (disbictfunction) 

Not peifbiming 


• Municipal health services (disbictfiinction) 

Not peifbiming 


• Electricity and gas reticulation (disbictfiinction) 

Peifbiming: Service Level 
Agreement signed 

between NLM & RPS 
llangabi for connection of 
700 households in 

2010/2011 fina nc ia 1 yea r. 
Supply of alternative 
energy to 1800 deserving 
individuals. 

RIO Million 

• Loca 1 tourism (shaied function) 

Peifbiming: Local Economic 
Development Plan 

RlOO 000 
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adopted by Council with 
tourism sectorplan. 


• Municipal airports (shared function) 

Notpeifbmning 


• Municipal planning (shared function) 

Peifbmning: Integrated 

Development Plan 

reviewed and adopted by 

Council for 2010/2011 

Financial year. 

R520 000 

• Firefighting services (shared function) 

Notpeifbmning 


• Municipal public transport(sha red function 

Peifbiming: 
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Schedule 5 RaitB: Constitution of the Reoublic of South Afiica 1996 


Schedule 5 RaitB 

Level of peifbmnance & 
status quo 

Budget FYovision 

• Beaches and amusennent facilities (local 
function) 

Not peifbnning 


• Billboards and the display of 

advertisements in public places (local 
function) 

Peifbmning: Advertising 

by-law gazetted in 

January 2010, procedures 
approved. 

RlOO 000 

• Cleansing (local function) 

Peifbmning: Waste By-law 
gazetted. Cleansing 

Schedule approved. 

Integrated Waste 

management plan 

adopted byCouncil. 

R60 000 

• Control of public nuisances (local function) 

Peifbnning: Waste By-law 
gazetted. Cleansing 

Schedule approved. 

Integrated Waste 

management plan 

adopted byCouncil. 


• Control of undertakings that sell liquor to 
the public (local function) 

Peifbnning: Liquor Trading 
By-Law gazetted 


• Facilities for the accommodation, care and 

burial of animals (local function) 

Not peifbnning 

R. 

• Fencing and fences (local function) 

Peifbnning: Fencing by- 
law gazetted. 

R400 000 

• Licensing of dogs (local function) 

Not peifbnning: 

R. 

• Licensing and control of undertakings that 
sell food to the public (local function) 

Peifbnning: By laws 

relating to sale of 

meal^food, and 

perishable foodstuffs 

gazzetted. 

R25 000 

• Local amenities (local function) 

Peifbnning: Pre-schools, 

community halls 

allocated budget in MIG. 

R50 000 

• Local sportfaciiities(localfunction) 

Peifbnning: Construction 
of sport fa ciiities allocated 
budgetfrom MIG. 

R300 000 

• Market (local function) 

Peifbnning: Trading 

Regulation By-Law 

gazetted 


• Noise pollution (local function) 

Not Peifbnning: Planned 
for 2011/2012 financial 
year. 


• Pounds (local function) 

Peifbnning: Pound By Law 
gazetted and Pound 
Policy adopted by 

Council. 

R60 000 

• Public places (local function) 

Peifbnning: 

R50 000 

• Street trading (local function) 

Peifbnning: Trading 

Regulations By-law 

gazetted and Trading 
Regulations Procedures 
approved. 
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• street lighting (local function) 

Peifbmning: Installation of 
Street Lighting currently in 
progress. 

RlOO 000 

• Traffic and parking (local function) 

Peifomning: Roads and 
Tra ff ic By- La w Tra ffic 
Management Policy. 

Council Resolved to 
demarcate Manyano site 
as vehicle impounding 
site. 

R70 000 

• Refuse nemoval, refuse dumps and solid 
waste disposal (shaied function) 

Peifbiming: Waste By-law 
gazetted. Cleansing 

Schedule approved. 

Integrated Waste 

management plan 

adopted byCouncil 

R400 000 

• Cemeteries, funeral parlorsand crematoria 

(shaied function) 

Peifbmning: Cemetery by- 
laws gazetted & 

procedures developed 
and enforced. Burial 
register currently 

populated. 

R3 000 

• Municipal abattoirs(shaied function) 

Not peifbiming: 


• Municipal parks and recreation (local 
function) 

Peifbiming: Business Plan 
for Clean & Green 
forwarded to DEDEA & 
MIG/MIS 

R270 000 

• Municipal roads(shaied function) 

Peifbiming: Budget 
allocation for construction 
of municipal roads 
allocated from MIG. 

R14 600 000 
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1.1.1 Mavois Fbrewoid 

The time has arrived for us to give an account as to how we have been handling the 
mandate of local government as enshrined in section 152 of the Constitution of the 
Republic of South Africa 1996 (as amended), in this institution on behalf of our 
communities. 

The financial yearin question has been marked by the biggest legacy of the World Cup, 
which has acted as a South African catalyst for many infrastructure projects, thus 
contributed to socio-economic development of ourcommunity. 

As Ntabankulu Local Municipality, it has been customary for wand committees to 
spearheaded the collation of the needs and aspirations of the people who collated 
these into Community Based Plans, which then informed review of objectives, strategies 
and projects and thus emerged with an 2010/2013 Integrated Development Plan, 
2010/2013 Budget and 2010/2011 Service Delivery and Budget Implementation Plan. 

Today we are presenting 2010/2011 piogiess on the product of countless efforts by 
members of ward committees, councilors, traditional councils, government departments 
and Ntabankulu Administration, and stakeholders whose primary goal was based on 
five pillars: 

• Increasing organizational transformational efforts, 

• Enhancing basic service delivery, 

• Increasing local economic development activity 

• Enha nc ing efforts of fina nc ia I via bility 

• Building a culture of good, clean governance and public participation, wherein 
the people dedicate themselves a role to play in their development. 

During the year under review, Ntabankulu Local Municipality has again registered a 
numberof achievements, some of which are reflected hereunder. 

In line with National and Provincial government targets, we have: 

a) On Institutional E)evelopmentand Oiqanizationanhansfoimation- 

• We have adopted 2010/2011 Organizational structure with 231 positions 
approved, hence an increase in ourstaff complement from 120 to 131. 

• 32 positions a re prioritized to be filled in 2011/2012 fina nc ia I yea r. 

• 53 staff members and 25 councilors have been trained, informed by 
Workplace Skills plan as adopted by Council. 
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b) On basic seivice deiivetv- 

• Free basic services i.e. alternative energy have been previded to 1435 
deserving individuals, electricity to 365 and 384 beneficiaries receive solar 
energy asguided by Indigent Policy & Indigent register. 

• The 2010/2011 spending in the electrification project (10 Million) further 
signifies the municipality's connnnitnnent to accelerate access to electricity by 
residents and local communities in an effort to improve the quality of life for 
ourpeople, and 7(X) households have been energized. 

• The program is planned to continue in 2011/ 2012 financial year. 

• The completion of Ludeke community halls& Madamini & Bakuba pre-schools 
was a Iso a great achievement recognizing that the importance of promoting 
social welfare of the community and that child's first learning experience 
buildsa foundation for life-long learning. 

• Construction oftwo access roads completed i.e. Luthambeko/Mawonga and 
Nowala la/Gxeni Access Roads. 


c) On U)cal Economic Development 


• Forestry, mining, agriculture, arts, culture are the majorsource of livelihood for 
a high percentage of the population, 

• Sustainable J ob Creation, capacity building of small businesses and strategic 
competitiveness is the key, 

• Maintenance of existing Babondia poultry site has been done, 

• Four (04) vegetable cooperatives i.e. Washiywa Vegetable Cooperative, 
Valindlala Vegetable Cooperative, Zsebenzele Vegetable cooperative, and 
Iziko Vegetable Cooperative identified land for crop farming and therefore 
the municipality injected funding on fencing, 

• Out of the fourfenced co-operatives, two (02) vegetable cooperatives have 
been supplied with seedlings, 

• Goat shelters have been constructed at Ndwana Goat Cooperative, 

• 122 jobs were created during fencing, maintenance of existing structures, and 
construction of goat shelters. 

• In the past twelve months, 20 construction SMME's and 20 primary 
cooperatives have been trained on Tender Advice, Bookkeeping and Basic 
Financial Management. 

• Bee keeping entity funded with bee hiving equipment and protective 
clothing. 
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d) On Hnancial Viabilitv 

Asa custodian of the municipality's finances, the Finance Department ensures effective 
and prudent budgeting, improving accountability for the utilization of funds within the 
framework of sustainable policies. 

It is thus upon this background that responsibility of the accuracy, completeness and 
fairness of the presentation of financial information, including all disclosures has been 
prioritized byCouncil in 2010/ 2011 financial year. 

Today we are proud to affirm that we indeed achieved what we prioritized for2010/2011 
financial year in orderto realize ourbroaderobjectives: 

• We have successfully implemented new financial software, i.e. Pastel 
Evolution, migrating from Venus Financial Management Accounting System, 
for the recording, and reporting of budgeting, billing and accounting 
information ofthe municipality. 

• SupplyChain Management hasbeen established and centralized, 

• Council adopted and enforced Credit Control and Debt collection Policies 
hence we realized an increase in the municipality's revenue collection 

• Improved audit report: from Disclaimerto Adverse Audit Opinion. 

e) On Good Governance and F\iblic participation 

Good governance is important for local government at all stages of development. 

Our approach in 2010/2011 financial year was to concentrate on those aspects of 
good governance. 

Aspects that are most closely related to: 

• Enforcement of policiesS; procedures, 

• The effectiveness of public resource management, 

• Encouraging public participation in government and governance affairs, thus 
promoting municipality's transparency and accountability. 

In 2010/2011 financial year, the municipality contributed in promoting good 
governance through differentchannels highlighted asfollows: 

• On Communication: 

> What we have done wasto take as much ofthe acquaintance from 
the Ntabankulu logo and evolve it to accommodate the va lues, 
personality and attributes of the institution. 

> The natural resources available in Ntabankulu were made more 
dynamic, with the mountain representing the iconic landscape of 
which the municipality is named after. 

> The rising sun, linking better with the green color of the logo, to 
emphasize the importance ofthe land, earth, 'ijmhlaba"and the rising 
sun, meaning we are in a dawn of a new era, a new beginning for 
municipality. 
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• On F\iblic Raiticipation &Communitv ConsuHation 


In pursuing public participation in govemnnent and governance affairs, the office of the 
Speaker rolled out the following programs: 


> An integrated program on human rights awaieness in wa rds 02; 04; 07; & 09. The 

following departments attended the program: 

• Ntabankulu Local Municipality 

• Social Development 

• SASSA 

• SAPS 

• Justice (National Prosecutor Authority; Master of High Court; Justice 
admin-child abused- maintain-childnen' court) 

432 community members were reached. 

> 781 Community Members were reached when the government senrices weie 
maiketed (Municipality and line function departments) with the purpose of 
providing community awareness on actual services rendered by line function 
departments & the municipality. The program was implemented in wards 05; 06; 
12 & 14. The following departments participated : 

• Health Departments 

• SASSA Department 

• SAPS Department 

• Social Development Department 

• Home Affairs Department 

• Correctional Services 

> 1C POP (Integrated Community Registration Outreach Program) was coordinated 
wherein: 

• SASSA and Social Development issued: 

894 Child support grants 
203 Disability grants 
109 Old age pension 
85 Foster care grant 

• Home Affairs registered and distributed 800 identity Documents and 300 
birth certificates. 

• SAPSconducted awarenesson crime prevention. 

> An extended IDP Steering Committee was held in March 2011, where ward 
committees, non-governmental organizations, faith based organizations and 
community based organizations and government departments actively 
participated in setting developmental objectives, strategiesand indicators. 

nesklential hotline 

We have established mechanisms and systems to respond to public complaints from the 
presidential hotline. 

I am particularly happy with the progress we have made on furthering and intensifying 
oureffortsof achieving developmental objectives. 
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In conclusion I would like to thank you the Speaker, Chief Whip, fellow councilors, 
nnanagennent and the staff for the hard work and dedication shown in 2010/2011 
fina nc ia I yea r. 

Honorable Mayor 


Z Lwa na 


1.1.2 Municipal Manager 
Ihe yeariy piogiam priorities statement 


The year under review has its underlying character as the year of consolidation and 
making great strides. The key challenge fora rural municipality is its strength to raise own 
revenue for continued provision of services in a sustainable manner. Ntabankulu as a 
rural Municipality is not immune from this characteristic. Our effort, endeavour and 
undertaking therefore in totality had to depict our response to this reality. 

A Rural Municipality as Ntabankulu to sum it is engulfed in poverty. Our understanding of 
poverty has been influenced by how (Chambers in Woolard and Leibbrant 1999:3) 
distinguish the fourdimensionsof poverty: 

1) "Poverty proper" being a lackof adequate income orassetsto generate income; 

2) Physical weakness due to under-nutrition, sickness or disability; 

3) Physical or social isolation due to peripheral location, lack of access to goods 
and services, ignorance orilliteracy; vulnerability to crisisand the risk of becoming 
even poorer; and 

4) Powerlessness within existing social, economic, political and cultural structures." 


Our foe us there fore in the financial yearunderreview wason: 

a) Oiganizational liansfonnation and Institutional Development 


The Municipality has adopted an organizational structure and prioritised positions to 
be filled in the course of the financial year. Rare and priority skills were identified and 
training needs and the workplace skills plan were put together responding to the 
need to transform the organization and develop the institution to meet current and 
future needs of the Municipality. 
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b) Basic Seivice Deliveiy 


We set ourselves a task to expand access to basic services. Ntabankulu in terms of 
powers and functions does not provide water and sanitation. Electricity on the other 
hand is a shared function. 

c) Local Economic Development 


Local economic development as a field of development practice primarily focuses 
on improving the local business environment. 

The focus on the local business environment is a response to enhance the 
municipality's "competitive advantage", establishing partnerships between local 
government, the private sector and the community. Partnerships established 
between the municipality, Department of Economic Development and Environment, 
SEDA, Department of Agriculture and Rural Development, Department of Forestry 
and Fisheries were meant to manage local and access external resources that can 
be used to stimulate the economy. 

In an effort to enhance municipality's competitive advantage, the Department of 
Agriculture and Rural Development performed soil tests in four wards, so as to 
measure fertility of co-operative sites that were supplied with seedlings. 

It must be borne in mind that SEDA signed a Memorandum of Understanding with the 
municipality, to offer support to Ntabankulu SMMEs in the form of business advice, 
business development, business plans, financial reports, business registration, 
marketing and training. SEDA offices were established at the Ntabankulu Local 
Municipality premises 

Feasibility Study, Business Plan and process for Ntabankulu Development Agency has 
been completed. Ntabankulu Development Agency to emerge as model that 
integrates economic, social and environmental objectives. A system where all types 
of community capital (human, social, cultural physical, economic, and natural) are 
included and strengthened. A focus therefore for 2011/2012 will be to register the 
agencyasa legal entityasprescribed by Companies Act, Act 71 of 2008. 


d) Hnancia I Viability 

On financial viability the municipality's focus was on assessment of an integrated 
process, involving a review of Audited Financial Statements, Auditor Genera I Report, 
financial performance reports, revenue enhancement and other information that 
supports financial analysis. 

We have successfully migrated from Venus to Pastel Evolution Financial Accounting 
System to create a clear trail of adequate, quality and relevant financial information. 

e) Good Governance and F\iblic Participation 

In the financial year2010/2011 good governance and public participation 
meant: 

Engaging with local people and other stake holders to ensure robust local public 
accountability 
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PnDmoting the values of the municipality and demonstrating the values of good 
governance thraugh public participation and enforcement of poiiciesand by 
laws. 

Fraud Prevention, Risk assessment and Risk Management 

The LM has established an Audit Committee with a membership of 3 (three) 
incumbents. Audit Committee Charter adopted by Council and Internal Audit 
Charterapproved by Audit Committee. 

It is thus important to depict the municipality's policy environment that seeks to 
enhance good governance, service delivery and public participation. 

The table below illustrates the municipality's policy, by law environment: 


1.1.2.1 

Policy Biviionment 



KPA 

PO UC Y/ BY- lAW SECTD R 

PLANS 

POUCYOBIECWE 

SIAIUSOIX) 

Institutional 

Development 

and 

Oiganizational 

liansfbnnation 

Organizational Structure 

To fulfill the strategic 
management task of the 
organization i.e. linking 
input to outcomes. 

- To truly be capable of 
transforming communities 
so served 

- 2010/2011 

Organogram 

adopted 

100% prioritized 
vac ancles filled. 


Employment Equity Pian 

To institute strategic 
measures that seek to 
ensure equitabie 

representation of suitable 
qualified people in ail 
occupational categories 
and level of the 

municipality as requires 
by the act. 

- Co-ordinate 
a ppointment of Service 
Provider towards 
development of EEP 


Human Resources Plan 

To develop and adopt 
appropriate systems and 
procedures to ensure fair, 
efficient, effective and 
transparent personnel 

administration, in 

accordance with the 
applicable law and 
subject to any applicable 
collective agreement. 

-Reviewed and adopted 
by Council in 2009, 
currently implemented & 
enforced to all municipal 
employees. 


KPA 

PO UC Y/ BY- lAW SECTD R 
PLANS 

POUCYOBIECWE 

S1A1USOUO 

Basic Seivice 
Deliveiy 

Fencing By-Law 

Tne municipality in these 
by-laws seeks to regulate 
fencing with the aim of 
safeguarding Presidents 
and visitors of the area 

By-law enforced in 

2010/ 2011 fina nc ia 1 yea r. 

By-Laws relating to storm 
water management 

Seeks to regulate storm 
water management 

which may have a 
negative impact on the 
development, operation 
and maintenance of the 
storm watersystem. 

Partnership agreement 
signed between 

Zbambe Zqine Co- 
operative & NLM for 
maintenance of 
drainage system. 

By-Laws relating to 
dumping, littering and 
waste collection 

- To provide procedures, 
methods and practices to 
regulate the dumping of 
refuse and removal thereof. 

Procedures developed 
and approved to be 
enforced in 2010/2011 
fina nc ia 1 yea r. 





15 


KPA 

POUCY/BY- 
LAW SEC 1DR PLANS 

POUCYOBIECWE 

SIAIUSOIX) 

Planning and Local 

Building Regulations 

seeks to fulfill the 

-Procedures 

Economic Development 

By-Law 

legislative call National 
Building Regulation and 
Building Standards Act, 
1977 [Act No 103 of 1977] 
asamended and other 
relevant legislation 
for prescribing of building 
standards within 

Ntabankulu Urban Area 
jurisdiction and matters 
connected therewith. 

approved 

-24 building plans 

approved in 

2010/ 2011 financial 
year. 


Local Economic 

Build the capacity of 

Key economic 


Development Plan 

local community 
membersand otherlocal 
stake holders to plan and 
manage local economic 
development. 

Stimulate and develop 
partnerships to plan and 
imp le me nt susta ina b le 
Local Economic 
Development projects 
Facilitate business growth 
(especially Small & 
Medium Enterprises) and 
lever private investment 
that will specifically 
benefit the poor. 
Monitorand evaluate 

LED with a view to 
understand its impact 
and share learning's. 

diiveis. 

Fbiesby 

Feasibility study was 
commissioned to 
Institute of Natural 
Resources completed 
in 2009, Sector Plan 
developed, 
implementation 
phase 

Sand&Quany 

Mining-Feasibility 

study 

commissioned to 
DDN consulting 
completed, sector 
plan on 

implementation 

phase. 

AgricuHuie- 

Baseline Study 
commissioned to 

Dora Tamana in 
2006 completed. 
Agriculture sector 
plan currently 
implemented 


Iburism- Focuses 
on Arts and Craft, 
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History & Heritage 

- Business Suppoit- 

S17\ signed between 
SEDA & Nm to SEDA 
to offersupportto 
Ntabankulu SMME'sin 
the form of business 
advice, business 
development, 
business registration, 
marketing and 
training. 

Feasibility Study 
for Ntabankulu 
Development 
Agency 

commissioned to 

Urban Econ 
adopted by 
Council. 

Trading regulations 
by laws 

to enable provision to be 
made in relation to 
trading regulationsand 
other interests of 

consumers 

to regulate licensing and 
ca rrying out of businesses 
and shop hours; 

Business License 

System installation 
completed, 
renovation of ERF 52 
Business Licensing 
Centre currently in 
progress to be 
finalized byj une in 
2011/ 2012 financial 
year, to issue trading 
licenses. 

Liquortrading hours 
by laws 

- by-law covers standards; 
values and principles for any 
liquor operations in 

Ntabankulu rural and urban 
area jurisdiction 

- Engaged Liquor 

Board for intervention 
to issue Liquor 

Licenses to liquor 
businesses. 

By laws relating to 
sale of meals'food, 
and perishable 
foodstuffs. 

To amplify the Council's 
powers to regulate 
handling; importation 
and exportation of 
foodstuffs, the inspection 
offood producing 
institutions, the medical 
examination offood 

handlersand the water 
used forfood processing. 

- Procedures 
developed in 
partnership with the 
Department of 
Environmental Health, 
to be enforced in 

2010/ 2011 financial 
years. 
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Advertising by laws 

To enable Council in 
exercising its functions of: 
regulating, limiting, 
prohibiting, inspection, 
supervision and levy 
moneys with regard to 
the erection, display and 
use of advertisements of 
whatever nature, on or 
visible from a ny street or 
public space 

Advertising 

Procedures 

approved. 

Installation of 
advertising signs 
planned for 

2011/2012 Financial 
year. 

Hnancial Viability 

Budget Policy 

The policy sets out: 

The principles which the 
municipality will follow in 
preparing each medium 
term revenue and 

expenditure framework 
budget. 

MIEF Budget 
(2009/2012) adopted 
by Council 



The responsibilities of the 
mayor, the accounting 
officer, the chief 

financial officer 




and other senior 

managers in compiling 
the budget. 




To esta blish a nd ma inta in 
procedures to ensure 
adherence to 

Ntabankulu Municipality 
IDP review and budget 
processes 



Banking Policy 

-To ensure that the 
municipality scash resources 
are managed effectively 
and efficiently 

Procedures 
developed and 
implemented. 


Asset managennent 

Credit & Debt 
Collection Policy & 
By-Law 

-To prescribe proceduresfor 
the management of assets 

- The municipality recognizes 
its constitutional obligations 
to develop the local 
economy and to provide 
acceptable services to its 
residents, hence the 
adoption of credit & Debt 
Collection Policy 

Directive 4 of G RAP 
Standardsadhered 
to. 

On implementation 
Phase. 

Age analysis 
completed & debtors 
acknowledged their 
debts. 


Supply Chain 
Management 

- The policy seeks to 
endure adherence to 
section 217 of the 
Constitution; and Part 1 
of Chapter 11 and other 

Bid Committees 
established 

Procedures 
developed and 
adhered to. 
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Ta riff By-La w 

Regulates levying of fees 
fora nnunicipal service 
provided by the 
municipality or by way of 
service delivery 
agreementsand which 
complies with the 
provisions of the 

Municipal SystemsAct, 
the Local Government: 
Municipal Finance 
Management Act, 53 of 
2003 and any other 
applicable legislation. 

By-Law enforced & 
reviewed for 

2011/ 2012 financial 
year 

Good Governance & 

F\jblic Participation 

Functioning of wand 
comnnittee policy 

seeks to fulfill the 
legislative call to ensure 

that participatory 
democracy is 
encouraged and an 
enabling environment is 
created forthe optimum 
functioning of ward 
committees 

Policy on 

implementation 

Phase. 

10 desks 

established as 
guided by the 
policy 

Ward Committee 
Stting allowance 
disbursed on 
quarterly basis 
Quarterly Reports 
submitted 

Policy reviewed 
for 2011/ 2012 
fina nc ia 1 yea r. 

Social Assistance 
Policy 

To provide forthe 
mechanismsof rendering 
social assistance to 
persons; and to provide 
forrendering of 
immediate relief 
measuresto the needy 
community members. 

-Policy on 

implementation 

phase. 

Poverty Alleviation 
strategy 

- To provide food support to 
needy people targeting 
women headed households, 
child-headed households 

and support groups. 

40 household gardens 
(infra structure, 
equipment, seedlings 
and fertilizer) and 20 
small scale poultry 
farms (fowl-run 
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infrastructure, chicks, 
feed and 

medication) have 

been awarded to 
eligible beneficiaries. 

Pound Policy & 

Pound By-Law 

Facilitate the 
implennentation of a 
legally accepted 
process of controlling 
stray and trespassing 
livestock within the 

Central BusinessCentre, 
public roadsand private 
properties within the 
Ntabankulu Local 
Municipality] urisdiction 

Contract signed 
between NLN and 
Zbambe Ziqine for 
impounding of 
animals after hours 

Pound procedures 
approved & 
enforced. 

Indigent policy 

The provision of 
proceduresand 
guidelinesforthe 
subsidization of basic 
charges and the 
provision of free basic 
energyto indigent 
households; 

The provision of basic 
servicesto the 
comnnunity in a 
sustainable manner 
within the fina nc ia 1 a nd 
administrative capacity 
of the Council 

- Policy at 
implementation 
stage. Indigent 
registerdeveloped 
and annually 
reviewed with 360 
solarbenefic ia ries, 

1075 green heat 
be nefic ia ries, 365 free 
electricity 
be nefic ia ries. 

Traffic Policy & 
Operation and 
Roadsand Traffic 
By-Law 

The policy is intended to 
complement the 

Council's Conditions of 
Service, providing for 
regulations for the 
allocation, operation, 
maintenance and 
management of 
department vehic lesand 
equipment 

Traffic procedures 
approved and 
adhered to. 

Housing Allocation 
Policy 

- To seta procedure that 
will guide the Council to 
deregister be nefic ia ries 
that have not c la imed 
their housesforthe 
period oftwo months 
Promote speedy 
occupation of the 
completed houses; thus 
reallocating unclaimed 
houses to the next 

Policy Awareness 
programme done in 
wards 4, 5, and 13 
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benefic ia ries in the list 



Cemetery 

prTocedures& 

Cemetery By-Law 

To preserve the heritage 
value of the cemeteries 

To improve the 
management, 
landscaping and 
maintenance of the 
cemetery. 

To improve the operation 
and administration ofthe 
cemetery. 

Cemetery procedures 
developed and 

enforced. Burial 

register currently 

populated 


Security guards 

procedures and 

controls 

Regulates security 

guardsoperations 
Provides for control of 

assets movement 

Currently 

implemented 


Policy on street 
naming and 
awarding of 
council orders 

Regulate the naming 
and renaming of street 

Recognize excellence, 
and commitment in its 
performance, 
community 
development and 
support 

Ntabankulu 

Council resolved 
on the process to 
be followed for 
implementation of 
the policy. 



Recognize contributions 
made by ind ivid ua Is of 
Ntabankulu in a II walks 

of life 



Risk Management 
Strategy & Policy & 
Fraud Prevention 
Strategy, Fraud 
Prevention 

Strategy, Audit 
Committee 

Charter, Internal 
Audit Charter 

-To ensure that the 
municipality has and 
maintains a comprehensive 
risk management strategy 
that respondsto the 
challenges facing the 
municipality and has 
proceduresto identify and 
monitorthese risks 

-4 Audit Committee 
meetings sat. 

-Risk Management 
Policy & Strategy 
enforced. 

-Fraud Prevention 
Strategy reviewed & 
adopted byCouncil. 
in 2010/ 2011 fina nc ia 1 
year. 

-Fraud Prevention 

Policy on draft, to be 
tabled and adopted 
byCouncil in 

2011/ 2012 financial 
year. 


STantsi 


Municipal Manager 
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1.1.3 Oveiview of the MunicipalHv 

1. 1.3.1 The Municipal Area 

Ntabankulu Local Municipality is situated in the north-eastern part of the OR Tambo 
District Municipality, off the National Road to Kokstad. Towns in close preximity are 
Kokstad, Mt Frere and Mt Ayliff. Flagstaff is accessible threugh T19 gravel read to the 
south of Ntabankulu town. 

The municipal area is located 30 km south west of Mt Ayliff, located within the Eastern 
Cape Province, and covers 1 455.9 ha of the total area in the O. R. Tambo District 
Municipality. 

The Ntabankulu Local Municipality (EC 152) comprisesof 15 wands. 

1. 1.3.2 OurCommunities: The Local Municipality Profile 

The municipality's population is estimated at 141 358, and 27930 households according 
to Community Survey 2007 and 142 432 and 36 399 in as of 2008 according to One Stop 
Information Survey commissioned by NLM in 2008. Population is distributed amongst 18 
wardswithin the municipality. 

Women constitute 58%of the population, while men comprise 42% as illustrated below: 


Rguie 2 



Source: One Stop Infomnation 2008 


Figure 2. of this report provides an analysis of the gender distribution as well as the 
question of the principal household. It also pays attention to their age distribution 
inclusive ofthe household type. 

1. 1.3.3 Age Distribution 


A study of the age distribution revealed that the bulk of the population, approximately 
57%, is children aged between 0 and 19 years. About 6% falls within the pensioned 
group (over56years), whilst 34% a re in the working age group (20-64 year). This indicates 
thatthere isa high dependency ratio, as63%ofthe population dependson socialgrants 
and 37% workforce in the municipality. There is therefore a desperate need for the 
municipality to develop social and youth development programs. 
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Hguie 3 

AGE DISTRIBUTION 

6 % 


57% 


□ 0-19 Children m 20-53 Youth 

□ 36-65 Middle-age □ 65+ Elderly 

Source: One Stop Infbmnation 2008 




1. 1.3.4 Institution and Finance 

The institution continues to grow both in numerical terms of staff and in its capacity to 
fulfill its democratic mandate. Tronsformation in terms of affirming women has 
considerably grown but knowledge management in terms of ensuring sustainabiiity and 
the continued capacity to provide services. 

Revenue generation continues to be the highest risk faced by the Municipality. 
Ntabankulu as a Rurol Municipality has very limited sources of revenue. Be that as it may 
a focuson increasing ourcapacity to collect what we are supposed to be collecting isa 
standing order. Smultaneously a conscious effort to explore other ways and means of 
revenue generation isa necessity. 

Revenue collection must be coupled with a disciplined way of expending. The policy 
and control environment in expenditure continues to improve. This endeavor betters the 
credibility status of the Municipality. Financial viability more than being a key 
performance area is an objective reality for and towards the fulfilling of the Municipality's 
democratic mandate. 


a) Council Sbuctuies 


The Municipality comprisesof 15 wardsand 29 Councillors. Fifteen (15) of these are ward 
councillors and fourteen (14) Party Representative Councillors, including the Mayorand 
the Speaker. 

The council established an Executive Committee comprised of six (6) councillors 
including the Chairperson who is the Mayor. 

Seven Standing Committees of the Executive were established and operated in terms of 
the Delegation Framework as adopted. 
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The committees were as follows: 

• Human Resources, Organizational Transfonmation, Legal Services and Information 
Technology 

• Land; Housing and Traditional Affairs 

• Planning; Environment and Local Economic Development 

• Protection; Public Safety, Troffic and Crime Prevention 

• Community Services; Special Programmesand Communication 

• Budget; Treasury; SupplyChain Managementand Administration 

• Infrastructure; Capital and Maintenance and waste management 


b) Adminisbation 


The organisational structure was adopted in June 2010. The organogram currently 
provides for 231 positions Out of that, 131 postshave been filled leaving a total numberof 
100 vacant positions. The vacant positions include ManagerEngineering and Infrastructure 
Services. 

31 positionsare prioritized to be filled in 2011/2012 financial year. 

c) Hnance 

The municipality's financial state is not satisfactory. The municipality does not have a 
massive and stable revenue base and relies largely on equitable share and grants. 
Policies such as Credit Control Policy & By-Law; Tariff By-Law; Building Regulations and 
Trading By-laws have been adopted by Ntabankulu Local Municipality Council in June 
2010 to ensure fina nc ia I via bility. 

1. 1.3.5 Socio-Economic nofile 

The Ntabankulu Municipality experiences extremely low socio-economic conditions for a 
region with high development potential in the agriculture, forestry and tourism sectors. 
According to the report of Human Science Research Council, 2006, Ntabankulu hasthe 
poorest human development index (HDI) score in South Africa. This indicator shows that 
there are health factors that are reducing life expectancy in Ntabankulu. It also shows 
that levels of education are so low that people are unable to lift themselves out of 
poverty. 
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a) Economic Chaiacteristics 

A large part of the population is illiterate, poor and unemployed. The community 
thereforie depends on social pensions and grants as a sourre of income. Some efforts 
have been made to decrease the high poverty levels in the municipality. Ntabankulu's 
key winning formula lies in forestry; agriculture both crop farming and livestock; tourism 
scenic beauty and heritage; sand and quarry mining; SMME and cooperatives 
development. 

Ntabankulu Local Municipality adopted Local Economic Development Policy (lefertD 
Ntabankulu Local Economic Development Plan as adopted in 2003^2009 financial year); 

with its key objectives aligned to the Eastern Cape Growth and Development Strategy, 
ASIGISA, Nation address by the President, OR. Tambo District Municipality IDP, O. R. 
Tambo Growth Development Summit agreement, municipal vision and mission, 

■ Build the capacity of local community membersand otherlocal stakeholders to 
plan and manage local economic development. 

■ Stimulate and develop partnerships to plan and implement sustainable Local 
Economic Development projects 

■ Facilitate business growth (especially Small & Medium Enterprises) and lever 
private investment that will specifically benefit the poor. 

■ Monitor and evaluate LED with a view to understand its impact and share 
learning's. 

Our key strategic areas of foe us a re asfollows: 

• Managing all stakeholders involved and customerrelationship 

• Assisting and advising local communities to plan, package and implement their 
Local economic development programsand projects; 

• Negotiate and secure government, private and donorfinance; 

• Identification of interest groupsas per potentia I commodities, 

• Developing human capital and productivity; and 

• Focusing on community-based economic development 

• Disseminating leaming'son LED through producing information products; 

• Monitorand evaluating local economic development (Outsourced); 

• Networking and connecting the activities of LED participants; 

• Facilitating and managing project identification, packaging and guiding project 
processes; 

• Marketing the area providing marketing assistance and support to businesses 
from the area by branding Ntabankulu'sproducts. 

• Building of Institutional Modelse.g. Cooperatives, Community Trusts 

• Preparing and implementing technically good, viable and sustainable LED 
components for Integrated Development Plans (IDP's), in alignment with the 
Provincial Growth and Development Strategy (PC DS);ASIG ISA program. State of 
the Nation Address etc. 

Co-operative development strategy in the Local Economic development has been 
funded by Ntabankulu Local Municipality where small project undertakings were joined 
willingly to form primary cooperatives at ward level specializing in particular products of 
comparative advantage. This strategy goesfurtherto say these primary cooperatives will 
then willing join to form secondary cooperatives at a Municipal level also according to 
products they produce. The municipality has therefore identified land for market hub 
(secondary co-operative centre) aimed at achieving sustainable agricultural (crop & 
animal farming) & forestry business activity. The proposed investment facility has a 
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capacity to produce final agricultural & forestry outputs (timber & non- timber products) 
on site to supply local; regional and provincial retailers. 

• 38 Primary Cooperatives registered as per comparative advantages, with the 
following benefits, 

Needsanalysisiseasily done 

Tnainingsand capacity building to all beneficiaries 

Easy to mobilize funds for registered entities 

Active participants or beneficiaries 

• Constitutions and business plans a re in place 

Formation of these 38 primary co operatives was guided by the basic principles of co 
opera fives tabu la ted as follows: 

• Voluntary and open membership 

• Democratic membercontrol 

• Membereconomic participation 

• Autonomyand independence 

• Education, training and information 

• Co operation among cooperatives 

• Concern forcommunity 


Economic Activities of the cooperatives 

• Poultry fa rming(livestock improvement, agricultural cooperative) 

• Vegetable production (crop production, agricultural cooperative) 

• Maize production (crop production, agricultural cooperative) 

• Home based care (poverty alleviation, social cooperative) 

• Traditional dance and singing (tourism sector, artsand culture cooperative) 

• Sewing (tourism sector, artsand culture cooperative) 

• Beadwork (tourism sector, artsand culture cooperative) 

• Goat Farming (livestock improvement, agricultural cooperative) 

• Piggery (livestock improvement, agricultural cooperative) 

• Sheep (livestockimprovement, agricultural cooperative) 

• Forestry (forestry sector) 

• Sand and Quarry mining sector 

Evidently such a strategy will ensure easy access funding; training opportunities; create 
and develop income generating opportunities; strengthen cooperatives 
competitiveness; and most importantly would rally the people of Ntabankulu behind a 
particular mission: the total defeat of poverty. 
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1. 1.3.6 Economic Resources 


a. Mining Resources 

A number of mining resources are available ranging from sand to quarry mining. 
Challenges such as lack of knowledge and information on existing resources have been 
identified. A feasibility study has been commissioned by the municipality to identify the 
key available opportunities and the required intervention. Ntabankulu Local Municipality 
hassecured a sum of R1 million from fhina Snako for implementation of sand and quarry 
mining feasibility study recommendations. These recommendations include 
establishment and registration of community business entities; application for licences 
and permits; business plan development; resource mobilization strategies; land 
community resolutions etc. (refer to sand and quarry mining feasibility study 
commissioned by Ntabankulu Local Municipality in 2007/ 2008 financial year) 

In 2010/2011 financial year, two sand mining community business entities have been 
registered as primary co-operatives, 22 members trained in Project management and 
First Aid. 

b. Foiesby 

The north on route to Flagstaff has a huge potential and the area north and west of 
Ntabankulu have potential for afforestation. Wards 4, 5; 13; 14 and 15 also have 
potential for forestry development. Ntabankulu Local Municipality hassecured a sum of 
R459 000 from Thina Snako for implementation of sand and quarry mining feasibility study 
recommendations. These recommendations include establishment and registration of 
community business entities; application for licenses and permits; business plan 
development; resource mobilization strategies; land community resolutions etc. (referto 
forestry feasibiiity study commissioned by the municipality in 2007/2008 financial year) 

Forestry Business Plan and Soil Tests for potential areas have been done. Processes are 
currently underway to sign partnership agreements with private entities, to partnerwith 
community memberstowardsaccessing permitsand licenses. 

c . Tourism 


The existing potential for tourism has not being developed. The Ntabankulu Dam Ward 5 
was identified as a possible tourism development node, with potential activities such as 
fishing, arts and crafts centre and a small conference facility. The area has potential, 
with great views and rolling grassland to the east of the dam. In addition, Lalashe has a 
natural horseshoe in Ward 4 isendowed with a riverwith spectacularfeatures which has 
potential forecotourism. The council secured land for Ntabankulu Cultural Village in 
town ward 5 funded by Department of Economic Development and Environmental 
Affairs at a total cost of R2 million. Construction of Phase 1 cultural village has been 
completed and handed overby Council in 2010/ 2011 financial year. 

The village will support Arts and Craft Centre to be utilized as crofter's production centre. 
The centre was funded by Department of Sport; Recreation; Arts and Culture at a total 
amount of R420; 000; first phase renovation was completed. 

Areas with heritage sites in wards 5 Chief Diko Site, Batweni Xhukula Carves in Ward 7, 
which has some faded San paintings; Lwandlolubomvu Traditional Council; Matshona 
ward 6 and Mnceba ward 10 Missionaries to be declared as Heritage Stes. The 
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surrounding aroa is fairly degraded and does not have much else upon which to base 
tourism product development. 

The Mzintlava River, which traverses the north eastern section of the Municipality area, 
has potential to provide a resource for river rafting in the summerseason. There is limited 
road access to the riverdue to its steep gorge sides. There are linkages between tourism 
development and areas suitable for forestry or with existing indigenous forest areas. The 
need to improve infrastructure and access to these areas, is of utmost importance. 
Tourism development should be based upon a clear strategy, with spatial links, based on 
available and planned infrastructure development, as well as market related feasibility. 

A route concept with key attractions needs to be developed, based on feasibility and 
market assessment. Further investigations to identify areas with potential for tourism 
development, coupled with infrastructure development will be an advantage. 


d. Manufacturing 


Manufacturing has been limited to be an informal survivalist operation such as sewing, 
welding etc. Opportunities of getting into a different type of manufacturing operation is 
also limited by the lack of skills base as well as the unreliability of infrastructure in the 
area, such as poor roads and electrification. This poses a threat to the efficiency of this 
development. There is also a lack of pioneers for the establishment of these 
opportunities. The municipality seeks private partnerships with other stakeholders to 
develop strategies to improve the manufacturing sector. 

The manufacturing sector has to be further developed and harnessed, to assist with 
decreasing the current levels of unemployment. 


e. Agricultuie 


Agricultural potential exists but needsto be further developed. In orderforthis potential 
to meaningfully contribute to local economic development, production has to be 
increased, to be above the required expectations. Currently agriculture contributesonly 
2.5% to rural household cash incomes. 

A numberof factors have been identified to hinderthe development of this sector. The 
agricultural sector is regarded as a lowly profession and so a lot of people are not 
interested in it. The lack of skills and low levels of education also affect the development 
of this sector. More focus has been given to subsistence farming and production has 
been very low even to guarantee subsistence. Land degradation is another problem. 
Soils are not fertile anymore as people are not engaged in good agricultural practices 
like crop rotation. Soil erosion isalso increasing due to a numberof factors including veld 
fires, unsustainable infrastructure and a lack of storm water management. 

Intervention is requested from DEAT; DWAF; DoA to curb the challenge of land degrasion; 
rehabilitation of indigenous forests; and soil erosion. 

f. LabourFbice (BnploymentSectDrj 


Table 6 below indicates that the municipality has low levels of skilled labour. 
Approximately 93.5% of the population is not employed while less than 1% is employed in 
the Financial, Insurance, Real Estate and Business Services sector. The rest of the 
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population (4.47%) is employed in various sectors such as agriculture, forestry, mining, 
construction etc. 

The low level of skilled labour posesa numberof challenges to the economic growth of 
the municipality as well as its development and sustainability. The table below reflects 
that the municipality needs to invest in human capital as it lacks skilled personnel that 
would be suitable forthe industry requirements 


Table 4: Employment Sector 


EMPlOYMEm'SECIOR 

POPULATION 

% 

Agriculture, Hunting, Forestry and Fishing 

204 

0.31 

Mining and Quarrying 

215 

0.32 

Manufacturing 

69 

0.10 

Electricity, Gas& WaterSupply 

12 

0.02 

Construction 

179 

0.27 

Wholesale and retail trade 

374 

0.56 

Transport, Storage and Communication 

104 

0.16 

Financial, Insurance, Real Estate, Business Services 

105 

0.16 

Community, Social & Personal Services 

1342 

2.01 

Private Households 

791 

1.19 

Undetermined 

927 

1.39 

Notapplicable 

62 384 

93.52 

Total 

66 706 

100% 


Source: One Stop Infomnation 2008 


g. Unemployment Levels 

Ntabankulu is one of the municipalities with the highest levels of poverty, illiteracy and 
unemployment in the Eastern Cape. Figure 4 below demonstrates that an estimated 
93.5% of the population does not actively contribute towards the local economy while 
only 11 % is employed. In the context of Fig. 4 below, 11% of the household are full time 
workers; 5% are daily labourers; while another 5% is attributed to street vendors such as 
selling fruitsand vegetables, 4% is attributed to migrant workers; 14%of the total income 
is attributed to piece jobs, whereas 5% is attributed to selling of crafts while 25% are 
working in town. A total of 31%are dependenton social grants to sustain their livelihood. 
Some of the population is also unemployed either because they are housewives; they 
choose notto workwhile some are unable to workdue to illnessesordisabilities. 



Source: One Stop Infomnation 2008 
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As illustrated in Figure 4 nnunicipality has linnited ennploynnent opportunities Again this 
has huge implications on the increased need for welfare and indigent support in the 
municipality. The municipality therefore needs to put priority into service provision, skills 
and social development. 

Monthly Household Income 


A high percentage of individuals in the municipality earn very low incomes Approximately 
43% have no income at all and need subsidy arrangements for survival. This has huge 
implications on rate payments as most of the population is indigent and are therefore 
unable to pay for services. This poses a big challenge for the municipality to make 
arrangements for increasing its revenue base, to support the indigent population. 


Table 2: Monthly Household Income ftofile 


descriphon 

2008 

No income 

5019 

R1 - R500 

10027 

R501 - R 1 500 

7002 

R1 501 - R 3 000 

2000 

R3 001 - Above 

2238 


Source: One Stop Information 2008 


Educational levels 

Very low levels of education are evident. Table 3 below reflects that approximately 56% 
of the population has no schooling and a further 43.6% have only studied up to 
secondary school level. Very few individuals (0.31%) in the municipality have a higher 
level education and even less people have gone to adult education centers. This clearly 
demonstrates a generally high iliiteracy level and the lack of skills in the area. This 
increases the need to train and develop the local community. 


Table 3: Education Levels 


EEXJCAHON LB/EL 

MALE 

FEMALE 

TOTAL 

% 

None 

32 337 

43 825 

76 162 

55.85% 

Pre-school 

1957 

2 040 

3 997 

2.9% 

Primary and Secondary 
School 

27 044 

28 431 

55 475 

40.7% 

Tertiary 

125 

300 

424 

0.31% 

Adult Education Centro 

51 

160 

211 

0.15% 

Other 

71 

49 

120 

0% 

Total 

61 584 

74 805 

136 

389 

100% 


Source: One Stop Information 2008 
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1.1.3.7 Physical C ha lacteristicE/ Natural Featuies 


a) Vegetation 

The natural vegetation that is found in an area is classified as Dohne Sourveld, which 
belongsto the group of the temperate and transitional forest and shrub. The vegetation 
has howeverbeen trensformed by human activities. 

b) Geology & soils 

Ntabankulu Municipality is made up of undulating plateau between 800 and 1600m 
above sea level. The area underlay Beaufort Geology Group of the Karoo SuperGroup, 
which comprises shale, mudstone, limestone, and coal. This type of geology has high 
potential of eroding, low potential for underground water supplies but suitable for 
foundations. 


The area's soils is moderately hydromorphic, shallow to partially shallow, sandy grey 
with Kroonstad (contains particles of clay subsoil) and Cartref (shallow with particles of 
stony soil). It is suitable forgrazing, agriculture and urban development. 

c) lemperatuie & rainfall 

The area's rainfall varies between 700 to 1100mm per annum. Smilarto the rest of the 
country, the area also receives most of its rainfall during summer, about 70% -100% a nd 
20% - 30% in winter. The temperature ranges between -SSC to 36°C in summer and -4°C 
to 22°C in winter. 


The prevailing winds are strong south-easterly winds; this makes the area vulnerable to 
tornadoes which normal strikesone ortwice in a year. These windsare extremely hotand 
dry and this has various consequences to agriculture, namely: (1) Damage leafy crops, 
(2) Blow off plateau towards coast, and (3) Hot winds damage crops, particularly 
seedlings 
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1. 1.3.8 SetUement Rattems a nd Density 

a) Settlement Pattern 

Table 1 below indicates that the municipality consists of approximately 94.62% are tribal 
settlements, only about 2.97% is urban settlement. A small percentage of the area (3.41%) 
is made of industrial, farm, informal settlements, small holdings, institution, recreational and 
hostel. 

This clearly points out that the municipality is dominated by the rural settlements 


Table 1: Types of SetUemenls 


TYPEOFSEinflMEm' 

NO OFSETIlfMEmS 

PERCEmAGE 

Sparse (10 or fewer ho use ho Ids) 

568 

2.09% 

Tribal settlement 

25706 

94.62% 

Farm 

- 

- 

Small holding 

- 

- 

Urban settlement 

910 

2.8% 

Informal settlement 

262 

0.96% 

Recreational 

72 

0.27% 

Industrial area 

24 

0.09% 

Institution 

- 

- 

Hostel 

- 

- 

Total 

27542 

100.0% 


Source: One Slop Infbmnation 2008 


Due to dispersed settlements, an attempt to channel development and service delivery to 
particular nodal areas. Ward 15 & Ward 8 through the Spatial Development Framework 
(referto Spatial Development Framework & Housing Sector Plan as adopted by Council), 
has been done. Resource allocation and service delivery should be guided by these 
nodal areas 
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b) Household Ac c ommodation 



Source: One Shop Information 2008 


Figure 1 above addresses the accommodation of the households in the Ntabankulu 
Local Municipality. Itfocuseson the type of houses, and house conditions. Figure 1 shows 
the vast majority of the houses within the local municipality are built of mud. With regard 
to the isolation capacity of these huts, this may have implications for the resources 
needed forcool winters. 

Based on Figure 1 above, 84% of the Ntabankulu Local Municipality households are 
made of and sustained by mud while a mere 8% of the households are made of bricks 
and 3%ofthe household are made of shacks whilst a fraction of 5% isattributed to other 
method of house types. This also previdesan indication that there is a need of financial 
and non-financial resources for housing projects within the vicinity if Ntabankulu Local 
Municipality. This phenomenon requires immediate attention in terms of housing delivery. 

c) Settlement Density 


The municipality is characterised by low density scattered rural settlements. The town 
serves as a service centre to surrounding rural areas; as a result, a lot of developments 
occur close to economic opportunities. These rural settlements are not planned and 
surveyed. This coupled with the large si^s of erven results in the inefficiency of service 
delivery and high service costs. The development of peri-urban settlements is also 
gradually increasing. 
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1.1.3.9 Land, Spatial Development and Housing 


a) Land and Spatial development 

Land ownership is still a nnajor challenge forthe rural areas. Permission to Occupy (PTD) 
tenure system is still in place and has major implications for use of land. This tenure system 
allows foruse and development of land but does not provide legal rights to the land. 

Erf no. 87 has been underdispute between the Amanci Community and the municipality 
forwhich the matterhasbeen referred to the Land Claims Commission for re solution. 

Land claim affect developmental trends within the municipality. Planning in these rural 
settlements was not done, hence the need for planning and surveying of existing rural 
areas. This will result in better and efficient provision of services, and improve the 
standard of living of the people. 

Land Audit exercise commissioned by Ntabankulu Local Municipality forthe Urban Area 
hasaddressed some of the land use challenges in the urban area such as: 

Accurate ownership of land. 

Ensured that all Ntabankulu Local Municipality owned property is identified 
and indicated accurately on a map. 

Each erven within the urban area has all relevant documents that are 
needed for property owners to develop the property i.e.: S.G Diagram, Title 
Deeds, Zaning, and Building Plansetc. 

Identified zoningsand extent of the property. 

Identified current land use of and illegal uses thereof. 

Indicated suitable land owned by Ntabankulu Municipality which can be 
used to develop and be sold to individuals for development. 

Ensured thateach property registered with deedsoffice and surveyed. 

Promoted certainty of land use. 


It is important to note the Department of Economic Development and Environmental 
Affairs funded Ntabankulu Town Planning Scheme. Procurement process is underway 
towardsappointment of Service Providerto develop Ntabankulu Town Planning Scheme. 

The development and implementation of Ntabankulu Town Planning Scheme is vital, to 
ensure pro per utilization and management of land forfuture developments 
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b) Housing 
riguie 5 



Source: One Stop Infbmnation 2008 

Figure 5 above illustrates that approximately 84.59% are traditional dwellings These 
include huts or any structure made of traditional materials. This further stresses the rural 
nature of the area. Households have no access to formal housing, hence the low levels 
of standard of living. There is great need for municipality to coordinate with Department 
of Human Settlement for housing delivery, thus improve access of service delivery. Rural 
Housing planned for Bomvini Wand 4 and Ngqane Ward 13 are underway; Property 
developers have been engaged with regardsto Middle Income Housing in town Ward 5; 
Low Cost Housing 500 units in the urban area; Completion of 471 Housing Project are 
prioritized in the Housing SectorPlan asadopted by Ntabankulu Local Municipality. 
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1. 1.3. 10 Biviionmenta I Ana lysis 


a ) Biviionment a nd Natuie C onseivation 


In general, envinonnnental issues are in the agenda of current practises in the 
nnunicipality. Specific environmental issues affecting the local municipality and requiring 
attention at present include: 


b) Waste Management 


Waste is still limited and the principle of sustainability has been taken into serious 
consideration in planning processes. There is a need for vigorous efforts to take these 
factors into consideration by ensuring adherence to current environmental legislation. 

Waste Management is currently a serious predicament despite endeavours made. 
Recycling hascommenced even though facilitiesare still required forfull functionality as 
well asto add value to the current unemployment levels. 

The municipality adopted Integrated Waste Management in May 2011. It is thus 
important to note that the Department of Economic Development and Environmental 
Affairs funded Ntabankulu Local Municipality's Waste Management, wherein funding will 
be utilized to access permit for the current landfill site, and construction of recycling 
faciiities. 


c ) Natuie C onseivation 


• Soil erosion across the area, and especially in the Dambeni area ward 12, 
Cacadu area Ward 09, Bomvini, Ludeke, Lalashe Ward 4 areas, Ntshentshe, 7o\a, 
Gxwaleni Ward 15 areasneed attention, through a practical rehabilitation plan. 

• Productive land is being lost every year as topsoil is eroded, reducing grazing 
area and crop production potential. 

• Ntabankulu Local Municipality has embarked in a program of Environmental 
Assessment to identify soil degraded sites; determine the extent of degradation 
and rehabiiitation methodsthereof. 

• Uncontrolled veld fires exacerbates soil erosion and reduces grazing nutrition 
levels and grass vigour. Stakeholders at a consultative meeting indicated that 
"grass is like gold" and should be protected through enforcing relevant 
legislation. 

• Invasive plants and noxious weeds need control as they overtake land which 
could be used for more productive and sustainable purposes. The Working for 
Water/Alien Species Program has been launched by the municipality in April 
2011, wherein 40 labourers will be trained on removal of alien species and 
rehabiiitation thereof. 

• Greening of Ntabankulu town has been started to raise the profile of the town 
and possibly develop a sense of pride among the residents 
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d) Open Space System (Rarks&Recieation) 

The anea is characterized by vast tracks of bane open spaces and dongaswhich ane of 
low environmental significance. These are often caused by veld firesand soil erosion. 

Ntabankulu Local Municipality has recently completed Phase 1 of Cultural Village, 
funded by the Department of Economic Development and Environmental Affairs which 
include parkwith private hiring servicesand recreational facilities 

Available recreational facilities are only in the form of sports fields which are located 
mainly in the secondary nodes. There is a need for planning and budgeting for 
recreational sitesforpurposesof relaxation and leisure in rural areas DSRAC to intervene 
during planning phase of sports facilities. 


1.1.3.11 Social Developmentand liaffic Department 


a) Social Grants 

As a result of the low level of education and high unemployment rate, the 
municipality experiences high levels of poverty. The Department of Social 
Development (DSD) is currently servicing 18 wards of the municipality. The 
department renderseight (8) programmes which include:- 
Probation services 
Poverty alleviation 
- HIV/ AIDS 

Community development 
Victim empowerment 
Subsistence abuse. 

Disability 

Child, Youth and family 


There iscurrently a challenge with regardsto the increase in the numberof orphans and 
child headed households. Figure 6 illustrates a numberof people accessing social grants; 
those thatare not receiving though entitled to and the reasons thereof: 
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Figure 6 



Source: One Stop Information 2008 

It appears fnam Figure 6 above that approximately one third of all households receive 
social grants, from two different grants The "child support grant" and the "old age 
grant" are received by significantly many households; 7% household receive employer 
grant while 10%of the household receive fostercare grantand impressively 19% receive 
child support grant; 38% of the household receive social relief grant and 11% of the 
household receive Disability grant, and finally 15% of the household survive on old age 
g ra nts. 

Irrespective of governmental grants, the monthly income of most of the households is still 
very low. In general, more than half of all households have R800 or less per month to live 
on. About 20%of the households have up to R1500 asa monthly income and about 10% 
have more than R1500 at hand. The overall economic state of these households may be 
called critical. It must be emphasized that in many cases governmental grants are the 
only source of income. 

Even though two third of all households receive government grants already, additional 
10% have applied for grants without receiving it. In some cases the lack of proper 
documents such as Identity documents; death certificates etc are the reason for not 
accessing social grants. 

A number of projects have been funded by Department of Social Development and 
some are waiting for funding under poverty alleviation program. 

South African Social Security Agency has allocated budget for distribution of food 
parcels targeting 100 indigent community members per ward in 18 wards within 
Ntabankulu Local Municipality jurisdiction. 

The Municipality had undertaken a study for purposes of assessing people living with 
disabilities so asto determine the extent of disability and required intervention. Team of 
professional doctors from Madzikane Hospital; Ntabankulu health centre; Spetu Hospital 
conducted assessment which had the following findings: 
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• 360 people in Ntabankulu were living with disability; natural and accidental 
disability 

• 123 people were notaccessing disability grants 

• 21 qualified forwheelc hairs and 

• 32 qualified forcrutches (walking aids) 

• 23 qualified for Orthopedic shoes 

• 01 qualified fora n artificial leg. 

Physically Challenged Sector Plan adopted by Council in 2008, and reviewed in June 
2011. 

Out of 360 physically challenged, support has been provided by different institutions 
(SASSA, Bedford Hospital, Departnnent of Health and Ntabankulu Local Municipality) as 
follows: 

21 wheelchairs 
34 crushes 
19 orthopedic shoes 

07 walking sticks have been acquired and distributed to deserving patients 
18 patients have been fitted with prosthetic areas 
50 deserving physically challenged people received disability grants 
5 physically challenged people graduated in July 2011 at Enoch Sontonga, 
on Sewing and Woodwork. 

Ntabankulu Local Municipality also adopted Social Assistance Policy (Refer to Social 
Assistance Policy as adopted by NLM in 2008/2009 financial year) that aims at provision 
of the immediate relief mechanism; providing guidelines on prioritization and equitable 
allocation of community substance initiatives. 45% of child headed homes, 30% of 
support groups & 25% to other indigent people will be supported through poverty 
alleviation program by Ntabankulu Local Municipality. 

The Department of Social Development is involved in Early Childhood Development 
projects, to enforce the culture of learning on children at an early stage, in an attempt to 
decrease the levels of illiteracy. Currently there are 20 pre-schools funded by the 
department. This includes providing pre-schools with educational toys, food (R9.00 per 
child per day by number of scholars per pre-school) as well as teachers' allowance. 
One of the main challenges is the lack of infrastructure, e.g. water, roads to the pre- 
schools, electricity, etc. 

b) Safety and Security 

Traffic Control operatesfrom the Provincial Level and the Alfred Nzo District Municipality 
is managed assuch. Ntabankulu town is visited at least twice a week. Their main duties 
include:- 

■ 4 - Speed check; 

■ 4 - Roadworthinessof motorvehicle; 

- 4 - Vehicle defects; 

4- Drunken driving 

Ntabankulu Local Municipality has established Traffic Inspectorate Section within Social 
Development Directorate in 2010/2011 financial year. Extension of the traffic building has 
been completed. There is a total number of seven employees within traffic inspectorate 
as follows: 


SeniorTraffic Officer 
Traffic officers x 2 
Administration Officer 
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• Administration Clerk 

• Cashiersx2 

South African Police Services (SAPS); Department of Justice; Safety and Liaison; 
Department of correctional Services with Community Policing Forum (CPF), communities 
at large, Ntabankulu Local Municipality and Government departments are working 
together to fight against crime in the area. The most occurring crime is assault which 
includes common assault, serious assault and indefinite assault. Other crime cases 
include murder, rape, burglar business, robbery, theft, drugsand possession of unlicensed 
firearms. Residential places are not secure; this calls for effectively organized 
communities i.e. Community Police Forums, SAPSand other organizations to fightagainst 
crime. 

The police service ranges from crime prevention, crime investigation and support service 
members. SAPS has managed to conduct crime awareness campaigns on domestic 
violence & awarenessagainst public drinking at Saphukanduku Ward 11 and Ntabankulu 
CBD Ward 9.The SAPS has scheduled crime awarenesscampaignsat ward level. 

Planning for training and capacity building of community police forums in underway. 
Department of Correctional Services has managed to conduct community corrections 
and restorative justice programs targeting continuous sentenced offenders. Adult 
education, rehabilitation, primary health care and aftercare program have also been 
conducted bythe department. 

In addition, other crimes occur as a result of liquor and substance abuse, deserted 
informal settlements as well as uncontrolled land use like the spreading of shebeens in 
the area. Ntabankulu Local Municipality adopted liquor trading hours by-law (leferto 
Liquor liading Regulations By-Law as adopted by Ntabankulu Local Municipality Council 
in 2008 and gazetted by DPLG in Januaiy 2010) that seeks to fulfill the legislative call; 
Liquor Act; 2003 (Act 59 of 2003); Foodstuffs; and other relevant legislation to enable 
provision to be made in relation to liquor trading hours; interests of consumers in relation 
to liquor. This by-law coversstandards; valuesand principlesforany liquoroperations in 
Ntabankulu rural and urban area jurisdiction. This by-law will promote development of a 
responsible and sustainable liquor industry in a manner that facilitates: ethos of social 
responsibility in the industry; reduce the socio-economic and other costs of alcohol 
abuse. 

Although the municipality isdetermined to fight escalating crimes in the area, there are 
also some underlying issues that stimulate crime. This includes lack of street lighting, 
inaccessible roads to reach some of the areas, lack of awareness and education on 
social and recreation programs, poverty, etc. Business plans for roads infrastructure and 
street lighting at a total cost of 8 million has been approved by the Municipal 
Infrastructure Grant to curb the challenge identified. To date, 5 high mast lights have 
been erected in the urban area, and are fully functional. 
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c) Education 

Figure 7 



Source: One Stop Information 2008 

From Figure 7 above, it can be deduced that a large number of household members, 
30%neverhad formal schooling followed by household memberswho went to school up 
to grade two (2); 23% went to school up to grade seven; 15% went to school up to grade 
12; 12% went to school up to diploma level; 4% went to school up till degree level, a 2 
percent went to as far as post degree/ diploma level. This can be attributed to the 
immigration to urban areas for work opportunities. At least 1% had no clue of their 
schooling. 


A number of challenges have been noted to hinder the smooth learning process. 
Existence of mud structures as well as a shortage of infrastructure like electrification, 
waterand sanitation has been noted as one of the challenges. A general shortage of 
classrooms and space is another problem. In addition to this, the maintenance of 
schoolsand lackof equipment isanothersetback. 

A National target of eradicating all mud structures by end of 2007 has not been 
achieved. To this end, the Department of Education (DoE) together with the 
Department of Public Works has undertaken an assessment process, to determine the 
need foradditional classrooms. Construction of additional classrooms to schools wherein 
the department injected funds directly to the school to run the processes is not running 
smoothly. Projects that have recently been completed are: 

• Daluxolo J . P.S 
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Bonxa J. S. S. has been completed in December 2009, and handed over by the 
Depa rtment of Education. 

47 schools have been changed into Section 21 schoolsand 3 schoolsane now declared 
as no-fee schools. 

Six schools have been awarded mobile libraries by the Department of Education. Poverty 
alleviation program hasbeen implemented in: 

• 10 schools were provided with uniform fororphansand vulnerable children 

• Vegetable gardens have been established to combat poverty 

• 80 schools have been trained in nutritional program, 23 schools are feeding 
learners. 

The Department of Education has committed R81 675, 000 in 2010/11 financial year 
towardsSchool Nutrition Program. 

d ) Hea Ith 

A number of challenges have been identified to hinder the effective provision of health 
service. Poor road network and unmaintained roads result in the limited access to 
hospitalsand clinics. An example of this is the T-road (T125) to Siphethu Hospital. Asa 
result of the bad status of this road it is even difficult to retain staff, particularly the 
doctors. Department of Roadsand Transport hascommitted funding forsurfacing of this 
road and the project is to kick off in April 2011. The shortage of staff and equipment in 
these facilities is still a challenge. The numbers of people infected and households 
affected by the HIV/AIDS epidemic within the municipality isconstantly increasing. 


nogiessto date isiepoited as follows: 


Noiity Aiea 

nogiam 

Name 

laigetAiea 

Activities 

FYogiessto date 

Ntabankulu 

Local 

Municipality 

Hea Ith 

Awareness 

Campaign 

1. Matshona 

2. Cacadu 

3. Dungu/Dumsi 

4. Nowala la 

5. Zinyosini 

6. Mvenyane 
(Ntshamanzi) 

- Awareness 
Campaignsabout 
initiation schools. 

- Conduct workshops 
targeting ingcibi, 
amakhankatha. Chiefs 
& the community. 

- Fomation of forum 
committee. Forum 
consistsof members 
from the DOH, SAPS, 
Chiefs and Ingcibi. 

-5 awareness 
campaignswere 
conducted except 
Nowalala which was not 
visited 

-Managed to workshop 

48 members of the 
community. 

Managed to formulate 
Traditional Circumcision 
Forum 

Population 
of the 
children 
underlS 
years 

National 

Immunisation 

Campaign 

C hildren from 
0-15 years. 

-Vaccination of 
children focusing on 
Polio, Measles, Vitamin 

A 

33191 children were 
vaccinated 
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Ntabankulu 

Local 

Municipality 

MINI 

Campaign 

Pregnant 
woman and 
Children 
receiving 

ARV 

ARVsatlS 
years and 
below 

20 schools 
targeted: 

MafuJ .P.S 
BlorweniJ .5.5. 
Ravenscreft 

J.5.5 

MatholeJ .5.5 
Zimele J .5.5 
ZinyosiniJ .5.5 
Mbangweni 

J.5.5 

Damba J .5.5 
MzwakaziJ .5.5 
Mjelweni J .5.5 
Cerdaville J .5.5 
Cola J .5.5 
Bakuba J .5.5 
Ngcabhela 

J.5.5 

Mazama 5.P5 
ZWela bantu 

J.5.5 

Lufafa J .5.5 
Ndlantaka 

J .5.5 

-Vaccination of 
pregnant. 

Women 

-Physical Examination 
of all learners. 
-Vaccination of all 
learners with MINI 

- Referral of learners 
with preblems 

626 women were 
vaccinated 

5419 were examined 

5419 were vaccinated 
with HINI 

331 Were referred to 
re le ve nt a rea s e .g .-Eye 
= 18 

Dental = 189 

Hearing =39 

Others = 85 

Ntabankulu 

Identification 

Ward 1 Vane 

-Conduct wor1<shop to 

-Workshop was 

Local 

of 


Counselors. 

conducted on 

Municipality 

homebased 

Ward 10 


13/07/2010 


carers to 

Mvenyane 

-Identification of 8 

-Health posts were 


serve at the 


health posts. 

identified by the 


Health Posts 

Ward 15 


Councillors 



Manzana 

-Ordering offumiture 

-Basic equipment is 




and basic equipment. 

available 



Ward 5 

-Evaluation and 

-Health posts were 



5ihlonyaneni 

approval of health 

evaluated and 




posts with Local 

approved with Local 



Ward 9 5iyaya 

Municipality. 

Municipality in August 





2010. 



Ward 13 Mowa 

-Conduct wo r1<shop to 

-Workshop for Health 




Health post Masters. 

post Masterswas 



Ward OTaleni 


conducted on 




-Data collection by 

02/11/2010. 



Ward 2 

Health Post Masters. 

-Ward 1, 6,2 have 



Mandiliva 


submitted essential data 




-Assessment and 

needed, waiting for 




evaluation of state of 

otherwardsto submit. 




readiness of Health Post 

Assessment for state of 




by Deputy Manager 

readinesswasdone 
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Nursing and 

frem 23/11/ - 06/12 2010, 




Community Liaison 

Ward 1 is ready. Ward 




Officer 

10,6,2,5 ,9 are partially 

Clinics + 1 

ARV 

9 clinics & CHC 


ready. Ward 13 not 

Connnnunity 

distribution 

Qaqa , 


ready and Ward 15 not 

He a Ith 


Mnceba, 

-Accreditation of 

visited. 

Centre 


Ndawenzima, 

Ntabankulu Health 




Sig id i, 

Centre and 9 clinics. 

-All facilities were 



Ntshentshe, 

-Training of Nursesfrom 

accredited 



Zulu, 

all facilities 




Mathubeni,Dun 

-Inititiation of ARV's 

-Each facility ha si Prof. 



gu, 


Nurse trained 



Mangqamzeni 


-Ntabankulu CHC has 



SfTabankulu 


started ARV'S in J une 



health Centre 


2010. 



) are targeted 


-7 Clinics have started 



forARV's 


from October2010. 
-Dungu and 

Ntabankulu 

Increase the 

Ward 

-Prioritization of wards 

Manggamzeni are 

Local 

numberof 

1,2,4,8,9,10,12,1 

-Inclusion of wardsto 

going to be initiated by 

Municipality 

nodal points 
for Mobile 

3 and 14 

itinerary 

Sipetu Hospital. 


Clinic 



-Managed to kickstart2 
wards, that is ward 1 

Ntabankulu 

Provision of 

Ntabankulu 

Continuoussupply of 

and 4. 

Local 

support to 

Community 

Home based care kits 


Municipality 

the sic k a nd 

Health Workers 

and stipend 

-Managed to supply 


needy 

and Traditional 


CHW:swith stipend and 


communities 

Healers 

-Training of Community 

Home based care kits 




Health Workers and 

-Tra ining of C HW's a nd 




Traditional Healers 

Traditional Healers by 
AED( Academy for 
Education and 
Development) on 
Intergrated PMTCT 
Programme e.g. 

-Early ANC booking 
-Exclusive Breastfeeding 
-Importance of 666 
-Mixed feeding and 
Formula preparation 
-ARV Prophylaxis 
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Rguie 8 



Figure 8 shows the numberof people who are infected by HIV/AIDSand related diseases. 
The challenge that the Dept, of Health is faced with is that people are reluctant to go 
and test voluntarily. Further, education on prevention of mother to child transmission 
should be is monitored in trying to decrease the rate of HIV/AIDS. Many diseases and HIV 
related illnesses a Iso occurasa result of poverty, illiteracy levels; limited access to clean 
wateras well as poorsanitary practices A need for further efforts to be put into ensuring 
access to ARV's has been identified. To this end the health center in town will be 
provided with a doctorto facilitate this roll-out process. 


In 2010/2011 Financial year Department of Health has committed a total budget of R 
11.580 million for the following programs that are on different stages; planning and 
implementation phase to curb the challengesasmentioned above: 

• Increase and improvement and implementation of health services targeting 
underserved areas; including renovations of Spetu Hospital 

• Improvement of primary health facilitiestargeting Sipetu Hospital 

• Improvement of Sanitation; Electricity and Watersupply in clinics 

• Improved communication; though still facing challenges relating to network 
connectivity. 

• Improved accessto Emergency Relief Services 
e) DisasterManagementand Fire Fighting 

The disaster risk management satellite center is available in town, as required by the 
Eastern Cape Provincial Framework. The center aims at improving coordination 
between the municipality and ORIDM; provide support as well as provision of response 
and rescue (primary aid) within the local municipality. 

Table 16 below illustrates the wardsthat are prone to the known hazardous disasters. The 
municipality and disaster risk management satellite center preparedness in terms of 
providing response and recovery in case of disasters is very critical. Response and 
recovery means providing aid e.g. blankets, tents, emergency kits, food parcels, 
relocation and hiring of equipment to save livesand property. 
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Table 3 


lYPEOFHA^RD 

DESC RIPnON OF HAZARDS 

VU4RD 

Lightening 

Vulnerable areas are on higher ground, occurring mostly in 
summerduring rainy seasons. 

All 

Storms / 

Tornadoes 

This strikes communities a nnua lly a nd destroys structures. 

All 

Veld fires 

Removes the pioneer plants which are regarded by local 
communitiesas revenue generating in roof thatching. 

All 

Drowning 

Settlements located in close proximity to Mzintlava, Mzimvubu 
and Mnceba rivers are prone to drowning due to careless 
mistakesand lackof knowledge. 

1, 2, 12, 10,7,6 

Food poisoning 

This is caused mainly by ignorance associated with lack of 
information and poverty. Communities tend to ignore warnings 
of consuming food that is spoilt or meat from dead animals 

All 

Soil erosion 

Main causes are surface running water and wind which is 
turbulent during winterseason. It destroys the natural and arable 
land, thus threatening with desertification. 

All 


Source: One Stop Information 2008 
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Executive Summary 


1. Vision. 


"A changing Municipality in diversity" 


2. Mission 


Ntabankulu Local Municipality "that endeavors to ensurie: 

• Growth generating local economy, 

• Social change 

• Sustainable infrastructuro through participatory system of local 
government." 

^ Coat Arms 

LOGO Symbolism 

• The Mountain represents the iconic landscape of which the municipality is named 
after i.e. "Ntaba Enkulu" which means big mountain 

• The first picture on the left is a man drilling- that represents the mining 
opportunitiesthatare available within the municipality 

• The second picture is a tractor- this represents the agricultural/farming industry 
that is both subsistence and commercial in nature 

• The third picture is a windmill- this illustrates the importance of water within the 
municipality asa very important resource thatthe community needs 

• The fourth picture of the trees represent the forestry opportunities available within 
the municipal jurisdiction 

• The boundary of the emblem isgreen and this is to emphasize the importance of 
the land, earth, 'dmhlaba". The land is critical as the people live and work the 
land. The land provides the community with a means to put food on the table as 
a means to become economically active members of society 

• At the top of the mountain there is a rising sun, this means that we are in a dawn 
of a new era, a new beginning for municipality. 
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SECTION 2: KPA 


AC HEVEMEm-REPORIS 
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L QUICK WINS 

In the year under review, it was innperative for the council to explicitly call attention to 
the speed of execution of quick win projects, to inculcate performance culture and to 
ensure teamsare recognized forexcellence in execution. 

Quick-Wins have supported the implementation of the strategic directions and initiatives 
outlined in the municipal strategic priorities in 2010/ 2011 financial year. 

The table below illustrate the quick projects in each directorate and the progress to 
date: 


Diiectoiate 

FYioiity Area 

ftoject 

Source of 
funding 

nogiessto date 

Corporate 

Services 

By-laws 

implementation 

Installation of by-laws 
business licensing 
system 

NUM 

System design to 

process license/permits 
applications has been 
fina lized 

Currently doing 

renovations at ERF 52 
as a Business Licensing 
Centre 

Strategic and 
Development 
Planning 

Development 

Planning 

Construction of ERF 254 
Shopping Complex^ 
Petrol Filling Station 

Property 

Developer 

Lease Agreement 

signed between NLM & 
Property developer 

Strategic and 
Development 
Planning 

Development 

Planning 

Development of 
Comprehensive 
Infrastructure Plan & 

Land Use Management 
Plan/Town Planning 
Scheme 

DEDEA 

Tenderson 
procurement phase. 
Awaiting for transfer of 
fundsfrom DEDEA, to 
proceed with 
a p po intme nt of Se rvic e 
providers. 

Strategic and 
Development 
Planning 

Environment 

Identification and 
Removal of Alien 

Species in prioritized 
areas 

MIG (Clean 
and Green) 

Project Launched 29 th 
April 2011. 

38 temporary jobs 
created, to be trained 
in partnership with 

WfWP. 

Social 

Development 

Town Entrance 
and Boundary 
Signage 

Town entrance stone 
& Boundary signs 

NUM 

Construction of town 
entrance signsand 
installation of 

Ntabankulu boundary 
signage completed in 
May 2011 

Social 

Development 

Traffic 

Department 

Operation 

Installation of Enatis 
System & construction 
ofstrong room. 

NUM &DoT 

Construction of Strong 
Room Completed 
Installation of Enatis 
System wasdone 

Grading has been 
done (Grade E DLTC) 

C e rtific a tio n by DoT 
(provincial) issued 

Engineering 

Department 

High Mast 

Connection of high 
mast(s) Ntabankulu 

High mast lighting in 

MIG 

Project completed in 

May 2011. 

High Mast connected 
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the urban area 


and operational. 

Engineering 

Department 

Street Lightning 

Installation of new 
street lig hting 
infrastructure in the 
urban area 

MIG 

Service Provider 
appointed installation 
currently in progress 
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CHARIER 1: HUMAN PESO URGE AND OlHERORGANIZAHON MANAGEMEm'-KPA 1 


1.1 neserrtation of the oiganizational stnictuie (approved oiganogram) 


The Constitution of the Republic of South Africa Act 108 of 1996 in sl53 directs 
municipalities to: 

a) structure and manage its administration and budgeting and planning processes 
to give priority to the basic needs of the community, and to promote the social 
and economic development of the community. 

Thus we maintain that organization structuring isa constitutional mandate given in order 
to ensure that the objects which the very constitution sets are met unequivocally. The 
other important aspect of this undertaking is to ensure that organizations in the post 
apartheid era are capable of meeting the transformation challenges facing the country. 

It is upon constitutional mandate that the municipality adopted organogram for 
2010/2011 financial year, with 231 total positions, 100 positions vacant and 131 positions 
filled. 

Prioritized and budgeted positions in the following departments were filled asfollows: 

• Finance Department-06 

• Corporate Services-03 

• Engineering and Infrastructure Services Department-05 

• Social Services Department-09 

1.2 Peifoimance Management 


Ntabankulu Local Municipality has reviewed its Performance Management Framework 
and Policy Document in 2008/2009 financial year and Institutional Score card adopted 
by Council in June 2010, to integrate municipality's strategic objectives into the 
performance management process 

The review of the performance management policy and system was aimed at 
continuously maximizing performance and achieving national and provincial priorities 

The institutional score card integrates Integrated Development Plan priorities, service 
delivery and budget implementation plan (SDBIP) and individual performance 
commitments. 

In addition, the institutional scorecard has inspired a culture of reporting and 
accountability. The performance information of all departments is comprehensively 
reported in Chapter 4. 
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1.3 Staff development initiatives during the Hnancial Year 


Workplace Skill Plan adopted bycouncilfor2010/2011financialyearprioritized training in 
the following persons and fields: (Referto attached training report) 


total Number of People 
liained 

Designation 

Course Name 

Duration 

25 

All Councillors 

Local Govemnnent 

Law 

1 week 

25 

All Councillors 

Business English 

1 week 

25 

All Councillors 

Office Adnninistration 

2 weeks 

10 

All Councillors 

ComputerLiteracy 

6 months 

5 

Offic ia Is 

Peace OfficerTraining 

1 Week 

10 

Offic ia Is 

Bid Connmittee 
training 

1 Week 

5 

Offic ia Is 

SCM 

1 Week 

2 

Offic ia Is 

Security Grades 

2 Weeks 

2 

Offic ia Is 

Employment Equity 

1 day 

12 

Offic ia Is 

Hygiene 

2 days 

4 

Offic ia Is 

ENAHS 

2 Weeks 

4 

Offic ia Is 

Diploma in Project 
Management 

18 Months 

5 

Offic ia Is 

Certificate in Project 
Management 

12 Months 

4 

Managers 

Certificate 

Programme in 
Management 
Development for 
Municipal Finance 

7 Months 
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1.4 Key HRslatislicsperfunctional aiea 

1.4.1 Full time staff complement perfiinctional area (examples aie given below) 


a. MM/Section 57 and Line Managers 



Apprioved positions (e.g. 
MM-S57 etc...) 

Numberof 
approved and 
budgeted 
posts per 
position 

Filled posts 

Vacant posts 

1 

Corporate Services 
Department 

57 

30 

27 

2 

Finance Department 

22 

17 

5 

3 

Engineering Department 

52 

33 

21 

4 

Office ofthe Municipal 
Manager 

4 

2 

2 

5 

Social Services Department 

82 

40 

40 

6 

Strategic & Development 
Planning Department 

14 

9 

5 

231 

131 

100 


1. lechnical stafFiegisteied with professional bodies 


Technical 

Service (e.g 
water, 
electricity 
etc...) 

Total number 

of technical 

service 

Managers 

Total number 
r^gister^d in 
the accredited 
professional 
body 

Total number 
pending 
registration 
confirmation in 

the accredited 
professional body 

Total 

numbernot 

yet 

registered in 
the 

accredited 

professional 

body 

Roads 

lechnician 

0 

1 

0 

4 











53 


2. Levels of education and skills 


Total numberof 

staff 

Numberof staff 

without G rade 12 

Numberof staff with 

Senior Certificate 
only 

Numberof staff with 
Tertiary/accredited 
p rofessio na Is tra ining 

131 excluding 27 
Councillors 

29 

50 

52 


3. Ihends on tota I peisonnel expendituie 


Financial 

Years 

Total 

numberof 

staff 

Total 

approved 

operating 

Budget 

Personnel 

expenditure (salary 
and salary related) 

Percentage of 
expenditure 

2007-2008 

73 


R17 076 627 


2008-2009 

126 


R18 011 452 


2009-2010 

117 


R18 032 725 


2010-2011 

131 


R 25 410 799 



4. List of pension and medical aids to whom employees belong (please add if 
necessaiy) 


Names of pension fund 

Numberof 

members 

Names of medical 

Aids 

Numberof 

members 

SAM WU Provident Fund 

131 

Bonnitas, 

48 



LA Health, 

47 



SAMWU Med, 

02 



Hos- Med. 

06 

MCPF 

27 
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Annual peifomnance as per key peifoimance indkatois in municipal transfoimation and 
oiganizational development 



Indicator name 

Total 

number of 
people 
(planned 
foil during 
the year 
under 

leview 

Achievement 
level during 
the year 
under leview 

Achievement 
percentage 
during the 
year 

Comments on 
the gap 

1 

Vacancy rate forall 
approved and 
budgeted posts; 

95 

14 

40% 

31 prioritized 
postswill be 
filled in 
2011/2012 
financial year. 

2 

Percentage of 
appointment in 
strategic positions 
(Municipal Manager 
and Section 57 
Managers) 

1 

0 

0 

1 to be filled 

on the next 
financial year 

3 

Percentage of 

Section 57 Managers 
including Municipal 
Managerswho 
attended at least 1 
skill development 
training course within 
the FY 

5 

5 

100% 


4 

Percentage of 
Managers in 

Technical Services 
with a professional 
qualification 





5 

Percentage of 
municipalities within 
the district area that 
have a fully 
functional 

Performance 
Management System 
(DM only) 





8 

Percentage of staff 
that have undergone 
a skills audit 
(including 

competency profiles) 
within the current 5 
year term 

131 

131 

100% 


9 

Percentage of 
councilors who 
attended a skill 

27 

27 

100% 







55 



development tra ining 
within the current 5 
yearterm 





10 

Percentage of staff 
complement with 
disability 



0% 


11 

Percentage of 
female employees 



65% 


12 

Percentage of 
employeesthatare 
aged 35 oryounger 



70% 



Challenges and Remedial Actions 


Knowledge management is important as it enhances an organization's ability and 
capacity to deal with, and develop in, the following four dimensions: 


Mission 
Competition 
Peifomnance a nd 
Change 

Knowledge management remains a challenge within the municipality, in the financial 
year under review. 

Plans are currently underway for the financial year 2011/2012, to develop knowledge 
management model to unlock organizational wisdom. Useful techniques such surveys, 
facilitating before, during and after project reviews or interviews will be designed 
focusing on human capital, organizational capital and customercapital. 
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Chapter 2: Basic Service delivery performance highlights (KPA 2) 


In J uly 2003, Cabinet declared and pronounced ORTambo District Municipality a Water 
Services Authority and Water Services Provider. This therefore nneans that the District 
Municipality is responsible forplanning, implementation and operation and maintenance 
of waterand sanitation services. 

The table below illustrates water services backlogs, average distance between the 
consumersand watersource and the level of service, and the proposed intervention. 
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Ward No 

Villages 

Water / Level 
of service 

Water Projects/ 
existing 

proposed in the 
ward 

Current 

Source 

average 

distance 

between 

the 

consumer 

s and 
water 

source 

Suitability 

for 

consumpti 

on 

Functionality 

Proposed 

intervention 


Ntlangano 

Supply at RDP 
Standards 

Dungu water 
supply 

Stream 

200m 

Not 

Suitable 

Functional 

Pump repair 


Dungu 

Supply at RDP 
Standards 

Dungu water 
supply 

Stream 

200m 

Not 

Suitable 

Functional 

Pump repairs 


Mawonga 

Supply below 
RDP Standards 

Msebeni Water 
scheme 

Spring 

500m 

Suitable 

Functional 

Install IJojo Tank 
temporarily 


Zamukulungisa 

Supply below 
RDP Standards 

Msebeni Water 
scheme 

Spring 

500m 

Suitable 

Functional 

Install IJojo Tank 
temporarily 


Luthambeko 

Supply below 
RDP Standards 

Msebeni Water 
scheme 

Spring 

500m 

Suitable 

Functional 

Install IJojo Tank 
temporarily 

1 

Xhopo 

Supply below 
RDP Standards 

Msebeni Water 
scheme 

Spring 

500m 

Suitable 

Functional 

Install IJojo Tank 
temporarily 


Dumsi/Nyase 

Supply at RDP 
Standards 

Dumsi water 
supply 

Stream 

200m 

Not 

Suitable 

Functional 

Install IJojo Tank 
temporarily 


Bhayi 

Supply at RDP 
Standards 

Dungu water 
supply 

Stream 

200m 

Not 

Suitable 

Functional 

Pump repairs 


Vani 

Supply below 
RDP Standards 

Msebeni Water 
scheme 

Spring 

500m 

Suitable 

Functional 

Install Jojo Tanks 
temporarily 


Madlalisa 

Supply at RDP 
Standards 

Dungu water 
supply 

Stream 

200m 

Not 

Suitable 

Functional 

Pump repairs 











Nyabeni 

no supply 

No infrastructure 

Mzimvubu 

River 

2.5km 

Not 

suitable 

No water scheme 
(getting from 
mzimvubu river) 
(spring dried up) 

Need to install 2 
tanks and supply jik 
purifiers 


Dwaku 

no supply 

No infrastructure 

Mzimvubu 

River 

2.5km 

Not 

suitable 

No water scheme 
(getting from 
mzimvubu river) 
(spring dried up) 

Need to install 1 tank 
and supply jik 
purifiers 


Zinyosini 

Supply at RDP 
Standards 

Mandiliva/Sidake 
ni water supply 

Spring 

200m 

suitable 

Functional 

Need tap extensions 


Silindini 

Supply at RDP 
Standards 

Silindini Water 
Supply 

Spring 

200m 

suitable 

Functional 

Install IJojo Tank 
temporarily 


Sidakeni 

Supply at RDP 
Standards 

Mandiliva/Sidake 
ni water supply 

Spring 

200m 

suitable 

Functional 
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2 

Mandiliva 

Supply at RDP 
Standards 

Mandiliva/Sidake 
ni water supply 

Spring 

200m 

suitable 

Functional 












Ndile 

no supply 

No infrastructure 

Buying from 
town 

2km 

Suitable 

No Water scheme 
(buying water 
from town) 

Install 1 Jojo tanks 
and water cart 


Xakani 

Supply at RDP 
standards 

Bomvini/Nyokwe 
ni water aupply 

spring 

200m 

Suitable 

Functional 

Install IJojo Tank 
temporarily 


Nqcwamane 

no supply 

No infrastructure 

Buying from 
town 

2.5km 

Suitable 

No Water scheme 
(buying water 
from town) 

Need to install 1 tank 
and supply jik 
purifiers 

3 

Mtukukazi 

Supply at RDP 
standards 

Bomvini/ 
Nyokweni water 
supply 

spring 

200m 

Suitable 

Functional 

Install IJojo Tank 
temporarily 


Madwaba 

no supply 

No infrastructure 

Buying from 
town 

3 km 

Suitable 

No Water scheme 
(buying water 
from town) 

Install 1 Jojo tanks 
and water cart 


Maxudebe 

Supply at RDP 
standards 

Bomvini/Nyokwe 
ni water aupply 

spring 

200m 

Suitable 

Non Functional 
source dried 
(scheme Not 
completed) 

Install IJojo Tank 
temporarily 


Dinwayo 

Supply at RDP 
standards 

Bomvini/Nyokwe 
ni water aupply 

spring 

200m 

Suitable 

Non Functional 
source dried 
(scheme Not 
completed) 

Install IJojo Tank 
temporarily 


Dambeni 

no supply 

No infrastructure 

Buying from 
town 

3.5km 

Suitable 

No Water scheme 
(buying water 
from town) 

Install 2 Jojo tanks 
and water cart 











Mngeni/Drayin 

No supply 

No infrastructure 

morning 

springs 

2km 

Not 

suitable 

No water scheme 
(Springs drying 
up getting water 
in the mornings 
only) 

Install 2 Jojo Tanks 
temporarily and then 
do spring protection 


Mzwakazi 

No supply 

No infrastructure 

morning 

springs 

200m 

Not 

suitable 

No water scheme 
(Springs drying 
up getting water 
in the mornings 
only) 

Install IJojo Tank 
temporarily and then 
do spring protection 


Msukeni 

no supply 

No infrastructure 

morning 

springs 

1km 

Not 

suitable 

No water scheme 
(Springs drying 
up getting water 
in the mornings 
only) 

Install 2Jojo Tanks 
temporarily and then 
do spring protection 

4 

Bomvini 

Supply at RDP 

Bomvini/ 

morning 

200m 

suitable 

Non Functional 

Install IJojo Tank 
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standards 

Nyokweni water 
supply 

springs 



source dried 
(scheme Not 
completed) 

temporarily 


Ludeke 

Supply at RDP 
standards 

Ludeke water 
supply 

Spring 

200m 

suitable 

Functional 



Lalashe 

No supply 

No infrastructure 

mzintlaba 

Riyer 

1,5km 

Not 

suitable 

No water scheme 
(Springs drying 
up getting water 
in the mornings 
only and from 
Mzintlaba) 

Install 2Jojo Tank 
temporarily and then 
do spring protection 


Bhonqa 

No supply 

No infrastructure 

morning 

springs 

200m 

Not 

suitable 

No water scheme 
(Springs drying 
up getting water 
in the mornings 
only) 

Install 2Jojo Tank 
temporarily and then 
do spring protection 


Sikhululweni 

(Ludeke) 

No supply 

No infrastructure 

mzintlaba 

Riyer 

2km 

Not 

suitable 

No water scheme 
- getting water for 
Mzintlaba riyer 

Install 2Jojo Tank 
temporarily and then 
do spring protection 











Ndwana 

No supply 

No infrastructure 

Spring 

1km 

Not 

Suitable 

No water scheme 
(2 X leaking 
springs due to 
erosion) 

Erosion rehab of 
tank stand area or 
change tank site. 

Install 1 tank 
temporarily 

5 

Ohiphu 

No supply 

No infrastructure 

Spring 

1km 

Not 

Suitable 

No water scheme 
( Need to make 2 
springs and 
reticulation) 

Need to protect 2 
springs and do 
reticulation. Install 1 
tank temporarily. 


Zwelabantu/Mcepe 

ni 

No supply 

No infrastructure 

morning 

springs 


Not 

Suitable 

2 % available 
(Spring dried up) 

Install IJojo Tank 
temporarily 


Tabankulu village 
- Town 

High level of 
service 

Operational 

weir 

200m 

suitable 

78 % available 

Enforce Water 
restrictions 


Madwakazana 

Supply to RDP 
standards 

Bomvini/Nyokwe 
ni water supply 

morning 

springs 

200m 

suitable 

Non Functional 
source dried 
(scheme Not 
completed) 

Install IJojo Tank 
temporarily 











Ndakeni 

Supply at RDP 
standards 

Mngciphongweni 
water supply 

Mngciphong 
weni Stream 

200m 

Not 

Suitable 

Functional 

Install IJojo Tank 
temporarily 


Dalindyebo 

Supply at RDP 
standards 

Mngciphongweni 
water supply 

Mngciphong 
weni Stream 

200m 

Not 

Suitable 

Functional 

Install IJojo Tank 
temporarily 


Dumela 

Supply at RDP 
standards 

Mngciphongweni 
water supply 

Mngciphong 
weni Stream 

200m 

Not 

Suitable 

Functional 

Install IJojo Tank 
temporarily 

6 

Matshona 

supply at RDP 

Mngciphongweni 

Mngciphong 

200m 

Not 

Functional 

Install IJojo Tank 
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standards 

water supply 

weni Stream 


Suitable 


temporarily 


Ntsinyane 

Supply at RDP 
standards 

Mngciphongweni 
water supply 

Mngciphong 
weni Stream 

200m 

Not 

Suitable 

Functional 

Install IJojo Tank 
temporarily 


Taleni 

No supply 

No infrastrusture 

Gwaxa 

village 

spring 

5 km 

suitable 

No scheme 
(getting water 
from Gwaxa 
village 5km away) 

Need to install 2 
tanks and supply 
mobile purifiers and 
jik 


Mhlonyaneni 

no supply 

No infrastrusture 

Gwaxa 

village 

spring 

5 km 

suitable 

No scheme 
(getting water 
from Gwaxa 
village 5km away) 

Need to install 2 
tanks and supply 
mobile purifiers and 

iik 


Siqithini 

No supply 

No infrastrusture 

Mzwakazi 

River 

5km 

Not 

Suitable 

No scheme 
(getting water 
from Mzwakazi 
river) 

Need to install 1 tank 
and supply jik 
purifiers 


Jiliza 

No supply 

No infrastrusture 

Spring 

500m 

suitable 

Spring protected 
water is available 

Need to install 2 
tanks and supply 
mobile purifiers and 
jik 


Matyeni 

Supply at RDP 
standards 

Mngciphongweni 
water supply 

Mngciphong 
weni Stream 

200m 

Not 

Suitable 

Functional 

Install IJojo Tank 
temporarily 











Bathweni 

No supply 

No infrastructure 

Mzimvubu 

River 

2km 

Not 

suitable 

No water scheme 
(getting from 
Mzimvubu River) 

Need to install 2 
tanks and supply jik 
and purifiers 


Gqwarhu 

No supply 

No infrastructure 

Mzimvubu 

River 

1km 

Not 

suitable 

No water scheme 
(getting from 
Mzimvubu River) 

Need to install 2 
tanks and supply jik 
and purifiers 


Xukula 

no sopply 

No infrastructure 

Mzimvubu 

River 

4km 

Not 

suitable 

No water scheme 
(getting from 
Mzimvubu River) 

Need to install 2 
tanks and supply jik 
and purifiers 


Nqalo 

no supply 

No infrastructure 

Cola Stream 

1km 

Not 

suitable 

No water scheme 
(getting from Cola 
stream) 

Need to install 2 
tanks and supply jik 
and purifiers 

7 

Ngozi 

no supply 

No infrastructure 

Mzimvubu 

River 

1.5km 

Not 

suitable 

No water scheme 
(getting from 
Mzimvubu River) 

Need to install 2 
tanks and supply jik 
and purifiers 


Gabheni 

no supply 

No infrastructure 

Mzimvubu 

River 

1.5km 

Not 

suitable 

No water scheme 
(getting from 
Mzimvubu River) 

Need to install 2 
tanks and supply jik 
and purifiers 


Mqatyeni 

no supply 

No infrastructure 

Mzimvubu 

River 

1.5km 

Not 

suitable 

No water scheme 
(getting from 
Mzimvubu River) 

Need to install 2 
tanks and supply jik 
and purifiers 


Blorweni 

no supply 

No infrastructure 

Mzimvubu 

River 

1.5km 

Not 

suitable 

No water scheme 
(getting from 

Need to install 2 
tanks and supply jik 
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Mzimvubu River) 

and purifiers 


Rwantsana 

no soupply 

No infrastructure 

Mzimvubu 

River 

2km 

Not 

suitable 

No water scheme 
(getting from 
Mzimvubu River) 

Need to install 2 
tanks and supply jik 
and purifiers 


Nowalala 

no supply 

No infrastructure 

Mzimvubu 

River 

3km 

Not 

suitable 

No water scheme 
(getting from 
Mzimvubu River) 

Need to install 2 
tanks and supply jik 
and purifiers 


Lugangatho 

no supply 

No infrastructure 

Mzimvubu 

River 

3km 

Not 

suitable 

No water scheme 
(getting from 
Mzimvubu River) 

Need to install 2 
tanks and supply jik 
and purifiers 


Mhleleni 

Supply at RDP 
standards 

Mhleleni water 
supply 

Mzimvubu 

River 

4km 

Not 

suitable 

Non-Functional - 
Water scheme 
not complete 
(water Un- 
available) 
(Mzimvubu) 

Need to install 2 
tanks and supply jik 
and purifiers 


Nkumba 

No supply 

No infrastructure 

Mzimvubu 

River 

4km 

Not 

suitable 

No water scheme 
(getting from 
Mzimvubu River) 

Need to install 2 
tanks and supply jik 
and purifiers 


Mgwedleni 

No supply 

No infrastructure 

Mzimvubu 

River 

3km 

Not 

suitable 

No water scheme 
(getting from 
Mzimvubu River) 

Need to install 2 
tanks and supply jik 
and purifiers 


Mpoza 

No supply 

No infrastructure 

Mzimvubu 

River 

3km 

Not 

suitable 

No water scheme 
(getting from 
Mzimvubu River) 

Need to install 2 
tanks and supply jik 
and purifiers 


Juzani 

No supply 

No infrastructure 

Mzimvubu 

River 

3km 

Not 

suitable 

No water scheme 
(getting from 
Mzimvubu River) 

Need to install 2 
tanks and supply jik 
and purifiers 


Cola 

No supply 

No infrastructure 

Protected 

spring 

2km 

suitable 

No water scheme 
(getting from 
spring 2km away) 

Need to install 2 
tanks and supply jik 
and purifiers 











Chibini 

Supply below 
RDP Std 

Buwa water 
scheme 

Boreholes 

500m 

Suitable 

Functional -3 
electric boreholes 
working 
(needeing 
reconnection of 
electricity) 



Ngojini 

no supply 

no infrastructure 

Mzimvubu 

River 

100m 

Not 

suitable 

No water scheme 
(getting water 
from Mzimvubu 
river) 

Need to install 2 
tanks and supply 
mobile purifiers and 

jik 


Manaleni 

no supply 

no infrastructure 

Mzimvubu 

River 

100m 

Not 

suitable 

No water scheme 
(getting water 

Need to install 2 
tanks and supply 
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from Mzimvubu 
river) 

mobile purifiers and 
jik 

8 

Masomntwana 

Supply below 
RDP Std 

Buwa water 
scheme 

Boreholes 

500m 

Suitable 

Functional -3 
electric boreholes 
working 
(needeing 
reconnection of 
electricity) 



Nkompolweni/Bhej 

a 

Supply below 
RDP Std 

Buwa water 
scheme 

Boreholes 

500m 

Suitable 

Functional -3 
electric boreholes 
working 
(needeing 
reconnection of 
electricity) 

Equip hand pumped 
borehole 


Phaphane 

no supply 

no infrastructure 

Mzimvubu 

River 

1km 

Not 

suitable 

No water scheme 
(getting water 
from Mzimvubu 
river) 

Need to install 2 
tanks and supply 
mobile purifiers and 
jik 


Slindini/Mpolosa 

no supply 

no infrastructure 

Mzimvubu 

River 

100m 

Not 

suitable 

No water scheme 
(getting water 
from Mzimvubu 
river) 

Need to install 2 
tanks and supply 
mobile purifiers and 
jik 


Mnxekazi 

no supply 

no infrastructure 

Mzimvubu 

River 

100m 

Not 

suitable 

No water scheme 
(getting water 
from Mzimvubu 
river) 

Need to install 2 
tanks and supply 
mobile purifiers and 
jik 


Mkhonqo 

no supply 

no infrastructure 

Mzimvubu 

River 

1km 

Not 

suitable 

No water scheme 
(getting water 
from Mzimvubu 
river) 

Need to install 2 
tanks and supply 
mobile purifiers and 
jik 


Mafusini 

no supply 

no infrastructure 

Mzimvubu 

River 

500m 

Not 

suitable 

No water scheme 
(getting water 
from Mzimvubu 
river) 

Need to install 2 
tanks and supply 
mobile purifiers and 
jik 


Mpindweni 

no supply 

no infrastructure 

Mzimvubu 

River 

100m 

Not 

suitable 

No water scheme 
(getting water 
from Mzimvubu 
river) 

Need to install 2 
tanks and supply 
mobile purifiers and 

iik 











Saphukanduku 

Supply at RDP 
standards 

Mnceba water 
scheme 

Buying/sprin 

g/stream 

5 km 

Not 

suitable 

Non-Functional 
Un-Available 
(Source drying 
up) 

Install IJojo Tank 
temporarily 


TIali 

Supply at RDP 
standards 

Mnceba water 
scheme 

20% 

available 


Suitable 

Functional - 20 % 
available 

Install IJojo Tank 
temporarily 
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Ngwemnyama/ 

Mzimhiophe 

No supply 

No infrastrure 

Buying/sprin 

g/stream 

5 km 

Not 

suitable 

No water scheme 

Install 2 Jojo tanks 
and water cart 


Veni 

Windmill 

Borehole 

(windmill) 

Buying/sprin 

g/stream 

5 km 

Not 

suitable 

Functional 

Install IJojo Tank 
temporarily 


Madamini 

No supply 

No infrastrure 

Buying/sprin 

g/stream 

5 km 

Not 

suitable 

No water scheme 

Install 2 Jojo tanks 
and water cart 


Mjlla 

Supply at RDP 
standards 

Mnceba water 
scheme 

20% 

available 


Suitable 

20 % available 

Install IJojo Tank 
temporarily 


Cedarville 

Supply at RDP 
standards 

Mnceba water 
scheme 

20% 

available 


Suitable 

20 % Available 

Install IJojo Tank 
temporarily 

9 

Lufafa 

Supply at RDP 
standards 

Mnceba water 
scheme 

Buying/sprin 

q/stream 

5 km 

Not 

suitable 

Non-Functional 
Un-Available 
(Source drying 
up) 

Install IJojo Tank 
temporarily 


Mpendia 

Supply at RDP 
standards 

Mnceba water 
scheme 

Buying/sprin 

q/stream 

5 km 

Not 

suitable 

Non-Functional 
Un-Available 
(Source drying 
up) 

Install IJojo Tank 
temporarily 


Lugalakaxa 

No supply 

No infrastrure 

Buying/sprin 

q/stream 

5 km 

Not 

suitable 

No water scheme 

Install 2 Jojo tanks 
and water cart 


Cacadu 

Supply at RDP 
standards 

Mnceba water 
scheme 

Buying/sprin 

q/stream 

5 km 

Not 

suitable 

Non-Functional 
Un-Available 
(Source drying 
up) 

Install IJojo Tank 
temporarily 


Mthonjeni 

No supply 

No infrastrure 

Buying/sprin 

g/stream 

5 km 

Not 

suitable 

No water scheme 

Install 2 Jojo tanks 
and water cart 


Bagqozile 

Supply at RDP 
standards 

Mnceba water 
scheme 

Buying/sprin 

g/stream 

5 km 

Not 

suitable 

Non-Functional 
Un-Available 
(Source drying 
up) 

Install IJojo Tank 
temporarily 


Lubala 

Supply at RDP 
standards 

Mnceba water 
scheme 

10 % 
available 


Suitable 

10 % available 

Install IJojo Tank 
temporarily 


Ngcanaseni 

Supply at RDP 
standards 

Mnceba water 
scheme 

Buying/sprin 

g/stream 

5 km 

Not 

suitable 

Non-Functional 
Un-Available 
(Source drying 
up) 

Install IJojo Tank 
temporarily 


Maxhegwini 

No supply 

No infrastrure 

Buying/sprin 

g/stream 

5km 

Not 

suitable 

No water scheme 

Install 2 Jojo tanks 
and water cart 


Manzamnyama 

Supply at RDP 
standards 

Mnceba water 
scheme 

20% 

available 


Suitable 

Functional -20 % 
available 

Install IJojo Tank 
temporarily 


Mpemba 

Supply at RDP 
standards 

Mnceba water 
scheme 

20% 

available 


Suitable 

Functional -20 % 
available 

Install IJojo Tank 
temporarily 
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Skhulu 

Supply at RDP 
standards 

Mnceba water 
scheme 

20% 

available 


Suitable 

Functional -20 % 
available 

Install 2 Jojo tanks 
and water cart 


Siyaya 

Supply at RDP 
standards 

Mnceba water 
scheme 

Buying/sprin 

g/stream 

5 km 

Not 

suitable 

Non-Functional 
Un-Available 
(Source drying 
up) 

Install IJojo Tank 
temporarily 











Zulu 

Supply below 
RDP Standards 

Japanese 

scheme 

Boreholes 

500m 

Suitable 

Functional 

10 taps needed for 
extension 











Magqagqeni 

Supply at RDP 
standards 

Mvenyane water 
scheme 

Boreholes 

200 

Suitable 

Functional 



Caba 

Supply at RDP 
standards 

Caba water 
scheme 

Boreholes 

200 

Suitable 

Functional 











10 

Phungulelweni 

Supply at RDP 
standards 

Caba water 
scheme 

Boreholes 

200 

Suitable 

Functional 



Tsita 

Supply at RDP 
standards 

Mnceba water 
scheme 

Boreholes 

200 

Suitable 

Non-Functional 
Un-Available 
(Source drying 
up) 

Install IJojo Tank 
temporarily 











Mnceba 

Supply at RDP 
standards 

Mnceba water 
scheme 

Boreholes 

200 

Suitable 

Non-Functional 
Un-Available 
(Source drying 
up) 

Install IJojo Tank 
temporarily 


Ntshamanzi 

Supply at RDP 
standards 

Mnceba water 
scheme 

Boreholes 

200 

Suitable 

Non-Functional 
Un-Available 
(Source drying 
up) 

Install IJojo Tank 
temporarily 


Mjelweni 

No supply 

No infrastructure 

spring 


Not 

suitable 

No water scheme 
(getting from 
protected spring 
but 30% available 

Install 2 Jojo tanks 
and water cart 


Mvenyane 

Supply at RDP 
standards 

Mvenyane water 
scheme 

Boreholes 

200 

Suitable 

Functional 



Mhlahlweni 

Supply at RDP 
standards 

Caba water 
scheme 

Boreholes 

200 

Suitable 

Functional 












Bonxa/Nomgalash 

e 

Supply at RDP 
standards 

Bonxa Water 
Supply 

Boreholes 


Suitable 

Functional 

1 spring need 
protection 


Bakuba/Nkaleni 

Supply at RDP 
standards 

Japanese water 
scheme 

Boreholes 

200 

Suitable 

Functional 

Pump repairs 
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(Dhambeni) 
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Lucingweni 

Supply at RDP 
standards 

Mnceba water 
scheme 

spring/mbon 
deni river 

200 

Not 

suitable 

NonFunctional - 
Erratic supply 
from Alfred Nzo 
Source has dried 

Install IJojo Tank 
temporarily 


Sikhumbeni 

Supply at RDP 
standards 

Mnceba water 
scheme 

spring/mbon 
deni river 

200 

Not 

suitable 

NonFunctional - 
Erratic supply 
from Alfred Nzo 
Source has dried 

Install IJojo Tank 
temporarily 


Ndlantaka 

Supply at RDP 
standards 

Mnceba water 
scheme 

spring/mbon 
deni river 

200 

Not 

suitable 

NonFunctional - 
Erratic supply 
from Alfred Nzo 
Source has dried 

Install IJojo Tank 
temporarily 


Mzalwaneni 

Supply at RDP 
standards 

Mnceba water 
scheme 

spring/mbon 
deni river 

200 

Not 

suitable 

NonFunctional - 
Erratic supply 
from Alfred Nzo 
Source has dried 

Install IJojo Tank 
temporarily 




















Ngqwashu 

No supply 

No infrastructure 

Spring 

1km 

Suitable 

No water scheme 
- protected Spring 
1km away 

Install 2 Jojo tanks 
and water cart 

12 

Mabhudu 

Japanese 

scheme 

Japanese water 
scheme 

boreholes 

200 

Suitable 

Functional 

Repairs to pumps 


Dambeni 

Japanese 

scheme 

Japanese water 
scheme 

boreholes 

200 

Suitable 

Functional 

Repairs to pumps 


Yandlala/ Mpisini 

Supply at RDP 
standards 

Ntabankulu town 

weir 

200 

Suitable 

Funtional - 40 % 
water available 
because of illegal 
connections 

Apply water 
restrictions 


Mbangweni 

Supply at RDP 
standards 

Ntabankulu town 


200m 

Suitable 

Functional - 
Water is 78 % 
available (need 
borehole 
equiping) 

1 borehole drilled 
which need to be 
equiped. Attend to 
ilegal connections 


Ncama 

No supply 

No infrastructure 

Mzintlafu 

river 

500m 

Not 

suitable 

No water scheme 
(getting water 
from Mzintlafu 
polluted river) 

Install 2 Jojo tanks 
and extend tapes 


Hlankomo 

Supply below 
RDP standards 

Dambeni water 
scheme 

Spring 

1km 

Suitable 

Functional - 60 % 
available (need 
tap extensions) 

Need 10 tap 
extensions. Install 1 
tank temporarily. 
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Solomon 

No supply 

No infrastructure 

morning 

springs 

500m 

Not 

suitable 

Non Functional - 
scheme 
incomplete 

Install 2 Jojo tanks 
and water cart 


Mabofu 

No supply 

No infrastructure 

morning 

springs 

1km 

Not 

suitable 

No water scheme 
- getting water 
from streams in 
mornings only 

Install 2 Jojo tanks 
and water cart 

13 

Thembeni 

No supply 

No infrastructure 

morning 

springs 

1km 

Not 

suitable 

No water scheme 
- getting water 
from streams in 
mornings only 

Install 2 Jojo tanks 
and water cart 


Maramzeni 

Supply at RDP 
Standards 

Tonti water 
scheme 

Boreholes 

200m 

Suitable 

Functional 85 % 



Tonti 

Supply at RDP 
Standards 

Tonti water 
scheme 

Boreholes 

200m 

Suitable 

Functional 85 % 

need 5 tap 
extensions 


Luncedweni 

No supply 

No infrastructure 

morning 

springs 

1.5km 

Not 

suitable 

No water scheme 
- getting water 
from streams in 
mornings only 

Install 2 Jojo tanks 
and water cart 


Vulindlela 

no supply 

No infrastructure 

morning 

springs 

2km 

Not 

suitable 

No water scheme 
- getting water 
from streams in 
mornings only 

Install 2 Jojo tanks 
and water cart 


Mowa 

No supply 

No infrastructure 

Mzintlanga 

river 

1.5km 

Not 

suitable 

No water scheme 

Install 2 Jojo tanks 
and water cart & 
supply Jik 


Nqonyameni 

Supply at RDP 
Standards 

Nongwadia water 
scheme 


200m 


Non Functional 
(Nongwadia 
scheme 

incomplete) 10 % 
ayailable 

Install IJojo Tank 
temporarily 


Ngqani 

Supply at RDP 
Standards 

Nongwadia water 
scheme 


200m 

Suitable 

Non Functional 
(Nongwadia 
scheme 

incomplete) 10 % 
ayailable 

Install IJojo Tank 
temporarily 


RCC 

No supply 

No infrastructure 


1km 

Not 

suitable 

No water scheme 
- getting water 
from streams in 
mornings only 

Install 2 Jojo tanks 
and water cart 











Mazeni 

No supply 

No infrastructure 

Spring 

500 

Not 

suitable 

No Water 
Scheme 

Install 2 Jojo tanks 
and water cart then 
do spring protection 
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Dakile 

Supply at RDP 
standards 

Mfundisweni 
water supply 

Boreholes 

200 

Suitable 

Functional 80 % 

pump repairs 


Mfundisweni 

Supply at RDP 
standards 

Mfundisweni 
water supply 

Boreholes 

200m 

Suitable 

Functional 80 % 

pump repairs 











Cetshe 

Supply at RDP 
standards 

Mfundisweni 
water Supply 

Boreholes 

200m 

Suitable 

Functional 80 % 

back up diesel pump 
need repair 


Luzwana 

No supply 

No infrastructure 

uprotected 
drying out 
spring 

1km 

Not 

suitable 

No Water 
Scheme (getting 
from unprotected 
spring drying out) 

Install 1 Jojo tankl 
and water cart 


Dedelo 

No supply 

No infrastructure 

uprotected 
drying out 
spring 

1.5km 

Not 

suitable 

No Water 
Scheme (getting 
from unprotected 
spring drying out) 

Install 2 Jojo tanks 
and water cart 


Buhlambo 

No supply 

No infrastructure 

uprotected 
drying out 
spring 

1km 

Not 

suitable 

No Water 
Scheme (getting 
from unprotected 
spring drying out) 

Install 2 Jojo tanks 
and water cart 


Ntuli 

No supply 

No infrastructure 

uprotected 
drying out 
spring 

500m 

Not 

suitable 

No Water 
Scheme (getting 
from unprotected 
spring drying out) 

Install 2 Jojo tanks 
and water cart 


Mbongweni 

Supply at RDP 
standards 

Xhama Water 
Supply 

Boreholes 

200m 


Non-Functional 

pump repairs 











Mkhomazi 

Supply at RDP 
standards 

Sipetu water 
supply 

Boreholes 

200m 

Suitable 

Funtional 

Install 2 Jojo tanks 
and water cart 


Sipetu 

Supply at RDP 
standards 

Sipetu water 
supply 

Boreholes 

200m 

Suitable 

Funtional 

Install 2 Jojo tanks 
and water cart 


Zola 

Supply at RDP 
standards 

Sipetu water 
supply 

Boreholes 

200m 

Suitable 

Funtional 

Pump need repairs 


Gxwaleni 

Supply at RDP 
standards 

Supply from 
Alfred Nzo DM 

Supply from 
Alfred Nzo 
DM 

200m 

Suitable 

Erratic supply 
from Alfred Nzo 
Source has dried 

Install 2 Jojo tanks 
temporarily and 
water cart 

15 

Ntshangwe 

Supply at RDP 
standards 

Supply from 
Alfred Nzo DM 

Supply from 
Alfred Nzo 
DM 

200m 

Suitable 

Erratic supply 
from Alfred Nzo 
Source has dried 

Install 2 Jojo tanks 
temporarily and 
water cart 


Ntshentshe 

Supply at RDP 
standards 

Supply from 
Alfred Nzo DM 

Supply from 
Alfred Nzo 
DM 

200m 

Suitable 

Erratic supply 
from Alfred Nzo 
Source has dried 

Install 2 Jojo tanks 
temporarily and 
water cart 
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Zanokhanyo 

Supply at RDP 
standards 

Supply from 
Alfred Nzo DM 

Supply from 
Alfred Nzo 
DM 

200m 

Suitable 

Erratic supply 
from Alfred Nzo 
Source has dried 

Install 2 Jojo tanks 
temporarily and 
water cart 


Manzana 

No supply 

No infrastructure 

Unprotected 

spring 

500m 

Not 

suitable 

No Water 
Scheme (getting 
from unprotected 
spring drying out) 

Install 2 tanks 
temporarily and do 2 
spring protection 


Jakuja 

Supply at RDP 
standards 

Xhama water 
supply 

Boreholes 

200m 

Suitable 

Funtional 












Bhadalala (Xhama) 

Supply at RDP 
standards 

Xhama water 
supply 

Boreholes 

200m 

Suitable 

Funtional 












Bisa 

Supply at RDP 
standards 

Xhama water 
supply 

Boreholes 

200m 

Suitable 

Funtional 



Lokhwe (xhama) 

Supply at RDP 
standards 

Xhama water 
supply 

Boreholes 

200m 

Suitable 

Funtional 



Skwatini 

Supply at RDP 
standards 

Sipetu water 
supply 

Boreholes 

200m 

Suitable 

Funtional 

Pump need repairs 


Mlamondaba 

(manzana) 

No supply 

No infrastructure 

Unprotected 

spring 

1km 

Not 

suitable 

No Water 
Scheme (getting 
from unprotected 
spring drying out) 

Install 2 tanks 
temporarily and do 2 
spring protection 


Madabane 

(Manzana) 

No supply 

No infrastructure 

Unprotected 

spring 

1km 

Not 

suitable 

No Water 
Scheme (getting 
from unprotected 
spring drying out) 

Install 2 tanks 
temporarily and do 2 
spring protection 


Sihewula 

(Manzana) 

No supply 

No infrastructure 

Unprotected 

spring 

1,5km 

Not 

suitable 

No Water 
Scheme (getting 
from unprotected 
spring drying out) 

Install 2 tanks 
temporarily and do 2 
spring protection 


Machibini 

(Manzana) 

No supply 

No infrastructure 

Unprotected 

spring 

600m 

Not 

suitable 

No Water 
Scheme (getting 
from unprotected 
spring drying out) 

Install 2 tanks 
temporarily and do 2 
spring protection 


Mbongweni/Gqaza 

Supply at RDP 
standards 

Xhama Water 
Supply 

Boreholes 

200m 

Suitable 

Funtional 

pump repairs 
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SANITATION 


The O. R. Tambo District Municipality has developed a Sanitation Strategy in an effort to 
address its sanitation backlogs and challenges. The strategy seeks to address ways in 
which sanitation backlogscould be eradicated. 

The main role playersand their role are asfollows: 

> Department of Water Affairs - quality assurance and design approval and 
funding of sewer systems 

> Co-operative Governance and Traditional Affairs-funding of sewer systems 

> Department of Economic Development and Environmental Affairs responsible to 
issue record of decisions forsewersystems. 

> OR TAMBO District Municipality- planning, implementation and operation and 
maintenance of sanitation services 

> Ntabankulu Local Municipality- informs District of priority areas in each financial 
year. 


HOUSEHOLD ACCESS TO SANITATION 


Total 

Household 

Household 

Households 

Households 

Households 

access 

to access to 

below basic 

below basic 


sanitation 

sanitation as a 

level of 

level of 



percentage 

seivice/ backlog 

seivice/ backlog 


as a 

percentage 


1 

27 933 

11.239 

40.2 % 

16.693 

59.8 % 


Source: IVtunicipal Source: 2009 


MAJOR CHALLENGES IN SANITATION SERVICES AND REMIDIAL ACTIONS. 


The Waste WaterTreatment Works has been designed to accommodate 12Ml/d and 
the current flows a re estimated above IBM 1/d with exclusion of flows that disappear 
within the sewernetwork. Septic tankspillages& digestertanksin the urban area are 
harmful and hazardous to Ntabankulu environment. 


ORTambo District Municipality hastherefore approached the Department of Water 
Affairs and is a waiting for approvals from COGTA. 
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ELECTRICITY SERVICES AND INDIGENT POLICY IMPLEIVIENTATION. 


Electricity is supplied and implemented by Eskom and funded by the Department of 
Energy (DoE). The role of the municipality is to communicate with Eskom; DoE and 
faciiitate the provision of electricity supply in the area. Some areas are still without 
electricity and use sources of energy for lighting such as candles, gas or paraffin. Free 
basic alternative energy (stoves, gel, electricity and oil lamps) is provided by Ntabankulu 
Local Municipality to 1800 indigent communities guided by Indigent Policy (refer to 
Indigent Policy as adopted in J une 2(X)9). 

The 2010/2011 spending in the electrification project (10 Million) atChibini, Manaleni and 
Mpoiosa further signifies the municipality's commitment to accelerate access to 
electricity by residents and local communities in an effort to improve the quality of life for 
ourpeople, and 700 households have been energized. 

The program is planned to continue in 2011/2012 financial year wherein 15 miiiion is 
budgeted to electrify 1500 households. 


To date the partnership between the municipality, Eskom and the Department of Energy 
hasyielded the following plan due for implementation: 


PROJ ECTNAME 

\mPD 

CONNS 

YEAR 

VILLAGES/ SCHOOLS COVERED 

Lwandlolubomvu 01 SP 

3,4 & 5 

1500 

2011- 

2012 

471 housing project, Sikhululweni, Dambeni, 
Ntlambashe, Gcwamani 

Amanci 01 SP 

13 

918 

2011- 

2012 

Ncama, Hlankomo, Vulindlela, Sikhemane, 
Sikhumbeni 

Amanci 03 SP 

4&5 

1848 

2011- 

2012 

Bhukazi, Bhonga, Bomvini, Madwakazana, 
Ndwana 

KwaVeni 

9 

200 

2011- 

2012 

KwaVeni 

Amacwera #2 (South) 

2 

400 

2011- 

2012 

Zinyosini 

1btal 


3366 



Mpemba 

9&8 

1360 

2012- 

2013 

Mngxekazi, Mpindweni, Cacadu, 
Lugalakaxa, Mpintshini, Maxhegwini, 
KaSikhulu 

Mazotshweni 

14 & 

15 

1887 

2012- 

2013 

Jakuja, Lokwe, Siphethu, Mkhomanzi, 
Mbongweni 

Amanci 02 SP 

5&13 

1064 

2012- 

2013 

Mcepheni, Ntabeni, Mbangweni, 
Ngonyameni, Ngqane. 

Ndambeni (Redefine) 

12 

740 

2012- 

2013 

Ndambeni. Magcakane (Redefine 

Polygon) 

1btal 


5051 
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Maamsi 

13 & 

14 

1714 

2013- 

2014 

Mazeni, Ihembile, Tonti, Maremzeni, Wayo, 
Buhlambo, Lundzwana, DIephu, 

Luncedweni 

Xesibe 01 SP 

15 

1200 

2013- 

2014 

Manzana, Gxwaleni, Fort Donald 

Lwandlolubomvu 05 SP 

10 & 9 

1280 

2013- 

2014 

Mzimhiophe, Ngwemnyane, Mthonjeni, 
Bagqozini, Siyaya, Tsita, Ntshamanzi, 

Mjelweni 

1btal 


5396 



Dikwayo 

13 

1108 

2014- 

2015 

Solomoni, Mabofu (Redefine Polygon) 

Indakeni #2 

6 

1187 

2014- 

2015 

Ntabankulu South: Ndakeni, Dalindyebo, 

J iliza, Matyeni 

Mpisini 

12 

109 

2014- 

2015 

Already electrified 

Lwandlolubomvu 02 SP 

4& 12 

1749 

2014- 

2015 

Mngeni Mzakazi, Msukeni/Sithebe, Taleni, 
Ntsinyene, Matshona, Mangqoyini, Gxeni 

Lwandlolubomvu 04 SP 

10, 6, 7 

1224 

2014- 

2015 

Mhlonyaneni, Nqalo, Lubala, KwGqwarhu, 
Mhlahlweni, Caba, Phungulweni, 
Magqagqeni 

Lwandlolubomvu 03 SP 

1& 

2 

1100 

2014- 

2015 

Dumsi, Mandiliva, Ndakana. (Redefine 
Polygon) 

Amacwera 01 SP 

3& 

1 

1574 

2014- 

2015 

Sebeni, Manxudebe, Mthukukazi, Lugadu. 

Amacwera 04 SP 

2& 

7 

1288 

2014- 

2015 

KwaNgqina, Sidakeni, Silindini, Mhleleni. 

Ngwala la 

2& 

7 

1303 

2014- 

2015 

Nyabeni Qatyeni, Dwaku, Nkumba, 

Xhibeni, Lugangatho, Rwantsana. 

Dungu 

1 

1676 

2014- 

2015 

Ntlangano, Ngqumani, Mdlalisi, Mpoza, 
Zbmukulunga/Koloni, Vane, Luthambeko. 

Amacwera #2 (North) 

7 

300 

2014- 

2015 

Ngcabhela, Gadeni, Ngozi, Cola J SS 

1btal 


12618 










The high backlog in electricity supply demonstrated in Table 6 below reflects that 
approximately 80.08%of households use wood astheir source of lighting while only 14.51% 
have access to electricity supply. 
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Annual performance as per key performance indicators in Electricity services 



Indicator 

name 

total number of 

household/ cust 
omer expected 
to benefit 

Estimated 

backlogs 

(actual 

numbers) 

laigetsettbrthe 
f. year under 
review (actual 
numbeis) 

Number 

of 

HH/cust 

omer 

leached 

during 

theFY 

Percentage 

of 

achieveme 
nt during the 
year 

1 

Percentage 

of 

households 

with access 
to electricity 
services 

31 623 

30 300 

700 

700 

100 % 

2 

Percentage 
of indigent 
households 

with access 

to basic 

electricity 

services 

29 580 

31 000 

135 

135 

100% 

4 

Percentage 
of indigent 
households 

with access 

to free 
alternative 

energy 

sources 

1769 

2043 

Green HeatGel 

1050 

benefic ia ries 

Free Basic 
Electricity 360 
Benefic ia ries 

Solar Panels 359 
Benefic ia ries 

1769 

100% 
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Roads Maintenance 


Roads Maintenance services delivery strategy and Main Role Players. 


Access to villages is obtained by use of gravel access roads linking to district and 
provincial road network within each ward. These roads are in a fa ir-to-poor condition, 
though not well maintained. This hasa negative impact on the general mobility of local 
residents, public transport system aswellasthe efficiency of the municipality. There in 
only one surfaced road (T19) that links the town to the N2 road. This road connects only 
as far as the town and further links the municipality with the nearby towns like Mount 
Frere, and Mt Ayliff. The remaining roads are provincial, district, access and other non- 
classified roads. 

The maintenance of roads and storm water drainage has been a critical Issue in the 
urban area, hence the municipality signed a contract with a local primary co-operative. 
10 %of MIG budget has been allocated for labour of ZIbambe Zqine Co-operative that 
maintains drainage system on behalf of the municipality. 

This is to be extended to rural roads through the EPWP (Expanded Public Works 
Programme) In terms of drainage, the main objective of the municipality is to achieve 
the following, through road construction projects:- 

■ Stimulate the economy of the municipality 

■ Improve the service delivery quality 

Roads maintenance remainsa challenge in the municipality as the municipality does not 
have its own machinery and the Department of Roads and Public Worte has not 
committed any budget for this purpose. Plans and partnership agreements are to be 
finalized between the municipality and the service providerto purchase plant machinery 
stated underneath formaintena nee purposes:- 

• Grader 

• TLB 

• WaterC utter 

• Roller 

• TipperTruck 

• Excavator 

• Low bed 

Maintenance plan shall guide usage of plant machinery (refer to Roads Maintenance 
Plan) 

In the year under review, the Municipality has committed a total amount of Rll million 
for2010/ll of Municipal Infrastructure Grant forroadsconstruction. These include: 

Bhungeni-Magombeni Ward 14, Nyathi Ward 3, Macingwane-Mpolosa ward 8, BIsa - 
Fortdonald Ward ISand Ndakeni Ward 6access roads 



75 


Levels and standards in road maintenance services 


The municipality owns 673 Km of roads in total. Only one is a District Distributor (RISFAS 
Class 3) High Quality that spans about 18 Km/03% and the rest is made of District 
Collectors (RISFSA Class 4) 135Km/20%,Access Roads (RISFAS Class-High Level AR) 
485Km/72% and Non-Motorised Access Ways (RISFAS Class 6) 35Km/5% with low level 
maintenance services. 


Annual performance indicators in road maintenance services 



Indicator 

name 

1btal number of 
household/ cuslo 
mer expected to 
benefit 

(27 600HH) 

Estimated 

backlogs 

(Actual 

numbeis) 

(19 e92HH) 

Taigetset 
fbrthe f. 
Year under 
leview 
(Actual 
Numbeis) 

(5 400 HH) 

Number of 

HH(custo 

mer 

leached 
during the 
FY 

(1800HH) 

Percentage of 
achievement 
during the 
year 

(6%) 

1 

Percentage of 
households 
without access 
to gravel or 
graded roads 

42% 

59% 

47% 

16% 

33% 

2 

Percentage of 
road 

infrastructure 

requiring 

upgrade 

25% 

35% 

38% 

28% 

12% 

3 

Percentage of 
planned new 
road 

infrastructure 

actually 

constructed 

19% 

27% 

16% 

33% 

31% 

4 

Percentage of 
budget 
reserved for 
road 

upgrading and 
maintenance 
effectively 
used 

100% 

100% 

100% 

100% 

100% 
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Challenges and proposed remedial actions 


> The high quality stand and naads including the Regional Distributors (R/SF/ASC/ass2) 
and District Distributors (R/SF/AS C/ass 3) are difficult to maintain as the necessary 
material (Bitumenous Premix) is hard to acquire from local service providers. It is 
imperative that local suppliers be encouraged to provide such services. 

> The MIG funding mechanism seems not to be maintenance friendly as currently 
there's no substantial funding directed to roads maintenance forcing us to utilise 
the shoe-string budget allocated from the municipal's equitable share. There 
should be a fund 'ring-fenced' for maintenance work. 

> Communities are yet to be proficiently informed on the formation of co- 
operatives for roads maintenance. Marketing tools such as road shows should be 
employed to stimulate forming of roads maintenance co-ops. 
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Waste management 

Waste Management Strategy and Main Role Players 


In terms of powers and functions the municipality is expected to perform waste 
management services 

It is on this note that the municipality gazetted Waste Management By-Law, and 
adopted Integrated Waste Management Plan to regulate Waste Management Services 
within the munic ipa I a rea . 

Waste by-law regulates collection, transportation and disposal of waste within the urban 
area. 

Partnership agreements have been forged between Ntabankulu Local Municipality and 
the following role players, to undertake waste management activities: 

NLM and Zibambe Ziqine Local Co-operative 

NLM and the Department of Economic Development and Environmental Affairs. 

The Department of Economic Development and Environmental Affairs committed 
funding for Waste Management Services for 2010/ 2011 fina nc ia I yea r. 

Funding shall therefore be utilized in 2011/2012 financial year, for implementation of 
Integrated Waste management Plan which shall include the following activities but not 
limited : 


To conduct studies & surveys towards permitting of landfill site 
Construction of Buy-backcentre 
Installation of signboardsto the landfill site 

Whereasthe municipality's waste management services a re facilitated by a designated 

Waste and Biviionment Officer and 18 permanent cleansing staff, a contract has been 
signed between the municipality a local co-operative: Zibambe Ziqine Co-operative. 

The contract signed ought to respond to one of the National Government key priorities 
i.e. job creation and skills transfer. 

Zibambe Zqine local co-operative, with 30 youth members, 15 females and 15 males 
offers the following serviceson behalf ofthe municipality: 


Collection and disposal of waste to the landfill site in the urban area. 
Co-operatives members have been trained in recycling. 



78 


Level and Standards of services in Waste Management 


The municipality is currently operating on an unpermitted landfill site which is located in 
town. A service provider has been appointed to develop an Integrated Waste 
Management Plan proceeding to the permitting of the landfill site. Waste is collected 
frequently specifically on Mondays, Wednesdays and Fridays. Waste generated is 
categorized as follows, Domestic Waste, Construction Waste, Bulky Waste, Agricultural 
Waste and Health care waste. Health facilities use private companies forcollection and 
disposal of Health care waste. 

The Municipality is in the process of extending waste collection services to in-service 
areas by implementing a cleanup project at Ward 2 (Silindini), through Extended Public 
Works Program. 


2.1.1 Annual performance indicators in waste management services 


Indicator 

name 

total no. Of 
households^ c usiomer 
expected to benefit 

Estimated 
backlogs 
(actual nos) 

taigetsetlbr 
the financial 
year under 
leview 

No. Of 
household 

s/ 

customer 

leached 

Percentage of 
achievement 
during the 
year 


27168 

1049 

19018 



l.Percenta 
ge of 

households 
with access 
to refuse 
services 

13% 

29% 

70% 

59% 

60% 
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Challenges in waste management 


> Uncontnolled dumping within the Municipal area areund town 

> Separation of waste from source notdone bythe community members 

> Operating on an unpermitted landfill site 

> No properstorage forrecycled projects 


Remedial Actions 


> Enforcement of Waste Management By-laws 

> Implementation and enforcement of appropriate waste minimization and 
recycling initiatives 

> Implementation of public awarenesscampaignson waste management 
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Housing, Spatial Planning and Land Use Management 

Housing and town planning services delivery strategy and main role-players 


It is important to note that three directorates within the municipality are responsible for 
housing function within the municipality asfollows: 

Strategic and development planning diiectorate is responsible ton 

• Preparation of layout designs, 

• Approval of township establishment registration of the general plan, 

• Transferof ownership to rightful beneficiaries, 

• Handing overof dwelling units. 

Social Sen/ices Directorate is responsible to ensure co-ordination of: 

• Development and review of Housing Sector Plan 

• Awareness Program on Housing Allocation Policy and Indigent Policy 

• Applications by Community Members to the Department of Human 
Settle me nt to wa rd s a p p rova I 

• Enforcement of Housing Allocation Policy 

Infrasbiicture and Bigineeiing Services Directorate is responsible for 

• Construction of units as planned, and utilization of available financial 
resources 

• Quality Assurance during construction asregulated byNHBRC 


Co-ordination of availability of services such as electricity, water and 
sanitation services. 
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Status quo report on housing sector plan. 


Housing Sector Plan adopted by Council in 2008, identified the following priority 
projects for 2010/ 2011 financial yean 


Middle income F\oject 

During the year under review, call forproposalsformiddle income housing 
development hasbeen issued by the municipality 

An agreement shall therefore be signed between the property developer 
and the municipality in 2011/2012 financial year, following the Supply 
Chain Management Regulations. 

Low Cost Housing FVoject; 

Out of 244 units planned for 2010/2011 financial year, 85 foundations were 
completed, 74 units at wall plate, 20 at roof level. The delay has been 
caused by late approval of foundation by ArcussGibb Engineers. 

Service Level Agreement has therefore been signed between NLM and 
Arcuss Gibb Engineers to co-ordinate Project management and 
Construction Management towardscompletion of 471 housing project. 

108 title deeds have been registered and advertised for the owners to 
collect their original copies. 

20 deeds of sales a re currently with the conveyancer. 

500 Low Cost Housing Ftojects; 

Extension registered by SurveyorGeneral 

Layout designs approved by SurveyorGeneral allocating 488 residential 
sites, 5 public open spaces, 7 non-residential sites. 


Ngqane & Bomvini l^ial Housing Roject; 

600 rural housing sites (300 in Ngqane and 300 in Bomvini) prioritized by 
NLM Council in partnership with the Department of Human Settlement 
Identification of beneficiaries' process has been undertaken. 

Service Level Agreement has been signed between Ntabankulu Local 
Municipality, Department of Human Settlement and the Contractor. 

300 units at Bomvini are under construction and expected to be 
completed by February 2012. 
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Level and standards in Housing and town planning services 

The level and standard of housing from the planning perspective is good as we 
have achieved all our targets in terms of the targets set in 2010/2011 financial 
year. 



Indie a tor name 

Total 

number 
of/ custom 

er 

expected 
to benefit 

Estimated 
backlogs(Act 
ual numbers) 

Taget set 
for the 

f.yea r 
under 
review 

Number of 

HH/custo 

mer 

reached 

Percentage 

of 

achievement 
during the 

year 

1. 

Percentage of 

household living in 
informal 

settlements 

120 

120 

50 

30 

25% 

2. 

Percentage of 

informal 

settlements that 

have been 

provided with basic 
services 

0% 

0% 

0% 

0% 

0% 

3. 

Percentage of 

households in 

formal housing that 
conforms to the 
minimum building 
standards for 

residential houses 

35% 

690 

100 

20 

20% 
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Spatial planning 

In temnsof the Section 26 (e) of the Municipal Systenns Act (Act No. 32) of 2000, the 
Spatial Development Framework (SDF) is a statutory requirement of the 
Municipality's Integrated Development Plan. 

Spatial Development Framework adopted by council in 2010/2011 financial year 
has undergone the following stages: 

Analysisstage( spatial and situational study) 

Public participation( Community based planning & advertise ) 

Approval by the council 
Submitto MEC forcomments 
SDF adoption in J une 2010 


Land use management 


Rezoninq 


Service providers have been appointed in 2010/2011 financial year to process the 
following rezoning applications. 

ERF 254-rezoning from industrialto commercial 

Brick site - rezoning from commonage to industrial 

Petrol filling station - rezoning from commonage to industrial 

Erf 893- rezoning from public open space to industrial 

Multi-purpose centre - rezoning from commonage to Municipal 


Manyano site- rezoning from commonage to Municipal 
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Sub-division 


Applications for the following subdivisions have been submitted to the Department of 
La nd use ma nagement in Bisho. 

Brie k site 

- Erf 85 

Retro I filling station 

- Erf 893 

Multi-purpose centre 

- Erf 71 

- Erf 105 

- Erf 68 

- Erf 107 
ManyanoSite 


Consent use 

No application submitted 

Removal of restrictive conditions 

No application submitted 

Township establishments 

Erf 107 - subdivision for residential purposes 


Major challenges in spatial planning services and remedial actions 

Spatial planning in the urban areashave long been expected to play a crucial role in 
avoiding and justifying the undesirable impacts of rapid, unplanned urbanization in 
oursmall towns 

There are a number of technical tools which are now becoming widely used as 
part of effective urban planning approaches. Amongst others, Geographical 
information systems (GIS) are gaining increasing importance as a tool for decision- 
making in planning. 

The essence of GIS is to link together different data sets and present them clearly and 
concisely in a variety of ways, hence the municipality hasset aside a budget of R500 000 
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for the installation of GISforthe 2010-2011 financial year. Procurement Processes are 
currently underway towards appointment of service providerto installGIS. 

Despite all the policy responses to better manage the urban development in Transkei 
towns, the standard town planning scheme of Transkei is old and outdated as it was 
adopted in 1984. It is thus important forthe Ntabankulu municipality to have itsowntown 
planning scheme. 

On this note Ntabankulu Local Municipality in partnership with the Department of 
Economic Development and Environmental Affairs (the funder of Town Planning 
Scheme) is currently in a process of appointing service providerto develop Ntabankulu 
Town Planning Scheme. 
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2.7 OVERALL SERVICE DELIVERY BACKLOGS TABLE 


KET PERFORMANCE 

AREA 

PRIORTIYAREA 

BACKLOG SUMMARY 

REQUIRED INIERVENIION 

BASIC SERVICE 

DEUVEPY 

1. Roads and 
stomn water 

1.1 Access Roads 
backlogs 

1.2 Access Roads 
completed in 
2009/2010 and 
planned 

1.3 District roads 

546 Km fora II wards 

54.8 Km 

Forward: 01, 02, 03,07, 
08, 09,13 and 15 

117 Km 

Increase of MIG allocation. 

Increase capacity in-house through 
secondment of engineers, 
architects, quantity surveyorsetc. 


2. Sanitation 
Sen/ices 

3.1 Incomplete 

2.1.1 Ward 

2.1.2 Village 

All wards 

Waid 01 Dumsi, 

Mad la lisa, Bhayi, 
Zbmukulungisa, 
Mawonga, Vane. 

Waid 2 Mandiiiva, 
Silindini, Sidakeni, 
Nyabeni. Waid 3 Ndile, 
Madwaba,Mthukukazi, 
Ngcwamane, 
Dinwayo,Ntlambashe, 
Dambeni, Manxudebe. 
Waid 4 Ludeke, 

Lalashe, Bomvini. Ward 

5 Madwakazana, 
Ndwana, Mcepheni, 
Qhiphu. Ward 6 

Ndakeni, Dalinyebo, 
Manggoyini, 

DPLG to engage DWAF, 0. R. 
Tambo DM. 

Priority Ward 5 Ntabankulu Town 
Sanitation System due to: 

Septic tankspillages& digester 
tanks. 

Ward 1 & 4 sanitation with open 
pit-holesthat is hazardous to 
animals& community members. 
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Matshona, Ntsinyane. 
Ward 7 Ngozi,Xhukulu , 
Mngcifeni, Nqalo, 
Mhleleni, Mqatyeni. 
Ward 8 Mkhonqo, 
Msommntawana, 
Nkompolweni, 

Mnxekazi, Mafusini, 
Mpolosa, Papane. 

Ward 9Cacadu, 
Ngcanaseni, 

Mthonjeni, Lubala, 
Lugalakaxa, 

Maxhegwini, 

Bagqozini, 

Ngwemnyama, 

Cedaville, 

Saphukanduku. Ward 

10 Ntsa ma nzi, 

Mjelweni, 

Phungulelweni, Tsita, 
Mvenyane. Ward 11 
Magcakaneni, 

Bakuba, Mzalwanini, 

No mg a la she, Bonxa. 
Ward 12 Ncama, 
Hlankomo, Mabhudu, 
Dambeni, Mbangweni, 
Yandlala Mpisini. Ward 
13 RCC, Ngqane, 
Ngonyameni, Mowa, 
Marhamzeni, 

Vulindlela. Ward 14 
Mazeni, Dakhile, 
Mfundisweni, Cetshe. 
Ward 15 Mkhomanzi, 
Sipetu, 7o\a, Gxwaleni, 
Ntshentshe 



2.2 Complete 

2.2.1 Warcl 

None 

DPLG to engage 0. R. Tambo 
and DWAF to finalize those wards 


2.2.2 Village 

Ward 1 Ixopo. Ward 2 
Znyosini, Mathole. 

Ward 3 Nd He, 

Madwaba, 

Mthukukazi, 

Ngcwamani, Dinwayo, 
Ntlambashe, Dambeni, 
Manxudebe. Ward 4 
Msukeni, Mzwakazi, 
Mngeni. Ward 5Town. 
Ward 6 Matyeni. Ward 

completely. 


88 




7 Nkumbe, 

Nkwantsana, 

Lugagatho under 

Gxeni, Nowalala under 
Mpoza.Ward 8Ngojini, 
Chib ini, Manaleni. 

Waid 9 Mjila, 

Madamini, Vann, 

Siyaya, Sikhulu, 

Mpemba, Lufafa, Hall, 

M pend la. Ward 10 

None completed. 

Ward 11 Lucingweni, 
Sikhumbeni. Ward 12 
Ngqwashu. 

Ward 13 None 
completed. Ward 14 
Lunzwana, 

Mbhongweni, Ntuli 
and Dedelo. Ward 15 
Manzana, Bhisa, 

Xhama, Mbongweni 



3. neschools 

3.1 Backlogs 

3.2 Completed & 
planned 

148 Pre-schools 

01, 03, 09,11 

Increase of MIG allocation to 
address pre-schools backlogs. 


4. Community 
Halls (M PC C's) 

4.1 Backlogs 

4.2 Completed 
and Planned 

19 

02&03 

Increase of MIG allocation to 
addresscommunity halls 
backlogs. 


5. Bridges 

5.1 Backlogs 

5.2 Planned 

14 

01 

Depa rtment of Roads & tra nsport 
& Public works to provide 
financial support forconst ruction 
of bridges. 


6. BectricHy 

6.1 Backlogs 

6.2 Planned 

21891 Households 

700 Households 

Source funding from DME. 


7. Free Basic 
Services 

7.1 Indigent 
Population 

8.2.1 Non-grid 

8.2.2 G rid 

1390 Households 

265 Households 



8. Housing 

8.1 Backlogs 

45300 Houses in all 
Wands 



8.2 Planned 

Rural Housing 600 units 
in Wa rd 4 & Wa nd 13 

Depa rtment of Huma n 

Settlement to accelerate 
processes towards construction 
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of rural housing 



500 Low cost in Ward 5 
Ntabankulu Town 

DBSA funded scoping study for 
the project towards construction 
of 500 Units in town 



124 Middle income 
houses in Ntabankulu 
Town. 



9.3 Under 
construction 

471 Low cost Housing 
in Ntabankulu Town 
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CHAP1ER3: MUNICIPALLDCAL ECONOMIC DEVBOPMByTTmAMEVUORK- (KPA 3) 

3.1 Brief piesentation of L£Dsltategy/plan 

The municipality adopted LED plan for2010/2011financialyearasguided bythe 
following legal prescripts. 

• fbe Constitution of the Republic of South Africa (Act 108 of 1996) 

• Nationa I LED Fra mework 

• National Spatial development perspective (NSDP) 

• Accelerated and Shared Growth Initiative of South Africa (ASGISA) 

• The Eastern Cape Provincial Growth and Development Strategy (PG DS) 

• O. R. Tambo District Municipality IDP and Ntabankulu IDP 

• O. R. Tambo G rowth Development Summit agreement, municipality vision and 
mission. 

The economic strategy is hereby formulated by the council based on the call to support 
a sustainable urban and rural economic development. Strategies focus on the following 
comparative and competitive advantages of the municipality: 

• Tburism: Destinations, Arts and Culture, Museum and Heritage 

• Agricultural development Crop farming and livestock improvement 

• Foresby development New Afforestation, Indigenous and commercial 

• Sand Mining and Quany Mining 

• Business Suppoit 

The municipality hastherefore prioritized the following for2010/2011: 

• Capacity building for local and other stakeholders towards planning for and 
management of local economic development, 

• Stimulation and development of partnerships towards the implementation of 
sustainable LED prog rams and projects, 

• Facilitation of business growth (with focus on SMMEs) and private investment that 
will specifically benefit the poor, 

• Monitoring and evaluation of LED towards understanding of its impacts and share 
learning. 

Ihe L£D Unitleam 

• Planning, Environment and local Economic Development Portfolio Head 

• FourCouncillorsas membersof the Committee 

• Strategic Development and Planning Manager 

• LED OfficersxS 

• Artsand Craft Development Facilitation Clerk xl 
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L£D Stakeholder Fbiums 


The municipality adopted and launched its Inter-sectoral Forum wherein the following 
sub-sec tor forums within the LED unitare scheduled to sit quarterly. 

• Local Economic Development Sub-Sector Forum 

• Tourism, Arts Culture & Heritage Sub-Sector Forum 


The key role players involved in planning, implementation and monitoring of programs 
and projects a re the following: 

• fhina Sinako 

• Department of Economic Development and Environmental Affairs 

• SEDA 

• ORTambo District Municipality 

• Alfred Ndzo District Municipality 

• Department of Cooperative Governance and Traditional Affairs 

• Eastern Cape Development Corporation 













92 


• Departmentof Mineral Resources 

• Departmentof Water Affairs 

• Departmentof Agriculture, Forestry and Fisheries 

• Departmentof Rural Develop me nt and Land Reform 

• Departmentof Labour 

• Departmentof Sports, Recreation, Arts and Culture 

Nine (09) Project Steering Committee meetings held in the past twelve months progress in 
the following projectsasfunded between 2009/2010 to 2010/2011 financial years: 


PROJECT 

SOURCEOF 

FUNDING 

HNANCIAL 

YEAR 

AMOUNTFUNDB) 

S1A1USQUO OF 

THE PROJ ECT 

Tourism: Cultural 
Village 

DEDEA 

2010/2011 

R2 000 000.00 

Phase 1 of the 
Cultural Village 
hasbeen 
completed 

Business 

Support: 

Ntabankulu 

Development 

Agency (LED 

Institutional 

Model) 

Ihina Sinako 

2010/2011 

R757 587.29 

The By-Laws, 

Process Plan and 
Business of the 
Development 
Agency have 
been developed 

Sand and 

Quarry 

Ihina Sinako 

2010/2011 

R992 893.00 

Feasibility Study 
and Business Plan 
Completed. 2 

Sand Mining 
Cooperatives 
registered and 
trained in First Aid. 
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3.2 FVogiess towards achieving the L£D key objectives (3 pages max) 

The NLM's Spatial Development Framework identifies the following comparative and 
competitive advantages within the municipality that can contribute towards economic 
development: 

• Tourism development zonesacnossthe municipality, including artsand crafts 
development and a cultural development in Ntabankulu Ward 9 

• Artsand CraftCentre iscurrently occupied by Artsand Craft Secondary 
cooperative 

• Forestry development areas which includes existing plantations, new afforestation 
and indigenous afforestation in wards 1, 3, 5, 13, 14 & 15 

• Agricultural development zonesfrom ward 1 to ward 15 which includesthe 
following: food production, crop farming, poultry improvement, livestock 
improvement, grazing campsdevelopment, dipping tanks development and 
ma rket sta lls 


By-Law Bifbicement 

The following procedures and by-laws were developed by the municipality 

• Trading regulations and by-laws 

• Building regulations and by-laws 

• Tariff by law 

• Liquortrading hours by-law 

• Food by law 

• Advertising by-law 

Comparative And competitive advantage 

Economic sectors that dominate the municipal economy of the municipality are as 

follows: 

Brteiprise support and business development 

Capacity building and PPPs 

• A memorandum of understanding has been signed with SEDA to offer support to 
Ntabankulu SMMEsin the form of businessadvice, business development, business 
plans, financial reports, business registration, marketing and training. 

• In the past twelve months, 20 construction SMMEsand 20 primary cooperatives 
have been trained on Tender Advice, Bookkeeping and ^sic Financial 
Management. 

• The municipality in partnership with the Department of Sports, Recreations, Arts 
and Culture hastrained six (06) primary artsand culture & sewing cooperatives. 
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New formal SMMEs Established 

Eighteen (18) primary cooperatives and one (1) secondary cooperative have been 
registered as business entities in the following commodities: 

• Vegetable 

• Poultry 

• Arts and craft 

• Sewing 


Support on Co-operatives: 


Commodity 

Type 

nojec1/Co- 

opeiative 

Beneficiaries 

Waid and 
Location 

F\iipose and 
Funding 

Poultry 

Farming 

Ba bond la 

Poultry Co- 
operative 

Females-17 

Males-02 

Total=19 

Ndia ntaka 
Ward 11 

Maintenance of 
existing Structure 

Vegeta bie 
Farming 

Washiywa 

Vegeta bie Co- 
operative 

Females-07 

Males-02 

Total=09 

Mngeni 

Ward 04 

Fencing of co- 
operative site 

Vegetable 

Farming 

Valindia la 
Vegetable Co- 
operative 

Females-07 

Males-06 

Total=15 

Mabofu 

Ward 13 

Fencing of co- 
operative site 

Vegeta bie 
Farming 

Iziko Vegeta bie 
Co-operative 

Females-08 

Males-00 

Total=06 

Lundzwana 
Ward 14 

Fencing of co- 
operative site 

Soil Tests and 
Seedlings 

Vegetable 

Farming 

Zbmukulungisa 
Vegeta bie Co- 
operative 

Females-07 

Male-01 

Total=06 

Bhayi 

Ward 1 

Fencing of co- 
operative site 

Soil Tests and 
seedlings 

Vegetable 

Farming 

Caba project 

Females-20 

Males-00 

Totals 

Caba 

Ward 10 

Fencing of co- 
operative site 

Animal 

Improvement 

Ndwana Goat 
Co-operative 

Females-7 

Males-1 

Total=06 

Ndwana 

Ward 05 

Construction of 
shelters for goats 

Animal 

Improvement 

Mbangweni 

Beef Farming 

Females-20 

Males-30 

Total=50 

Mbangweni 
Ward 05 

Accommodation 

and Transport for 

Study Tour 

Stutterheim 

(Dohne 

Agricultural 

Institute 

Sand Mining 

Dwaku/Nyabeni 
Sand Mining 
Co-operative 

Females-07 

Males-05 

Total=12 

Dwaku 

Ward 2 

Training of co- 
operative 
memberson First 
Aid 

Sand Mining 

Manaleni Sand 
Mining Co- 

Fe males-05 
Males-05 

Nyabeni 

Ward 2 

Training of co- 
operative 
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operative 

Total=10 


memberson First 
Aid 

Bee keeping 
project 

Gomo 

Females-4 

Males-8 

Total=12 


Purchase of 
protective 
clothing & bee 
farming 
equipment 

Alien Species 
program 

Removal of 
alien species 

Females-22 

Males-17 

Totals 

Caba River 
Ward 5&12 
and 

Surrounding 
areasof 
Gomo Ward 
3&4 

Purchase of 
protective 
clothing and 
equipment 

Forestry 

Development 

Training of 

Pa rticipatory 

Management 

Committees 

Females-10 

Males-05 

Totai=15 

Nyokweni 
ward 03, 
Msukeni 
ward 04 and 
Mbhongweni 
ward 15 

Training of 

Pa rticipatory 

Management 

Committees 

Business 

Support 

Training of 
Construction 
SMME'son 
TenderAdvice 

Females-06 

Males-08 

Total=14 

Ntabankulu 
Ward 1-Ward 
15 

Training of 
Construction 
SMME'son 
TenderAdvice 

Tourism Arts 
and Culture 

Security for Arts 
and Craft 

Centre 

Male-1 

Ward 5 
Ntabankulu 
Urban Area 

Payment of 

Sec urity G ua rd 
at Artsand Craft 
Centre 



TOTAL NUMBER OF 
BENEFIC IARIES^240 



^1 
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Number of Bnployment opportunities through EPVUP programs and PPRs. 

Two hundned and fourty temporary jobs have created during the fencing of four (4) 
primary cooperatives, maintenance of Babondia Poultry Cooperative (ward 11) and 
forestry development 


No. 

IndicatororName 

Target set for the 
year 

Achievement level 
during the year 
(absolute figure) 

Achievement 
percentage 
during the year 

1 

Percentage of LED 
budget spent on LED 
related activities 



100% 

2 

Numberof LED 
stakeholderforum held 




3 

Percentage of SM ME 
that have benefited 
frem SMMEsupport 
prigramme 

40 

40 

100% 

4 

Numberof job 
opportunities created 
through EPWP 

240 

240 

100% 

5 

Numberof job 
opportunities created 
through PPP 
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Chapter 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (KPA 4) 

Audited Financial Statements- Refer to the attached Financial 

Statements. 


Own Revenue 

1. Rates and Taxes 

The original Budget a mount to Rl, 183, 840 million. 

file actual collectionsascompared to the projected collection of the 12 months 
period reflected thatthe municipality hasunder-collected byan amount of 
R744, 678.39. 

2. Refuse 

The original Budgetamount to R63,420. 

The actual collectionsascompared to the projected collection of the 12 months 
period reflected thatthe municipality hasover-collected byan amount of 
R87, 514.14. 

3. Hall Hire 

The original Budgetamount to R5,285. 

The actual collectionsascompared to the projected collection of the 12 months 
period reflected thatthe municipality hasover-collected byan amount of R25, 050.00 


4. Tender Fees 

The original Budgetamount to RIO, 570. 

The actual collectionsascompared to the projected collection of the 12 months 
period reflected thatthe municipality hasover-collected byan amount of R77, 300. 

5. Pound Fees 

The original Budgetamount to R63,420. 

The actual collectionsascompared to the projected collection of the 12 months 
period reflected thatthe municipality hasover-collected by an a mount of R143, 
781.90. 

6. Sucking Fees 

The original Budgetamount to R21,140. 
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The actual collectionsascompared to the projected collection of the 12 nnonths 
period reflected that the municipality has over-collected by an amount of R37, 
477.95. 


7. Lease Rental 

The original Budgetamount to R840,000. 

The actual collections as compared to the projected collection of the 12 months 
period reflected that the municipality has under-collected by an amount of R708, 
325.80. 

8. Traffic Fines 

The original Budgetamount to R600,000. 

The actual collections as compared to the projected collection of the 12 months 
period reflected thatthe municipality hasunder-collected by an a mount of R75, 950. 

9. Cemetery Fees 

The original Budget a mount to R3,171. 

The actual collections as compared to the projected collection of the 12 months 
period reflected thatthe municipality hasunder-collected by an amount of Rl, 770. 

10. Advertising 

The original Budgetamount to RIO, 570. 

The actual collections as compared to the projected collection of the 12 months 
period reflected that the municipality has under-collected by an amount of R6, 
320.11. 

11. Tuck Shop 

The original Budget a mount to R12,684. 

The actual collections as compared to the projected collection of the 12 months 
period reflected thatthe municipality hasunder-collected by an a mount of R5, 000. 

12. Building Plan 

The original Budgetamount to R25,000. 

The actual collections as compared to the projected collection of the 12 months 
period reflected that the municipality has over-collected by an amount of R45, 
496.00. 
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Giants 

1. Equitable Share 

The original Budget a mount to R41, 957,149.00. The actual amount forthe twelve 
months period wasR41, 957,149.00. 

2. Municipal Infrastructure Grant 

The Original Budget amount to R16, 350,000.00. The total amount has been received 
in the last twelve months. 

3. Financial Management G rant 

The Original Budget amount to Rl, 250,000.00. The total amount has been received in 
the last twelve months 

4. MSIG 

The Original Budget a mount to R750, OOO.The totalamount hasbeen received in the 
la St twelve months. 

5. Housing Project 

The Original Budget amount to Rl, 680,749,000. The total amount has not been 
received in the last twelve months 

6. Electrification 

The Original Budget amount to R10,000,000. The total amount has been received in 
the la St twelve months 

7. Expanded Public Works Program Incentive 

The Original Budget a mount to R870,000. The total amount hasnot been received in 
the last twelve months 
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Grants and transfers’ spending 


Grant details 

Amount received and spent each quarter | 




1/04/ to 


01/07 to 


01/10 to 30/12 

01/01 to 30/03 

01/04 to 30/06 

Total 





30/06 


3(y09 










Project 

name 

Donor 

name 

BF amount 

Rec. 

Spent 

Rec. 

Spent 

Rec. 

Spent 

Rec. 

Spent 

Rec. 

Spent 

Rec. 

Spent 

MIG 

National 

Treasury 

R16,350,000 

15674 

000 

50009 

68.40 


2993477.0 

4 

642000 

.00 

2740534.0 

4 

34000.0 

0 

1585242. 

07 


2108905.24 

16350000 

14,429,127.24 

MSIG 

National 

Treasury 

R750,000 




15720.00 


312237.58 


19956.00 


115900.00 

750,000 

463,813.58 

EQUITABL 

ESHARE 

National 

Treasury 

R41,957,149. 

00 



1748214 

5.00 

17482145. 

00 

139857 

16.00 

13985716. 

00 

1048928 

8.00 

1048928 

8.00 



41,957,140.00 

41,957.149 

THINA 

SINAKO 

National 

Treasury 

R539, 246.65 



209711.0 

0 

209711.00 





329535 

.65 

329535.65 

539,246.65 

539,246.65 

ELETRIFIC 

ATION 

National 

Treasury 

RIO, 000.000 





100000 

00.00 

6031440.0 

0 


2811797. 

00 



10,000.000 

8,843,237.00 
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LONG TERM CONTRACTS ENTERED I NTO BY THE MUNI Cl PALI TY 


The Municipality is not in possession of any long term contracts 


Annual performance as per key performance indicators in financial viability 



Indicator name 

laigetsetfbr 
the year R(000) 

Achievement 
level during 
the year 

R(000) 

Achievement 
percentage 
during the year 

1 

Percentage of expenditure 
on capital budget 

R26, 350,000.00 

R24,532,491.12 

93% 



Target set for 
the year (35%) 
R(000) 

Achievement 
level during 
the year 

R(000) 

Achievement 
percentage 
during the year 
vs the 
operational 
budget 

2 

Salary budgetasa 
percentage of the total 
operational budget 

55% 

R25, 410, 799.00 

R20,596,233.38 

90% 



laigetsetfbr 
the year (20% 
or less) R(000) 

Achievement 
level during 
the year 

R(000) 

Achievement 
percentage 
during the year 
vs the actual 

revenue 

3 

Total actual trade creditors 
asa percentage of total 
actual revenue 

R2,498,559.89 

R3,484,675.00 

40% 



Taigetsetfor 
the year (80% 
and moie) 

R(000) 

Achievement 
level during 
the year 

R(000) 

Achievement 
percentage 
during the year 

4 

Total municipal own 
revenue asa percentage 
of the total actual budget 

R4,214,100.00 

R2,475,982.92 

59% 



laigetsetfbr 
the year R((XX)) 

Achievement 
level during 
the year 

R(000) 

Achievement 
percentage 
during the year 

5 

Rate of municipal 
consumerdebt reduction 

R7,343,298.77 

R6,584,035.44 

10.34 % 
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6 

Percentage of MIG 
budget appropriately 
spent 

R16, 350, 000.00 

R15, 689, 254.13 

95.96 % 

7 

Percentage of MSIG 
budget appropriately 
spent 

R750, 000.00 

R720, 000. 58 

96% 


Auditor General Report- Refer to the attached Annexure- Ntabankulu 

Audit Report. 

Meeting of Donors' requirements in respect of conditional grants 

Municipal Infrastructure grant has been spent up to 96 % due to late submission of 
invoices by service providers. 

Municipal Finance Management GrBnt has been spent up to 98 % 

Electrification Gr^nt: to date 100 % expenditure has been achieved in the Electrification 
G rant. 

Municipal Systems Grant has been spent up to 96 %in 2010/2011 fina nc ia I yea r. 
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Chapter 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION- (KPA 5) 


OVERVIEW OF THE EXECUTIVE AND COUNCIL FUNCTIONS 


The municipality under this Key Performance Area focuses on issues of council and 
council committee functions, audit, risk management, fraud prevention, public 
participation, communication and thereby the credibility of the Municipality to deliver on 
the mandate. It is also focusing on enhancing the capacity of ward committees in 
performing theirdaily duties 

MEUNGSOF municipal council COMPUANCE WnH SECHON 29(1), SECTION 79 (1) & 
SECTION 80 OFIHELOCALGOVERNMENTSIRUCIURES ACT 1998, ACTNO. 117 OF 1998 

In compliance with the above section, the statistics below show the numberof meetings 
scheduled and the number of meetings held by Ntabankulu Local Municipality Council 
during this review period. 


COUNCILSmiNGSmOMJULY 2010 -JUNE 2011 


Type of 

Meeting 

No of 

scheduled 

meetings 

No of 

meetings 

held 

Dates 

Achievements 

Ordinaiy 

Council 

04 

04 

igth November 

2010 

Quarter 1 2010/2011 Perfomance 
Report Adopted byCouncil 

meeting 



25’:'^ February 2011 

AuditorGeneral Report, 

2010/2011 Sx Months Report, 

SDBIP Turnaround & Adjustment 
Budget, 

AuditCommittee Reportand 
Remuneration Committee Report 
adopted byCouncil 




12th May 2011 

- IDP, Budget, 2011/2014 SDBIP & 
PMS 2011/2012 adopted by 

Council 




02 'th j une 2011 

Oath or solemn affimation by 
membersof the council 

Special 

Council 


06 

05th August 2010 

Tabling of Auditor General Report 
2008/2009 and Action Plan 

meetings 



30th August 2010 

2009/2010 Financial Statements 
adopted by Council 




13 th December 
2010 

Report on: 

Council Salaries 

Festive Season Recess & Municipal 
Renovationsadopted byCouncil. 




02 nd March 2011 

- Bereavement of the Honorable 
Mayor P. S. Matshoba & Appointment 
of Acting Mayor 




30th March 2011 

- Draft IDP & Budget 2011/2014 
adopted 




17 th May 2011 

- 2010/2011 Minutes & Resolutions of 
Council Meetings signed 
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COUNCIL MEMBERS 

Council Member 

Designation 

Waid/PR 

Ratty Gender 

Cllr. S. N. Ntlahia- 

Speaker 

PR 

ANC 

F 

Cllr. P. S. Matshoba- 

Mayor 

PR 

ANC 

M 

Cllr. T R. Luvela- 

Chief Whip 

Ward 12 

ANC 

M 

CllrS. Nompula- 

Exec utive 

committee 

Member 

Ward 15 

ANC 

M 

ClIrT Pikwa 

Exec utive 

committee 

Member 

Ward 11 

ANC 

M 

Cllr. A. N. Ntamo 

Exec utive 

committee 

Member 

Ward 06 

ANC 

F 

Cllr. F. Matiwane 

Exec utive 

committee 

Member 

PR 

ANC 

F 

Cllr. N. L Ndamase 

Exec utive 

committee 

Member 

PR 

ANC 

F 

Cllr. J . J . J . Ntlabathi 

Ordinary 

member 

Ward 03 

ANC 

M 

Cllr. X. Mdanyana 

Ordinary 

member 

PR 

ANC 

F 

Cllr. M. Mtakasi 

Ordinary 

member 

Ward 09 

ANC 

M 

C Hr. S. Sig ud la 

Ordinary 

member 

Ward 10 

ANC 

M 

Cllr. D. M. 

Gadalane 

Ordinary 

member 

Ward 07 

ANC 

M 

Cllr. F. Mndela 

Ordinary 

member 

Ward 14 

ANC 

F 

Cllr. A. B. Diko 

Ordinary 

member 

PR 

ANC 

M 

Cllr. P. Ndabeni 

Ordinary 

member 

Ward 02 

ANC 

F 

Cllr. M. Luba be 

Ordinary 

member 

Ward 05 

ANC 

M 

Cllr. Sobuthongo 

Ordinary 

member 

PR 

ANC 

F 

Cllr. M. Gweqani 

Ordinary 

member 

Ward 01 

ANC 

F 

C Hr. M . G . Diko 

Ordinary 

member 

PR 

ANC 

M 

Cllr. M. Madikizela 

Ordinary 

member 

PR 

UDM 

M 

Cllr. S. Sotshangane 

Ordinary 

member 

Ward 08 

ANC 

M 

Cllr. P. Mthenjwa 

Ordinary 

member 

PR 

ANC 

F 

C Hr. L J . Diko 

Ordinary 

member 

PR 

UIF 

M 

C Hr. M . 

Ordinary 

PR 

ANC 

F 
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Tyhalibhongo 

member 




Cllr. N. G. Dike 

Ordinary 

member 

PR 

ANC 

F 

Cllr. S. Ngcuka 

Ordinary 

member 

Ward 04 

ANC 

F 

C Hr. L Nta ntili 

Ordinary 

member 

PR 

ANC 

M 

Cllr. Z W. Gandela 

Ordinary 

member 

Ward 13 

ANC 

M 


SECTION 79 COMMmEE SnUNGS FTOM J ULY 200»J UNE 2010 


Human Resources, Oiganizationtiansfbimation, Legal Seivicesand Infbimation Technology 

Member of Committee 

No of 

scheduled 

meetings 

No of 

meetings 

held 

Dates 

Achievements 


04 

02 

14 th October 
2010 

- 2010/2011 Ouarter 1 

Performance Reports 

lOt^i February 
2011 

- 2010/2011 ax Months 

Report, 

Chairperson- ClIrS. Nompula 





Cllr. J . J .J . Ntlabathi 





Cllr. X. Mdanyana 





Cllr. M. Mtakasi 






Budget Tieasuiy, Supply Chain manag 

lementand Adminisbation 

Memberof Committee 

No of 

scheduled 

meetings 

No of 

meetings 

held 

Dates 

Achievements 


04 

02 

14 th October 
2010 

- 2010/2011 Ouarter 1 

Performance Reports 

lOt^i February 
2011 

- 2010/2011 ax Months 

Report, 

Chairperson- ClIrS. Nompula 





Cllr. S. agudia 





Cllr. D. M. Gadalane 





Cllr. F. Mndela 





Cllr. A. B. Diko 






Ranning, Biviionmentand Liacal Economic Develo 

pment 

Memberof Committee 

No of 

scheduled 

meetings 

No of 

meetings 

held 

Dates 

Achievements 


04 

02 

14 th October 
2010 

- 2010/2011 Ouarter 1 

Performance Reports 

10‘^ February 
2011 

- 2010/2011 ax Months 

Report, 

C ha irperson- C llrT Pikwa 





Cllr. P. Ndabeni 





Cllr. M. Luhabe 





Cllr. aDbuthongo 
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Land, Housing and Traditional Afiaiis 

Memberof Committee 

No of 

scheduled 

meetings 

No of 

meetings 

held 

Dates 

Achievements 


04 

02 

15‘h October 
2010 

- 2010/2011 Quarter 1 

Performance Reports 

lOt^i February 
2011 

- 2010/2011 Six Months 

Report, 

Chairperson- Cllr. A. N. 
Ntamo 





Cllr. M. Gweqani 





Cllr. M.G. Diko 





Cllr. M. Madikizela 






Community Sen/ices, Sfiecial FVogramsand Communications 

Memberof Committee 

No of 

scheduled 

meetings 

No of 

meetings 

held 

Dates 

Achievements 


04 

02 

15 th October 

2010 

- 2010/2011 Quarter 1 

Perfomance Reports 

10th February 

2011 

- 2010/2011 Six Months 

Report, 

Chairperson- Cllr. F. 

Matiwane 





Cllr. S. Sotshanqane 





Cllr. P. Mthenjwa 





C Hr. L J . Diko 






FVotection, F\iblic Safety & Crime ftevention 

Memberof Committee 

No of 

scheduled 

meetings 

No of 

meetings 

held 

Dates 

Achievements 


04 

02 

15 th October 

2010 

- 2010/2011 Quarter 1 

Perfomance Reports 

10th February 

2011 

- 2010/2011 Six Months 

Report, 

Chairperson- A. N. Ntamo 





Cllr. M. Tyhalibhongo 





Cllr. N.G. Diko 





Cllr. S. Sotshanqane 
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Infiasttuctuie capital, Maintenance and Waste Management 

Memberof Committee 

No of 

scheduled 

meetings 

No of 

meetings 
held 

Dates 

Achievements 


04 

02 

13th October 
2010 

- 2010/2011 Quarter 1 

Performance Reports 

10th February 
2011 

- 2010/2011 ax Months 

Report, 

Chairperson- Cllr N. L 
Ndamase 





Cllr. S. Ngcuka 





C Hr. L Nta ntiii 





Cllr. Z W. Candela 






SECHON 80 COMMmEE STTUNGS from J ULY-DEC BMBER 2009 Ihe Executive CommittBe is 
constituted by the ibiiowing membeis; 


Member of 

Committee 

type of a 
meeting 

No of 

meetings 

held 

Dates 

Achievements 


Executive 

Committee 

00 




Extended 

Executive 

Committee 

Meetings 

06 

02nd November 
2010 

- Quarter 1 2010/2011 
Performance Report 

endorsed by Extended 
Executive Committee 
Audit Turnaround 

10th February 2011 

Auditor General 

Report, 

- 2010/2011 ax Months 

Report, 

aOBIP Turnaround & 
Adjustment Budget, 

Audit Committee 

Report and 

Remuneration 

Committee Report 

endorsed by Extended 
Executive Committee 

05th April 2011 

Circular 54 of National 
Treasury 

Project Plan for 

C a le nd a r Eve nts Da ys 
Business Plan: 
Infrastructure Voting 
aiations 

20th June 2011 

Key priorities for 

2011/2012 financial 

year 

aianding Committees & 
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proposed schedule 

27th June 2011 

- 2010/2011 Financial 

Year Status Quo/ 
Overview Report 

P. S. Matshoba- 
Chairperson 





Cllr S. Nompula- 
Exco Member 





Cllr T. Pikwa-Exco 
Member 





Cllr. A. N. Ntamo- 
Exco Member 





Cllr. F. Matiwane- 
Exco Member 





Cllr. N. L 

Ndamase-Exco 

Member 






Municipal elections were held in South Africa on 18'^^ |\/|3y 201I, electing new councils for 
all municipalities in the country. After the 2011 municipal elections, Ntabankulu local 
municipality was transferred to Alfred Nzo District Municipality and the new Council was 
elected. Oath orsolemn affirmation was therefore signed by members of the council as 
follows: 


COUNCIL MBMBERS 

Council Member 

Designation 

Waid/PR 

Party Gender 

C Hr. Z Lwa na 

Flonorable 

mayor 

PR 

ANC 

M 

ClIrN.A. Ntamo 

Madam 

Speaker 

PR 

ANC 

F 

ClIrV. Mgoduka 

Chief Whip 

PR 

ANC 

M 

Cllr. N. L Ndamase 

Exec utive 

Committee 

member 

PR 

ANC 

F 

Cllr. K. Nonkondio 

Exec utive 

Committee 

Member 

PR 

ANC 

M 

Cllr. S. S. Nompula 

Executive 

Committee 

Member 

PR 

ANC 

M 

C Hr. M . 

Tyhalibhongo 

Executive 

Committee 

Member 

Ward 06 

ANC 

F 

Cllr. N. Ndabeni 

Exec utive 

Committee 

Member 

PR 

ANC 

F 

Cllr. M. D. Mkhize 

Ordinary 

member 

Ward 01 

ANC 

M 

Cllr. S. Cembi 

MPAC 

Member 

Ward 02 

ANC 

M 

C Hr. K. 

Nomanzoyiya 

Ordinary 

member 

Ward 03 

ANC 

F 
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Cllr. L Ntantini 


Cllr. A. L 

Nobangaye 

Cllr. B. B. Ntuthuka 

Cllr. L L 

Sgongotho 

Cllr. V. Mathwasa 

C Hr. R. Z Ta ntsi 

Cllr. N. S. Zweni 

Cllr. B. Z Ndamase 

Cllr. S. Sic way! 

Cllr. N. S. Pikwa 

Cllr. S. Sophaqa 

ClIrN. C. Lwana 

Cllr. M. Mamfengu 

Cllr. N. Mazaza 


Cllr. M. R. Poswa 
Cllr. N. Mpompoza 


Cllr. M. Mtakasi 
Cllr. M. Gweqani 
Cllr. M.W. Sguqa 
Cllr. N. E. 

Mbonomtsha 

Cllr. T. M. Dinwayo 

C Hr. M . G . 

Magatyana 

Cllr. N. V. Sogoni 

Cllr. N. Ndoyisile 


Cllr. L Tala tala 


Ordinary 

member 


Ordinary 

member 

MPAC 

member 

Ordinary 

member 

Ordinary 

member 

Ordinary 

member 

Ordinary 

member 

MPAC 

Member 

Ordinary 

member 

MPAC 

Member 

Ordinary 

member 

MPAC 

Member 

Ordinary 

Member 

MPAC 

member 


Ordinary 

member 

Ordinary 

member 


Ordinary 

member 

Ordinary 

member 

MPAC 

member 

MPAC 

Member 

MPAC 

Member 

Ordinary 

member 

Ordinary 

member 

MPAC 

member 


MPAC 

Member 


Ward 04 


Ward 05 


Ward 07 


Ward 08 


Ward 09 


Ward 10 


Ward 11 


Ward 12 


Ward 13 


Ward 14 


Ward 15 


Ward 16 


Ward 17 


Ward 18 


COPE 


COPE 
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Audit, Risk managementand Fraud Prevention 

Ihe Audit commitlBe & Internal Audit Unit functionality 

The LM has established an Audit Co nnnnittee with a membership of 3 (three) incumbents. 
In the year under review the Audit committee sat as follows; which sittings met the 
minimum compliance standards. 

• 21^ August 2010 

• 16th Oc to be r 2010 

• 11th December 2010 

• 18thjune2011 

The Audit Committee tables its annua I statement to council once and has done so in the 
current year. 

The Audit committee in terms of the audit charter is responsible for the following 
functions: 

• review and approve internal audit plan 

• assessment of key area of risk within the municipality 

• review overall audit roll, explore objectives and ensure significant matters are 
addressed and resolved 

• review the annual financial statements 

• responsible foraudit of performance information 


The LM has an outsourced internal audit unit which conducts periodic audits. In the year 
under review the Audit Committee has approved the hereunder priorities in the Internal 
Audit Unit Charter 

• Human resources(personnel costsmanagement) 

• Inventory management 

• Supply chain management 

• Related party disclosure 

• Unauthorised expenditure 

• Review of annua I financial statements 

• Fraud risk management 

• Monitoring the implementation of turnaround strategy 


Notably the above priorities were a decision of the Audit committee based on prioryear 
findings of both the Auditor General and the Internal Audit. The year under review was 
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prioritised by the Audit Committee as a year which would see a movement from the 
disclaimeropinion of the Auditor General. 


4.9 Anti coiiuption strategy 


• Fraud prevention strategy was developed and adopted by the Council in 
2009/2010. 

• Fraud prevention policy has been developed and the second draft is to be 
presented to council forapproval in 2011/2012 fina nc ia I yea r. 


• On Communication: 

> What we have done wasto take as much of the acquaintance from 
the Ntabankulu logo and evolve it to accommodate the va lues, 
personality and attributes of the institution. 

> The natural resources available in Ntabankulu were made more 
dynamic, with the mountain representing the iconic landscape of 
which the municipality is named after. 

> The rising sun, linking better with the green color of the logo, to 
emphasize the importance of the land, earth, "umhlaba"and the rising 
sun, meaning we are in a dawn of a new era, a new beginning for 
municipality. 

> The above priorities were informed by the municipality's 
communication strategy asadopted by Council in 2009/2010 financial 
year. 

> Ntabankulu's marketing communication strategy is based on history, 
social geography (e.g. rurality) spoken language and the legendary, 
hence it was important forcouncil to review logo, to accommodate 
personality and attributes of the institution. 

> Marketing Communication Strategy is therefore due for review in 
2011/ 2012 fina nc ia I yea r. 

> The municipality's organogram provides for a Senior Officer 
Intergovernmental Relations& Communications, which is still vacant. 

C ommunic ation Tools 

> In January 2010, the municipality launched an Inter-sectoral Forum 
and its sub-sector forums in line with Intergovernmental Relations 
Framework Act 13 of 2005, where all government departments, 
NGO's, Traditional Councilsare the signatories. 

> The Forum serves to facilitate and promote intergovernmental 
relations between all stakeholders. 

> Thus the forum and itssub-sectorforumsare utilized ascommunication 
tools, as they serve as consultative forums where issues of mutual 
interest a re discussed. 

> Local newspapers, local community radio, municipal website as 
prescribed in s75 of Municipal Finance Management Act, No 56 of 
2003. 
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• On F\iblic Participation &Communitv ConsuKation 


In pursuing public participation in govemnnent and governance affairs, the office of the 
Speaker rolled out the following programs: 

78 

> An integrated program on human rights avuaieness in wa rds 02; 04; 07; & 09. The 

following departments attended the program: 

• Ntabankulu Local Municipality 

• Social Development 

• SASSA 

• SAPS 

• Justice (National Prosecutor Authority; Master of High Court; Justice 
admin-child abused- mainta in-children' court) 

432 community members were reached. 

> 781 Community Members were reached when the government senrices weie 
marketed (Municipality and line function departments) with the purpose of 
providing community awareness on actual services rendered by line function 
departments & the municipality. The program was implemented in wards 05; 06; 
12 & 14. The following departments participated : 

• Health Departments 

• SASSA Department 

• SAPS Department 

• Social Development Department 

• Home Affairs Department 

• Correctional Services 


> 1C POP (Integrated Community Registration Outreach Program) was coordinated 
wherein: 

• SASSA and Social Development issued: 

894 Child support grants 
203 Disability grants 
109 Old age pension 
85 Foster care grant 

• Home Affairs registered and distributed 800 identity Documents and 300 
birth certificates. 

• SAPSconducted awarenesson crime prevention. 

An extended IDP Steering Committee was held in March 2011, where ward committees, 
non-governmental organizations, faith based organizations and community based 
organizations and government departments actively participated in setting 
developmental objectives, strategiesand indicators. 



114 


Special Events 

In 2010/2011 financial year NLM Council adopted a schedule of calendar events 
focusing on IDP, Budget & PMS, (Refer to the attached 2010/2011 IDP, Budget, PMS 
Process Plan) basic service delivery, local economic development, arts, culture, heritage 
& history, good governance etc. 


The table below illustrates the numberof events held in 2010/2011 financial year: 
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Waid commiUees^ establishment and functionality 
Establishment 

• The municipality developed and adopted the Functioning of Ward Committee 
Policy, Policy No 4 of 2008 (Copy herein attached), a policy that guides 
establishment and functioning of Ward Committees. 

• Ward committees were established in 2006 and their term of office was aligned 
with the tern of the council. 

• Out of 15 wards, 150 ward committee members were established and are 
functional. Wand committee vacancies were identified and filled in accordance 
with municipal policy on ward committees. 

Functionality 

Waid committee meetings and lepoits 


• Ward committee meetings are convened by chairperson of the committee 
(ward councilor) twice every month. 

• Reportsand attendance registerare submitted to the office of the speaker, with 
90 percent average attendance. 

• All ward committee members have been allocated according to portfolio desks 

• First meeting in the beginning of the month is the planning session and sit the 
second meeting where each ward committee members provide report 
according to portfolio 

• Structured feedback meetings are facilitated by ward committees during IDP 
consultations (community based planning) and others are convened when 
necessary 

• In the financial year under review the Office of the Speaker has facilitated the 
representation of all field workers to meeting of ward committees thus ensuring 
coordinated functioning. 

• The challenge observed is the limitations in skills, education levels and capacity to 
undertake the tasks. 

• A recommendation to address the challenges is the provision of intensive training. 


Municipal Support to ward committees 

• Ward committee furniture has been purchased to provide administrative support 
to ward committees 

• R300 stipend paid to 150 ward committeeson monthly basis. 

• Ntabankulu Local Municipal council has resolved on adjusting the sitting 
allowance to RlOOO.OOa month with effect from 2011/ 2012 financial year. 
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Legal matbeis 

Setting up of Legal Units 

In the year under review, the nnunicipality adopted Organizational Structure with One 
Officer Legal Services and four Records Clerks. 

Two records clerk and a Manager Corporate Services Departnnent perform legal 
activities. 

In the records services the following activities have been performed in 2010/2011 
fina nc ia I yea r: 

• Records system installed 

• Data from all departmentscollected and information uploaded in the system 

In legal services Service Level Agreements have been signed between the municipality 
and the municipality. 

Contract Register is attached forreference. 

Attorneys appointed to assist the municipality in legal services were MESSERS J olwana 
Mgidlana Incorporated. 


Management of litigation 

1. Case Load Management with specific reference to: 
a. Favourable cases 


Case name 

Recovery (ye^No) 

Reasons for non 
recovery 

Ntabankulu 

Local 

Municipality vs 
Mab 

none 

Pending in 

court, sherrif has 
been ordered to 
attach property 
to recover 

damages 

NUM vs 

Makaula 

Funeral 

services 

None 

Refered to 

Attorneys 

NLM vsTTOA 

none 

Subject to 

negotiations 

NIm vs 

Somdaka 

Funeral 

Services 

none 

Subject to 

negotiations 
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b. Unfavourable cases 


Case name 

Compliance with 
judgment (ye^No) 

Reasons for non 
compliance with 

judgment 

None 

N/ A 

N/A 





2. Case age analysis, 


Case name 

Nature 
of the 

case 

Date of 

commence 

ment 

Cases of 2 
years or bellow 

Cases 

beyond 

2 years 

Reasons for 

extensive 

duration 

NIm vsMab 

civil 

j uly 2010 

1 

none 

None 


3. Default judgements 


Case name 

Rea so ns for default judgment 






4. Prevention mechanismsof current litigations: 

A case between MAB Environmental Services was as result of failure to 
comply with municipal demands, it was therefore necessary that the 
case must be forwarded forlegal assistance. 

The litigations were also necessary for the recovery of municipal funds 
and all preliminary attempts were made and there was no 
compliance we had to apply the law. 


Management of Legal Risks 

Risk management Strategy and Fraud Prevention Strategy adopted by 
Council in 2010/ 2011 financial year. 

Fraud Prevention Strategy focuses on corruption issuesand any other related 
matters. 

Fraud Prevention Policy is on draft phase, to be presented and adopted by 
Council in 2011/2012 financial year. 
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SECTION THREE: FUNCTI ONAL AREAS SERVICE DELIVERY 

REPORTING. 
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Corporate Services Department 


Vision 

An administrative arm that pnavidessupport for municipal departments for the attainment of service delivery goals of Ntabankulu 
Citizens. 

The directorate performs the following as its key performance areas: 

• Administration 

• Records 

• Council Support 

• Human Resources 

• La hour Relations 

• Information Technology 

• Legal Services 


Staff compiemenb 2010/2011 financial year 

AsperOrganogram: 57 positions 
Filled positions : 30 positions 
Vacant positions : 27 positions 
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Administration 


Moiity Area 

1aiget&lime 

frame 

Activities 

Quaiterl 

Quaiter2 

Quarters 

QuartBr4 

Done/ Not 
Done 

Comment/ Way 

Ibnrvaid 

Fleet 

Management 

To eradicate 
misuse of 
fleet by 30^^ 

J une 2011 

Review 

procedure 

manual. 

Fleet 

manageme 

nt 

procedure 

Reports 
on fleet 
usage 

Incident 

statistic 

reports 

Status quo 
on condition 
of vehic les 

Done 

Rulesand procedures 
are implemented and 
adhered to as 
required. Inspection 



Conduct 

aware nesson 
procedures 






reportsare prepared 
monthly and there is 
an improvement in 
terms of adherence. 



Investigate 
employee/d riv 
ermisconduct 









Reconcile 
petrol slips, trip 
authority 
books 







Customer 

To create 

Draw service 

Information 

Adopted 

Office Sign 

Reports on 

Done 

Customer complaints 

Care 

service 

standards for 
customers by 
30th j une 

2011 

standards 

manual 

Installation of 

customercare 

line 

display 

service 

chatter 

boards 

customer 

query 

resolutions 


bookand suggestion 
box a re available for 
comments 

Service charterison 
draft stage and it will 
be adopted on the 
next fina nc ia 1 yea r. 
Office sign boards a re 
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still outstanding will be 
finalized in the next 
fina nc ia 1 yea r. 



conduct 

awareness 
to staff. 

Consolidation 

Adoption 

Launch 

customer care 
line 

Display of new 
logo 

Enforce 
wearing of 
name tags 
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Moiity Area 

laiget&lime 

frame 

Activities 

Quarter 1 

QuartBr2 

Quarters 

Quarter4 

Done/ Not 
Done 

C ommeni/ Wayfbr 
waid 

Cleaning 

Services 

To promote 
clean working 
environment 
byj une 2011 

Facilitate 

training of 

general 

assistance. 

(Hygienic and 

customer 

care). 

'Status 
quo report 

Attendance 

certificate. 

Attendance 

Certificate. 

Performance 
Eva luation 
reports 

Done 

Cleaning of the 
municipal 
premises is carried 
outon a daily 
bases and are 
being monitored 
hourly by signing 



Review of 

cleaning 

schedule 






cleaning schedule 

General assistants 
have been 
capacitated on 



Monitoring 








Conduct 

awareness 
workshopson 
hygiene and 
customercare 






cleaning and 
hygiene services. 

Hall 

c a retaking 

To monitor 
municipal hall 
byJ une 2011 

Maintain hall 
register 

Check the 
availability of 
inventory 
Acquire hall 
furniture 
Coordinate 
the security to 
monitor time 

hall 

c a retaking 
reports 

Adopted 
community 
Hall policy 

hall 

c a retaking 
reports 

Hall policy 

Not Done 

Draft policy is 
available and the 
policy will be 
adopted in the 
next financial year 
2011/2012. 
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booked 
Reconciliation 
of cash 
received to 
hall register 







Enforcement 
of indemnity 
fee for 
damages 

To develop 
policy for 
community 
halls 





Reprographic 

To control the 
usage of 
photocopying 
machine by 
December 

2010 

Training on 

machine 

usage. 

Awareness 

Allocation of 
accesscodes. 

Draw 

photocopying 

register 

procedure 

manual 

Report on 
usage 



Done 

Procedure 

Manual is 
available and 
approved. 

Training was 
conducted in 
October 2010 to 
PAsand Clerks by 
the Service 

Provider. 

The usage of 
machine has 
been controlled 
using access 
codes. 



124 


Records 


Moiity Area 

laiget&lime 

ftame 

Activities 

Quarter 1 

Quarter 2 

Quarters 

Quarter4 

Done/ Not 
Done 

C omment/ Wayfonva rd 

Filing of 
records 

To improve 

records 

management 

system of 

Ntabankulu 

Local 

Municipality 

byl5 

December 

2010 

Conduct 

awareness 

about new 
plan 

Filling 

shelves 

Implemen 

tation 

reports 

Installation 
of filling 
shelves 

Complian 
ce report. 

Done 

The new file system has 
been implemented; 
training has been 
conducted to all staff. 

Filling shelves will be 
delivered in the next 
fina nc ia 1 yea r 2011/ 2012. 

Acquire & 
install Filing 
equipment 

Upload 
information 
according to 
file plan 

Enforce 
compliance 
in-order to 
preserve 
information 
for the 
applicable 
time frames 

Mail 

Collection 

To provide 
access to 
corresponden 
ce internally 
and externally 
by 30 

Draw mail 
procedure 

Distribution 

register 




Done 

Procedure manual 
available and adhered 
to. Distribution register 
available, utilized as 
required. Incoming and 
outgoing mail have been 

Conduct 

awarenesson 

mail 

procedures 
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September 

2011 

Impiement 
and monitor 






dealt with and mail is 
collected and distributed 

3 times a week. 

Distribution registeris 
available and all 

Municipal Mail is 
recorded. 

Archives 

To preserve 
historical 
municipal 
information by 
30 June 2011 

Collection of 

archive 

information 

from all 

municipal 

departments 

Procedure 

manual 

Availabilit 
y of 

informatio 
n to 
public 

Complianc 
e reports 

Reports on 

disposal 

informatio 

n 

Done 

Municipal information is 
kept safely in the newly 
b u ilt a rc h ives se c tio n 


Storage and 
disposal of 
information 
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Council Support 


Moiity Aiea 

1aiget&lime 

frame 

Activities 

Quarterl 

Quarter2 

Quarters 

Quarter4 

Done/ Not 
Done 

Comments 
/Way fbnAraid 

Council 

and 

Committees 

Functions 

To provide 
administrative 
support to 
council & its 
committees by 
30 June 2011 

Capacitating 
of Council 
support Staff 

prepare 
schedule for 
council sittings 
and its 
committees 

Advertise 

council 

meetings 

Taking minutes 
and filling 

Update 

resolution 

Facilitate 
provision of 
office space for 
councilors 

Number 

of 

council 

sittings 

Resolution 

Register 

Updated 
resolution 
register (J une 
to October 
2010) 

Update 
resolutio 
n register 
(Novemb 
erto 

J une 

2011 

Not Done 

The resolution 
register has 
been updated 
up to March 
and the 
remaining will 
be finished at 
the end of 
August 2011 
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Code of 
Conduct 


To facilitate 

Review 

Breach 

Report on 

Compliance 

Report 

Done 

Council 

innplennentation 

implementation 

of code 

compliance 

Report 

on 


Induction has 

of code of 

procedures 

of 



Induction 


been 

conductto 

and conduct 

conduct 





conducted to 

council by 31^ 

awareness 

reports 





all councilors 

J une 2011 

Terms of 






from 13 th to 


reference for 






15 th June 2011 


the 






SALGA 


establishment 






Induction will 


of disciplinary, 






be finished in 


appealsand 

rules 

committees 






July 2011 
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Human Resources 


Moiity Area 

1aiget&lime 

fiame 

Activities 

Quaiterl 

Quaiter2 

Quarters 

Quarter4 

Done 

/Not 

done 

Comment/ Way 
FonA/aid 

Onganizational 

Structure 

To a lig n 
organization 
a I structure 
with IDP 
objectives, 
priorities and 
budget by 30 
June 2011 

Review the 
existing structure 

Consultation of 
stakeholders 

Consolidation of 
inputs 

Adoption of 

revised 

organogram 

Implementation 

Stuational 

Analysis 

Departme 

ntal 

proposals 

Draft of 

organisational 

structure 

Adopted 
Organisation 
a 1 structure 

Done 

The 

organogram for 
2011-2012 
adopted. 

HR 

Governance 

To review 
Human 
Resources 
policies by 
30th J une 

2011 

Consultation of 
stakeholders 
Consolidation of 
inputs 

Adoption of 

Polic ies 

Conduct 

awareness 
workshop on 
polic ies 

Draft 
polic ies 

HR 

Polic ies- 
AuditHR 
Polic ies 

Consolidated 

inputs 

Adopted 

Polic ies 

Done 

The reviewal for 
all employment 
related policies 
wasconducted. 
Staff was 
afforded 
opportunity to 
express their 
opinio nson the 
employment 
polic ies. Their 
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comments were 
compiled and 
forwarded to 
the 

management 
for policy review 
and adoption. 

Recruitment 

To search for 
skilled 

candidates 
asper 
organogram 
by 30th J une 
2011 

Draw job 
descriptions 

Draw skills and 
talents required 
forthe posts 

Draft 

advertisement 
and advertise 
Conduct 
selection 

Conduct 

induction 

J ob profiles 

approved 

positions 

Post filled 

Induction 

presentation 

Decrease in 

vacancy 

rate 

Done 

Twelve 
incumbents 
were recruited 
and their 
appointment 
contractsare 
available. 
Induction to all 
new employees 
wasconducted. 

Performance 

Management 

System 

To develop 
employee 
appraisal 
system by 

30thJ une 

2011 

Conduct 
baseline study to 
the existing 
policy. 

Draw employee 

appraisal 

agreement 

Develop 

individual score 

cards 

Establish 

employee 

Policy 
ana lysis 
Report 

Performan 

ce 

appraisal 

Policy analysis 
Report 

Policy 

awareness to 
staff. 

Not 

Done 

Draft policy and 
procedures a re 
in place, to be 
fina lized in the 
2011/2012 
fina nc ia 1 yea r. 

The PM Sis 
functional to 
section 56 & 57 
Managers. 
Performance 
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appro isal 
committee 

Train committee 
on role and 
responsibilities 






contract were 
submitted to 

DPLG in J uly 

2010. Appraisals 
were 

conducted 

quarterly. 

Employment 

Equity 

To review 
employment 
equity plan 
byj une 2010 

Coordinate 
training of the EE 
committee 
Consultation 

Consolidation of 
inputs and 
feed back from 
stakeholders 
Facilitate 
adoption 

Advertise 
reviewed EEP 

Draft EEP 

Recruitme 

ntasper 

EE targets 

Employment 
Equity Report 

Employment 
Equity Report 

Done 

Adopted 
Employment 
Equity from Plan 
2011 - 2015 is in 
place and 
adopted by 
Employment 
Equity 

Committee. 

Policy 

awarenesswas 

conducted to 
all employees. 

Capacity 

building 

To enhance 
employee 
performance 
through 
organization 
a 1 training 
interventions 
as prioritized 
by 30th J une 

Skills a ud it 

Draw Work Skills 
Plan(WSP) 

Draw 

implementation 

plan 

Sgning of study 

assistance 

agreement 

Training 

reports 

LG SETA a nd 
Council 

Certificate 

s 

Eva luation 
report 

Annual 

training 

report 

Done 

Annual Training 
Report is 
available 

Trainings that 
were not 
conducted in 
2010/2011 will 
be done in the 
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Labour Relations 


Moiity 

Aiea 


1aiget& 
Time fiame 


Activities 


Quaiterl 


Quaiter2 


Quarters 


Quarter4 


Discipline 


To regulate 

conduct 

between 

employer 

and 

employee 
by 31^ May 
2011 


Conduct Numberof 

awareness on workshops 

policies 

Collective 

agreements 

and Employee 

Rig hts 

(Organizational 
rig ht, 

Unfair labour 
practice, 

Sexual 

harassment, 

Dispute 

resolution) 


Behavioral 

statistics 


Fina lized 
disciplinary 
cases 
reports 


Statistics 

behavior 

Report 


Acquire 
Electronic 
Device for 
proceedings. 


Develop 

minimum 

services 

agreement 


Done Comment Way 

/Not Fbivuaid 

done 

Done 


The municipality is 
complying with 
the labour 
relations 
requirements in 
the work place . 
Employees a re 
capacitated 
a bout fair la hour 
practice and this 
ha sled to a 
conducive 
environment in 
the workplace for 
good behavior. 
The disciplinary 
actions have 
decreased due to 
awareness 
workshops. 

There are no 
pending cases in 
the municipality. 


133 




Draft Labour 
relations 

Manual 







OHS 

To provide 
safe working 
environnnent 
by 30th J une 
2011 

Facilitate 
training of OHS 
Connnnittee 

Acquire 

protective 

clothing 

Awarenesson 

OHS 

regulations 
Identify danger 
zones 

Removal of 
dangers 

OHS 

Committe 

e 

Sgn boards 

Sign Boards 

Reports on 

OHS 

Done 

OHS Committee 
established, 
workshop was 
conducted on 
roles and 
responsibilities. 

Protective 
clothing supplied 
to all employees 
and uniform has 
been provided to 
Traffic 

department 

employees. 
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EAP 

To provide 
assistance to 
employees 
and 

councilors 
on health, 
family and 
work ro la ted 
issues by 30^^ 

J une 2011 

Develop policy 
on EAP and 

HIV/ AIDS, 

Establishment 
of EAP 
committee 
Circulate 
policy dro ft for 
inputs 

Send final 
draft for 
adoption by 
council 
Implement 
polic ies 

EAP Policy 

Referrals 

EAP 

committee 

EAP Reports 

Done 

Wellnessday was 
organized in 
September2010 
sponsored by 

OLD Mutual. All 
identified 
employees were 
referred to 
re leva nt 

departments for 
assistance. 
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Draftconcept 
document for 
wellnessday 






Policy on EAP is 
availabla and will 
ba fully 

implamantad in 
tha naxt financial 
yaar 2011/ 2012 

Conditions 
of Service 

To 

implement 
Conditions 
of Service 
Collective 
Agreement 
by 30‘h J une 
2011 

Awaranesson 
Conditio ns of 
service:- 
Drasscode, 
Working hours 
and ovartima, 
Taking of 
laavas. 

Upgrada 

clocking 

machina 

Faciiitata 
training Officar 
on VIP 

Softwara 

Updata laava 
ragistar 
monthly 
Consolidata 
and circulata 
of laava 
ra ports 

Laavas 

Ragistar 

Laava 

schadula 

Implamant 

ation 

Raports 

Complianca 

raports 

Dona 

Tha amploymant 

ralationship 

batwaan 

amployarand 

amployaasiswall 

conduciva as 

thara ara no 

unmanagaabla 

griavancasfnom 

both sidas. 

Implamantation 
raportsara 
availabla and 
distributad to 
dapartmants 


136 


To enhance 
employees 
access to 
the 

available 
benefits by 
J une 2011 


Circulation of 

clocking 

re ports to 

departments 

Conduct 

Baseline study 

Update 

employeeson 

benefits 


Awarenes 

s 

Workshops 


Benefits 

Reports 


Do monthly 
employee 
claims updates 


Facilitate with 
Finance 
Department 
the payments 
of contribution 
to relevant 
companies 





Benefits 

Report 

Compliance 

Report 

Done 


Employees have 
been infomned 
about relevant 
and available 
benefits forthem 
to access. Such 
benefits a re:- 

Medical Aid, 

Previdentfund, 

housing 

allowance/subsid 
y, and personal 
loans 
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Information 1ec hnology 


Moiity Area 

target &lime 
frame 

Activities 

QuartBrl 

Quarter2 

Quarters 

QuarterA 

Done/ Not 
Done 

Comment/ Way 
Forward 

ICTGovemance 

To develop the 
standard of 
adherence on 

Draft 

proposed 

standards 

IT Policy 


Procedure 

Manual 

Complianc 
e report 

Done 

The policy was 
adopted by N.LM 
Council on 


usage , control 
and accessby 
30th September 
2010 

Buy-in 

Consultation 






October 2010. 

The presentation 
for the IT 



Consolidate 

inputs 






Procedure 
manual wasdone 
on the 28th 

February 2011 to 
all Computer 
users. 

ICT Infra structure 

To provide IT 
equipment by 
31st March 2011 

conduct 
departmental 
ana lysis 
Prioritize the 
departmental 
needs 

Configure 

network 

List of 

equipment 

acquired 

Inventory 

report 

Installed 

Equipment 

IT 

Infrastructur 
e Report 

Done 

Purchased 
equipment : 

9 X Laptop PCs; 6 

X Desliop PCs; 2 

X Local Printers; 1 

X FMSserver. 

PCsand Server 
were configured 
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Conduct 

awarenesson 

network 

resources 

usage 

Acquiring of 
software for 
Intranet 




Installation of 

Intranet 

Software 


Information 

To maintain 

Draw 

Website 

Systems 

website by 

procedures 

Maintenan 


March 2010 

Obtain 

information 

updates 

Upload 

website 

updates 

Renew 

Domain 

hosting 

license 

ce plan 





License 

Agreennen 

t 

Installation 
of Backup 
servers 

Progress 

reportson 

Backup 

Done 

The Backup 
strategy 
developed and 
submitted to the 
managerand 
furthersubmitted 
to the N.LM. 
Council for 
adoption 





License 
agreement in 
place. The license 
expiresin J une. 





The Full system 
backup isdone 
on a monthly 
basisasperthe 
Backup plan 

Maintena 

nee 

Contract 



Done 

Maintenance 

Plan is in place 
and approved 





The contract is 
signed by both 
Service Provider 
and Municipality. 
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Legal Seivices 


Moiity Aiea 

1aiget&lime 

frame 

Activities 

Quaiterl 

Quaiter2 

Quarters 

Quarter4 

Done/ Not 
Done 

Comments 

Wayfonvaid 

Service level 
agreements 

To prepare 
contractsand 
Service level 

Develop of 

Contrects 

Register 

Current 

contracts 

record 

New or 

reviewed 

contracts 

Enfoncem 
ent reports 

Monitoring 

Done 

Contracts for 
Advertising have 
been renewed 


agreements 
for the 
municipality 
and 

stakeholders 
by une 

2011. 

Review a nd 
Drafting of new 
and renewal of 
expired 
contracts 
(Service level 
agreements 
and lease 
agreements) 






and are enforced. 



Enforeement of 
contracts 







Audit 

Committee 

To facilitate 
audit 

committee 
sittings by 

J une 2011 

Draft schedule 
of a ud it 
committee 
meetings 

Yearplanner 

Reports and 
recommen 

dationsof 
the a ud it 
committee 

Reports 

and 

recomme 
ndations 
of the 

annual report 
Audit 

committee 

Done 

The committee 
hassatasper 
schedule and 
reports tabled for 
the performance 


Filing of audit 
connnnittee 
minutes 
Implement 

resolutions 

Legal To ensure Conduct Statutes 

compliance compliance departmental 

with relevant needsanalysis 

legislation by 

31^ December Acquire 

2010 re levant acts 

Review 

circulation 

register 

Awarenesson 

acts 

Provide legal 
advice on 
litigation 

matters 

Policy To formulate, Identifygaps Paymentof 

formulation review and fornew by-law penalties 

and by-laws gazette by- formulation report 

laws 
by 31^ 

December 

2010. 


audit 

committe 

e 


of the 

municipality. 
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Finance department 


Vision 

A supportive and advisory dinec to rate that strives to fast rack service delivery by implementation of Financial Management Systems, 
thus improving Accountability forthe utilization offunds. 

The directorate performs the following as its key performance areas: 

• Revenue Management 

• Expenditure Management 

• Supply Chain Management 

• Asset and Liability Management 

• Budget and Treasury 
Staff c ompiement 

• 16 Fulltime Employees 

• 2 Intern 


2 Vacant Posts 
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Noiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fonvaid 

Budget 

preparation 

To compile 
municipal budget 
in compliance 
with MFMA 
(Chapter 4 
Municipal 

Budgets) Circular 
28 and Circular 51 
byj une 2011 

Identify sourcesof 
Revenue in DORA 
schedule and own 

revenue 

Ascertain that 
budget starts from 
zero base, aligning 
it with all the 
sourcesof revenue 
Prepare the Budget 
asperthe template 
(Circular 28 and 51) 
Submit Draftand 

Final budget to 
National Treasury 
and Provincial 
Treasury. 



Tabled Draft 

Budget 

submitted to 

Provincial 

Treasury and 

National 

Treasury 

Final Budget 
adopted by 
Council and 
submitted to 
National 
Treasury 
and 

Provincial 

Treasury. 

Done 

The Municipality 
compliesto the 
processplan for 
the adoption of 
the budget. 

The draft budget 
wasadopted by 
the Council on 

30th March 2011 
and submitted to 
National Treasury 
and Provincial 
Treasury. 

The final Budget 
wasalso adopted 
by the Council 
and submitted to 
PTand NT 
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Noiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuarterA 

Done or 
not done 

Comments and 
Way-fbnAraid 

Revenue 

management 

To increase 
revenue 

collection by 5% 
byBOJune 2011. 

Updating debtors 
master file 

Accurate and 
timeously billing of 
rates refuse 
removal and other 
service provided 
by the 

municipality. 
Updating Indigent 
registerand 
pensioners on the 
system. 

Reviewal of polices 
( Creditcontrol 
and debt 
collection policy, 
Rates policy and 
Indigent policy) 

Debt raised 
substantiated 

Age analysis 

Report on 
age analysis 

Updated 
indigent 
registeron 
the system 

Done 

Collection for this 
financial year has 
been increased 
to 63% for rates 
and 138% for 
refuse a s 
compared to 
2009/2010 
fina nc ia 1 yea r. 
Rates collection is 
R744, 678.39 a nd 
Refuse collection 
is R87514.14 

The Municipality is 
currently billing 

408 household for 
rates and 230 
ho use ho Ids for 
refuse collection, 
the billing is done 
according to the 
information 
gathered during 
Valuation roll and 
data cleansing 
Debtors master 
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file is updated as 
the debtors make 
the transfer of 
ownership 

The indigent 
register is 
compiled by 
Social Services 
department. The 
register was not 
tabled to 
Finance 

Department so as 
to update the 
system. 

Finance policies 
(Credit Control 
and Debt 
Collection Policy, 
were reviewed 
and adopted by 
the Council. 



147 


Moiity 

Aiea 

laiget 

Activities 

Indie ator Qua Iter 1 

Indicator 

QuaiterZ 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or 

not 

done 

Comments and 
Way-fbnAraid 


Enforcement of 
Cned it Control 
and Debt 
collection Policy 
by 30th June 

2011. 

Monthly reminders 
to ratepayers 
Compile list of 
arrears. 

Send out reminders 
inviting them to 
make arrangements 
for payment. 

Issues list of 

Defaulters to legal 
Services 

Department 

Report on signed 
acknowledgement 
debt forms 

Report on 

actual 

collection 

Appointment 
of debts 
collector 

Report on 
actual 

revenue 

collected 

Done 

156 customers 
have 

acknowledged 
their debts. 

List of defaulters 
hasbeen 
compiled and 
sms were sent 
through for 
implications 
involved for the 
breach of 
payment 
arrangements. 
Thank you sms 
are sent out to 
those rate payers 
who have made 
payments 

Last trench of 
sms hasbeen 
sent through on 
30th June 201I. 

The appointment 
of debts 
collector has Just 
gone through 
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supply Chain 
process The 
appointnnent will 
be finalized on 
J uly 2011 after 
sitting of the 
connnnittees. 

The credit control 
and debts 
collection policy 
will be fully 
innplennented 
after the 
appointnnent of 
debt collectoron 
August 2011. 
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Moiity 

Aiea 

Taiget 

Activities 

Indicator 
Quarter 1 

Indicator 

Quarter2 

Indie ator Quarter 3 

Indicator 

Quarter4 

Done or 

not 

done 

Comments 
and Way- 
fbiwaid 


Compilation of 
Supplementary 
Valuation Roll 

Valuation of 
government 
properties in 
rural areas 
Valuation of 
properties that 
were not 
valued 

Correction of 
properties those 
were valued 
incorrectly 

Final 

supplementary 
valuation roll 

Reports 
on actual 
bills per 
valuation 
roll 

Comprehensive report 
on government 
institutions 

( Sc h 0 0 Is, h 0 sp ita ls,c lin ic s 
and police station) 

Final 

Supplementary 
Valuation Roll 

Not 

done 

The notice for 
supplementary 
valuation roll 
was tab led to 
the council on 
December 

2010. 

List of all 
government 
properties in 
rural arrears 
have been 
identified 
through deeds 
office. 

The properties 
will be valued 
and billed 
according to 
Supplementary 
Roll on 
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September 

2011 


nioiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

QuaiterB 

Indicator 

Quaiter4 

Done 
or not 
done 

Comments and 
Way-fbnA/aid 

Expenditure 

Management 

(Budget 

Monitoring) 

Ensure effective 
system of 
expenditure 
control 
including 
proceduresfor 
approval, 
authorization, 
and withdrawal 
payments of 
funds byj une 
2011 

Furnish 

departments with 
detailed and 
accurate 
expenditure 
reports 

Monitorthat 
departments a re 
spending asper 
approved line 
items 

Monitoring of 
Monthly Cash flow 
Access 
expenditure 
pressu resand 
enforce fiscal 
discipline 

Timely payments of 

Section 71 
reports(Monthly 
budget 
statements) 

Section 71 
re ports( Monthly 
budget 
statements) 

Section 72 
reports(Midyear 
budget report) 

Section 

71 report 

Done 

Monthly 
expenditure 
reports from 
July-May2011 
were 

circulated to all 
departments 
Section 71 
(J uly-J une) 
reportswere 
emailed and 
faxed to both 
National 

Treasury and 
Provincial 

Treasury and 
the proof of 
submission are 
attached to the 
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suppliers by 15^^ 
and nnonthly 


reports and 
filled. 


Timely preparation 
of sala riesby 
and monthly. 


Section 72 
report was 
prepared and 
the viremant 
were processed 
where 
neccessary 


Moiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or 

not 

done 

Comments and 
Way-fbnAraid 

Asset 

Management 

To compile a 

GRAP compliant 
asset registerby 

30 June 2011. 

Develop action plan 
forthe compilation of 
asset register. 

Update and maintain 
asset register 
Barcoding and 
insuring of municipal 
assets 

Physical verification of 
assets 

Reviewal of asset 
management policy 

Action plan 

Report on 
identified 
immovable 
asset 

Report on 
identified 
immovable 
assets 

Grap 

complia nt 

asset 

register 

Done 

The action plan to 
compile the asset 
register was 
developed. Grap 
asset register 
including the 
infra structure 
assets was 
developed. 

Register is 
maintained and 
updated to reflect 
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the current year 
additions and 
previous years 
disposals removed 
The assets which 
were previously 
unbarcoded have 
been barcode 
and letter for 
additional cover 

sent to insurer. 

There are still 
problems being 
experienced with 
the barcode 
scannerseven 
aftertheir repair. 
Stocktaking was 
conducted was 
conducted twice. 
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nioiity Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done 
or not 
done 

Comments 
and Way- 
fonvaid 

Supply Chain 
Managennent 

To ensure 
acquisition 
and disposal 
of goodsand 
Services a re in 
line with 

Supply Chain 
Managennent 
Policy and 
regulations by 
June 2011 

For a II 

acquisitions 
below R30 

000.00, place 
orders within five 
woricing days of 
receiving the 
requisition. 

Quarteriy 

reportson 

Supply Chain 
implementation 
plan to 

National and 

Provincial 

Treasury. 

Quarterly 

reportson 

Supply Chain 
implementation 
plan to 

National and 

Provincial 

Treasury. 

Compliance 

Quarterly 

reportson 

Supply Chain 
implementation 
plan to 

National and 

Provincial 

Treasury. 

Compliance 

Quarteriy 

reportson 

Supply Chain 
implementation 
plan to 

National and 

Provincial 

Treasury. 

Done 

Acquisitions 
below R30, 
0000.00 re 
done within 
the 5 days 
bracket 

Advert for 
invitation of 
suppliers to 
registeron 

NLM 

database 
wasdone on 
local 

newspapers 
and dispatch 
media on 

Advertisement 
forall acquisition 
above R30 

000.00 but less 
than R200 000.00 
on municipality's 
notice board 
and/ or 
municipality' 
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website for 
seven days. 
Maintain and 
update 
supplier's 
database 

register 

Maintenance of 
inventory 

register 

Reviewal of SCM 
policy 


J une 2011. 

Quarterly 
reportsare 
done and 
sent to 
National 
Treasury. 

Ad verts for 
acquisitions 

a bove R200, 
000.00 a re 
done. 

BSC and BEC 
members 
have been 
trained. 

Inventory 
register has 
been 

developed 
and is 
maintained. 
Request for 
the 

construction 
of stores has 
been drafted 
and signed 
and sent to 
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the 

engineering 

department. 


Moiity Aiea 

Target 

Activities 

Indicator 
Quarter 1 

Indicator 

QuarterZ 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments and 
Way-fbnAraid 



Develop contract 
register. 







Update the contract 
register on a quarterly 
basis. 
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Moiity 

Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 

not 

done 

Comments 
and Way- 
fbiwaid 

Reporting 

Systems 

To prepare 
quarterly 
financial 
statements by 
April 2011 

Prepare tion of 
Monthly Bank 
reconciliation. 
Reconciliation of 
control Accounts 
i.e. 

Reconciliation of 
VAT, debtors, 
creditors, 
investments, asset 
register, and 
suspense 
Reconciliation of 
General Ledger 
Updated 
accounting 
record in monthly 

Bid 

Committee 

report. 

Appointment 
of the 
service 
provider. 

Implementation 
of the new 
Financial 
Management 
system 

Quarterly 

Financial 

State me nts(J uly- 
March) 

Quarterly 

Financial 
Statements(April- 
J une) 

Not 

Done 

The QFS were 
not prepared. 
The delays 
were due to 
migration from 
Venus to 

Pastel. 

Bank 

Reconciliation 
hasbeen 
prepared to 

May 2011. 

Investment 
call accounts 
reconciliation 
hasbeen 
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basis 

Pneparation of 
Monthly Bank 
reconciliation. 
Reconciliation of 
control Accounts 
i.e. Reconciliation 
of VAT, debtors, 
creditors, 
investments, asset 
register, and 
suspense 

accounts, 

Reconciliation of 
General Ledger 
Submission of 
Annual Financial 
Statements by 
31^ August 


done from 
J uly2010-May 
2011 

Creditors 
reconciliation 
hasbeen 
prepared to 
December 
2010 


Reconciliation 
of suspense 
account(s) 
hasbeen 
done to 
Maroh 2011. 

The list of 
additions of 
a ssets ha s 
been 

prepared on 
Excel 

spreadsheet. 


Debtor's 
reconciliation 
hasbeen 
prepared from 
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Noiity 

Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or 

not 

done 

Comments 
and Way- 
fbnAraid 

Audit 

Report 

To Acquire 
Financial 
Management 
Accounting 
system byj une 
2011. 

Advertise for 
tendering 

Sitting of 

Committeesfor 

appointment 

Installation of 

Financial 

Management 

Accounting 

System 

Bid Committee 
report. 

Appointment of 
the service 
provider. 

Implementation 
of the new 
Financial 
Management 
system 

Progress report 
on 

implementation 
of action plans 
to the internal 
audit, audit 
committee 

Progress report 
on 

implementation 
of action plans 
to the internal 
audit and 

Done 

A service 

providerhas 

been 

appointed for 
financial 
management 
system. 

PASTEL 

operetional. 

Achieve a 
Qualified audit 
opinion for 
2010/2011 
fina nc ia 1 yea r 

Draftand 
implement audit 
action plan 
Monitoring of 
implementation 
plan on a monthly 
basis. 

Implement 
recommendation 
raised by Internal 
Audit unit. 

Progress report 
on 

implementation 
of action plans 

Reports on 
action plans 
(internal audit) 

Progress report 
on 

implementation 
of action plans 
to the internal 
audit, audit 
committee. 

Progress report 
on 

implementation 
of action plans 
to the internal 
a ud it a nd a ud it 
committee. 

Not 

done 

Action plan 
drefted, 
progress 
made weekly, 
monthly and 
quarterly. 
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strategic development & planning department 


Vision 

Sustainable transformation through integrated development 

Strategic and development planning department responsible to perform the following functions: 

1 . Munic ipa I pia nning 

o Integrated Development Plan 

2. Developmental planning: 

o Masterplanning &Town Planning 
o Building regulations 
o Land Use Management 
o Housing 

3. Bivironmenb 

o Soil Degradation 
o Alien Species 
o Air Pollution 


4. Local economic development 
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o Trading regulationsand/orStreet Trading 
o Licensing and control of undertakingsthat sell food to the public 
o Control of undertakingsthat sell liquorto the public 
o Billboardsand the display of advertisements in public places 
o Local tourism 
o Forestry 

o Sand and Quarry Mining 
o Business Support 


5. Special piogia ms 


o 

o 

o 

o 

staff complement: 

As perOriga nogram: 

Filled positions 

Vacant positions 


Calendar events days 

Youth 

Women 

Physic a lly C ha llenged 


14 staff members 
10 staff members 
4 positions 
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Moiity Aiea 

laiget 

Activities 

Indicator 

Indicator 

Indicator 

Indicator 

Done or not 

Comments and 




Quaiterl 

QuaiterZ 

Quarters 

QuarterA 

done 

VUay-fbiwaid 


Munic ipa I Pla nning 
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Integrated 

To coordinate 

Develop process plan 

Stuational Community Draft IDP Adopted Done Stuational 

Development 

the rieview of 

Coordinate workshop 

analysis Based Plans IDP Analysis 

Plan 

credible IDP 

on processplan 

reviewed reviewed. 


towards 

Coordinate first 



adoption by 

steering committee 

Community 


30th June 201I 

meeting 

Based Plans 



Conduct and update 

reviewed in 



situational analysis 

December2010. 



Coordinate 




establishment of IDP 

Extended IDP 



Technical committee 

Steering 



Organize CBP 

Committee held 



workshops for a II 

in March 2011. 



stakeholders 




Coordinate ward 

Draft IDP 



community based 

adopted by 



planning 

Council in March 



Coordinate ward 

& advertised for 



conferences 

public 



Coordinate Extended 

comments. 



IDP Steering 




Committee 

Final IDP 



Coordinate first 

adopted in May 



Council strategic 

2011. 



session towards 




adoption of draft IDP 




Advertise draft IDP 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuarterA 

Done or 
not done 

Comments and 
Way-fbnAraid 



Coordinate inputs 
from MEC and all 
stakeholders 
Coordinate IDP 
Representative 
forum 

Coordinate 
second council 
strategic session 







Develo 

pment Planning 

Economic 

Development 

Planning 

Support 

Comprehensive 
Infre structure 
plan 

To coordinate 
development of 
bankable 
documents for 
Municipal priority 
projects by 30th 
May 2011. 

Coordinate 
meeting with 

DBSA, COGTA 
&DEDEAfor 
presentation of 
priority projects 
Develop concept 
note for 

Ntabankulu Priority 
projects 

Forward concept 
note, pre-feasibility 
study reports, 
baseline studiesto 
DBSA & DEDEA 
Coordinate the 
signing of MoU 
with 

Concept 

Note 

MoU with 
DEDEA 

Feasibility 
study reports 
and business 
plans 

Comprehensive 

Infrastructure 

plan 

Not done 

NLM & DEDEA 
signed Mou for 
funding of 
Economic 
Planning 

Support 

including 

Comprehensive 

Infrastructure 

Plan. 

Tender 
advertised, 
proposals 
forwarded to 
the 

municipality. 


Draft terms of 
reference towards 
appointment of 
service provider 
for feasibility 
studiesS; business 
plans 

Advertise and 
appoint Service 
Provider 


Tenderon 
procurement, 
awaiting for 
Transfer of 
Fundsfrom 
DEDEA. 

Service 
providerto be 
appointed in 
2011/2012 upon 
transfer of 
funds by 
DEDEA. 
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Moiity Aiea 

laiget 

Activities 

Indicator 
Quarter 1 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments and 
Way-fonvaid 

Town 

planning 

Scheme 

Develop Town 
Planning Scheme 
by 30th May 2011 

Signing of MoU with 
DEDEA forfunding of 
Town Planning Scheme 
Develop Terms of 
Reference forTown 
Planning Scheme 
Advertise Terms of 
Reference 

Facilitate appointment 
of service provider 
Coordinate signing of 
Service level 

Agreement 

Develop Land Use Plan 
and draft zoning 
scheme 

Coordinate public 
participation process 
to present LUMSplan 
and draft zoning 
scheme 

Submit draft Town 
Planning scheme to 
Council foradoption 
Advertise draft Town 
Planning Scheme 
Consolidate comments 
from MEC and relevant 
stakeholders 

Tender 
awarded 
to service 
provider 

Draft Land 

Use 

Management 

Plan 

Draft zoning 
scheme 

Town 

Planning 

Scheme 

Not done 

MoU with 

DEDEA signed 
forfunding of 
Economic 
Planning 

Support 
including Town 
Planning 

Scheme. 

Tender 
advertised, 
proposals 
forwarded to 
the 

municipality. 

Tenderon 
procurement, 
awaiting for 
Transfer of 
Fundsfrom 

DEDEA. 

Service provider 
to be 

appointed in 
2011/2012 upon 
transfer of funds 
by DEDEA. 




Submit to Council for 
final adoption of Town 
Planning Scheme 




Signing of MoU with 
DEDEA forfunding of 
Town Planning Scheme 
Develop Terms of 
Reference forTown 
Planning Scheme 




Advertise Terms of 
Reference 
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FYioiity Aiea 

Target 

Activities 

Indicator 
Quarter 1 

Indicator 

QuarterZ 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments and 
Way-fbnuaid 

Spatial 

Developmental 

Framework 

To review SDF by 
30th May 2011 

Conduct spatial 
baseline study 
Identify gaps 

Consolidate draft 
SDF 

Demarcate and 
map the land 

Submit reviewed 

SDF foradoption to 
the Council 

Spatial 
planning 
situation 
ana lysis 
report 

Spatial 

Planning 

maps 

Draft SDF 

SDF 

adopted 

Done 

Spatial Planning 
situational 
ana lysis 
reviewed. 

Draft SDF 
adopted in 

March & Final 

SDF adopted in 
May 2011. 

Geographical 

Information 

System 

To install G IS by 

30th March 2011 

Draw 

specifications for 
the G IS 

Post requisition to 
finance 

department for 
tender 

Facilitate 

processestowards 

appointment 

Data collection 
and processing 
Installation of GIS 
Awareness working 
sessions on GIS 
usage 

Service level 
agreement 
signed with 
supplier. 

Uploaded 
information 
on GIS 

Infomation 
systems for 
Phase 1 
available 


Not done 

Specification of 
GCIS 

forwarded to 

SCM Unit. 

Tender 
advertised, on 
procurement 
process. 

SLA with service 
provider to be 
signed in 
2011/2012 
fina nc ia 1 yea r, 
due to financial 
constraints 
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Moiity Aiea 

laiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments and 
Way-fonvaid 

Land Use 
Management 

-Informal sub- 
divisions 

To assist four 
property owners 
in formalizing 
subdivisionsof 
their sites by 30'^'^ 
May 2011 

Collect infomation 
of infomal sub- 
divisions 

Write 

correspondencesto 
property owners to 
infom them about 
land audit findings 
i.e. infomal sub- 
divisions 

Coordinate meeting 
to present land 
audit findings and 
advise on the 
processes to follow 
Assist property 
owners to follow the 
processes of fomal 
sub-d ivisionsand 
zonings 

Status quo 
reporton 
infomal 
subdivisions 

Resolutions 
with property 
owners 

Council 

resolutions 

Compliance 

with 

Property 
Rates Act 6 
of 2004 

Done 

Meeting held 
between 
property 
ownersand 

NLM, property 
ownersadvised 
on the 
processes to 
follow. 

Council 
resolutions 
obtained for 

ERF 365 & 366. 

Sub-division 
infomation has 
been collected 
and letters to 

owners 
delivered to 6 
owners in the 
following Erven 
-Erf 68, Erf 71, Erf 
74, Erf 93, Erf 19, 
Erf 30 

Erf 74, 19 and 
erf 68 owners 
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Moiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuaitBr2 

Indicator 

QuaitorB 

Indicator 

Quaiter4 

Done or 
not done 

Comments and 
Way-fonvaid 

-Municipal 

Owned 

Land 

To zone and 
survey two 
municipal sitesfor 
administrative, 
commercial 
purposes by 30*:^ 
May 2011 

78 

Collect data of 
unoccupied land 
Verification of 
ownership 

Draft Terms of 
Reference for 
surveying, zoning 
and registration of 
municipal owned 
land 

Advertise and 
appoint service 
provider 

Forward required 
information to 
service providerto 
proceed with 
convayencing 
Registration and 
transfer of 
ownership 

Council 

resolutions 

Service level 
agreement 

Approval of 
layout plans 
and re- 
zonings by 
Surveyor 
General and 
Department 
of Human 
Settlement 

Ttle Deeds 

Not done 

Service providers 
appointed for 
zoning & survey of 
municipal owned 
land 

Erf 85: Municipal 

Ste subdivision 

hasbeen 

approved 

Erf 254: Rezoning 
of site from 
industrial to 
business, 
application 
submitted to Land 
Use Management 
Department 

Manyano site 
application for 
vehicle pound 
hasbeen 
advertised for 
comments, will be 
submitted to Land 
Use Management 
Department. 
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Moiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuaitBr2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments and 
Way-fbnwaid 

Signage 

(advertising) 

To regulate 
advertising in the 
urban area by 

30th May 2011 

Develop 

advertising 

procedures 

Facilitate the 
purchasing of 
signage material 
Investigate 
ownership of 
existing 

advertisements 
Organize meeting 
with business 
owners in the urban 
area to infomn 
them of the 
procedures 

Install advertising 
designs 

Assist and process 
advertisement 
applications 
Approval of 
application 

Advertising 

procedures 

SLA signed 

3 advertising 
licenses issued 

5 advertising 

licenses 

issued 

Not done 

Advertising 
procedures done 
& approved. 

23 owners with 
existing 

advertising signs 
received copy of 
advertising 
procedures. 

Requisition of 
advertising signs 
sent to Supply 
Chain 

Management. 

Advertising 
licenses waiting 
foroperation of 
Business Licensing 
Centre. 











173 


Moiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuaiterZ 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or 
not done 

Comments and 
Way-fonvaid 

Building 

regulations 

-New 

applications 

-Existing 

Buildings 

To review Building 
Plan Procedures 
info nine d by 
amended 

National Building 
Regulations and 
Buiiding Standard 
Act of 1977 by 

30th May 2011 

Assessand process 
building plans 
Approval of 
building plans 
Identify property 
owners without 
building plans 
Coordinate 
meeting with 
property owners 
Assist property 
owners to follow 
Building Plan 
Procedures 

Enforce submission 
of Buiiding Plans 

Building 

plan 

procedures 

Status quo 
report on 
numberof 
sites without 
building plans 

Compliance 
reportson 
Building Plan 
by-laws and 
Procedures 

Monitoring 

reports 

Done 

Building Plan 
procedures 
reviewed and 
approved. 

Twenty one 
residential, three 
industrial, six 
business and one 
worship buiiding 
plan assessed. 

Sxteen 

residential. Five 
businesses and 
three industrial 
plan approved. 

Ste inspection 
conducted upon 
approval. 

403 property 
owners received 
building plans 
procedures^ 
letters to submit 
as built plans. 
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Eleven as built 
planssubmitted. 











nioiity Aiea 

laiget 

Activities 

Indicator 

Indicator 

Indicator 

Indicator 

Done or not 

Comments and 




Quaiterl 

QuaiterZ 

Quarters 

QuartBr4 

done 

Way-fbnuaid 

Housing: 

Transfer 

Advertise 

46 units 

60 Units 

20 Units 

22 Units 

Not done 

95 units 


ownership of 148 

unclaimed units for 

transferred 

transferred 

transferred 

transferred 


transferred to 

Low Cost 

units to 

benefic ia riesto 






benefic ia ries 

471 units 

benefic ia riesby 

claim 







Housing: 

30th May 2011 

De-register 






20 Powerof 



unclaimed units 






attorneys 



Process 






submitted to 



applicationsto 

conveyances 






conveyancer. 



Follow up on 
transfer of 






No progress 
from the 



ownership 






Conveyancer, 



Obtain title deeds, 
advertise and 
transfer 






due to delays in 
the installation 
of electronic 
system to 
process power 
of attorneys. 
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Noiity Aiea 

Taiget 

Activities 

Indicator 
Quarter 1 

Indicator 

Quarter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fonvaid 

Middle 

Income 

Housing 

To facilitate the 
development of 
middle income 
housing 

May 2011 

Deveiop tenmsof 
reference to call for 
proposalson middle 
income housing 
development 

Write a report to 
municipal manager's 
office towards 
adjudication 

Coordinate signing of 
SLA between service 
providerand NLM 
Establish PSC with 
re p rese nta tives fro m 
DEADEA(EIA), DoE 
(Electricity reticulation) 
and District 

Municipality( water 
and sanitation) 
Conductstudiesin 
partnership with service 
providersuch asEIA, 
Geo-technical survey 
and electricity 
preliminarily 
investigation 

Erection of services 
such as electricity, 
sanitation and water 

Tender 

awarded 

Human 

Settlement 

Plan 

Authorizations 
and permits 
obtained 

Serviceson 

site 

Not done 

Terms of 

reference 

developed. 

Tender 

advertised, SCM 
process followed. 

Tender not 
awarded due to 
non-responsive of 
bidders. 

Tenderto be re- 
advertised byj uly 
2011. 
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Moiity Aiea 

Taiget 

Activities 

Indicator 
Quarter 1 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments and 
Way-fonA/aid 

Environmental 
Assessment 
-Soil Erosion 

To conduct an 
Environmental 
Assessment and 
rehabilitation of 
degraded sites 
utilizing available 
funds by 30^^ May 
2011 

Facilitate 
appointment of 
service provider 
deep stick 
research on extent 
of degradation 
and rehabilitation 
Draw SLA and 
monitoring tool 
Facilitate 
establishing PSC 

Draw a scoping 
reporton 
degraded sites 
Rehabilitation plan 

Tender 

report 

Service Level 
Agreement 
with Service 
Provider 

Scoping 

studies 

Backlog 
study report 

Not done 

Service Level 

Agreement 

signed 

between NLM 
& ATS 
consulting. 

1^ PSC meeting 
held in May 

2011. 

Draft Scoping 
Study Report 
presented to 

PSC. Draft 
Community 
Consultation 
Report 
forwarded to 

NLM. 

Land Care 
Committees 
established in 
all wards. 

Training for 
committees 
scheduled for 
August 2011 
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Priority sites due 
to degradation. 
Wa rd 11=9365 

HA 

Ward 12=7301 

HA 

Ward 

14=6001HA 

Wa rd 17=6533 

HA 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fonvaid 

Bio Diversity 
(invasive/ 
alien 
species) 

To preserve water 
asa scarce 
resource utilizing 
available funds 
by 30th May 2011. 

Identify and 
prioritize the kind 
and the area of the 
removal of alien 
species 

Processplan 
signed with 
DAFF 

Description of 
alien species 

Priority areas 

Summative 

report 

(preserve 

and 

consume) 

Not done 

Prioritized wands 
are ward 3,4,5,12 
and the Project 
waslaunched 
where 

benefic ia riesof 
the projects we re 
given tools and 
apparatus for 
alien species 
removal awaiting 
forfundsto 
conducta three 
day training for 
the removal of 
alien invasive 
vegetation. The 
project is 
scheduled to run 
throughout the 18 
wards with the 
assistance of the 
DAFF, DARD. 

Engage DAFF to 
guide on type of 
specie^ seedlings 
forthe preservation 
of water 

Draw an 

implementation 

plan 
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Moiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments and 
Way-fbnwaid 

Air pollution 
control 

To develop air 
pollution control 
by-law focusing 
on the urban 
area to improve 
air quality bySOt^ 
May 2011 

Desktop research 
on air pollution 
management 
regulations in place 
Conduct field 
research on the 
causes of air 
pollution in the 
urban area 

Draft situational 
ana lysis report 
Develop draft by- 
law 

Facilitate 

awareness 
campaigns 
Consolidate 
comment^ inputs 
Promulgation of by- 
law 

Stuational 
ana lysis 
report 

Draft by-law 

Outreach 

programme 

Compliance 
roll out plan 

Not done 

Bylaw in place 
no outreach 
programme as 
yet a waiting 
Social Service 
Directorate to 
advise_- as the 
co- 
coordinators' of 
public 

participation 

programme. 
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Moiity Aiea 

laiget 

Activities 

Indicator 
Quarter 1 

Indicator 

QuarterZ 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fonvaid 

Agriculture 

-New 

entrants 

To register and 
train community 
endeavors into 
business entities in 
wands 

1,4,5,6,7,12,13,14 
by 30th May 2011 

Conduct 

awareness 

programmes 
on skills audit 

Obtain ID 
documents, bank 
account 
statements, 
constitution 

Engage DT to 
obtain customer 
code for 
registration 

Follow up with 

CIPRO to secure 

registration 

certificates 

Skills a ud it 

Training 

interventions based 
on skills audit 

Database of 
commodities 
to be 
registered. 

Intervention 
plan and 
Training 

50% of 
commodity 
entities 
registered 
and trained 

50% of 
commodity 
entities 
registered 
and trained 

Done 

10 business 
entities registered 
asprimary co-as 
follow, others 
amended 
membership: 
Zsebenzele 
(Smukulungisa) 
vegetable co-po, 
Khanyisa poultry 
co-op and 
Syanqoba Maize 
Co-op all in 
wardl (Finalized) 
waiting for 
certificates. 
Ntsintsana poultry 
co-op and 
Fllumelweni 
vegetable co -op 
forward 

2(Finalized) 
copies with the 
benefic ia ries. 
Washiywa 
vegetable co-op 
in ward 

04( waiting for 
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results) 


Mbangweni Red 
Meat Production 
co-op in ward 05 
(Finalized 
certificate 
attached )as hard 
copy 

Masikhanyise 
Calves Farming 
Co-op in ward 13 
fa na lized 
certificate 
attached )as hard 
copy 

Iziko vegetable 
co-op in 
wa rd 14( Wa iting 
for ro suits) 

Only Hlumelweni 
and Ntsintsana 
co-operatives 
that were trained 
for business 
management. 
Mbangweni Red 
meat and 
Zisebenzele 
vegetable co- 
operative trained 
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Moiity Aiea 

laiget 

Activities 

Indicator 

Indicator 

Indicator 

Indicator 

Done or not 

Comments and 




Quaiterl 

QuaitBr2 

QuaitorB 

QuaitBr4 

done 

Way-fbnwaid 

-Crop 

famning 

To provide 
fencing material 
to four (4) 

Develop business 
plan forwand 1 
Zbmokulungisa, 

Feasibility 

report 

Seedlings 
planted on 
four sites 

65 temporal 
jobs created. 

Monitoring 

reports 

Done 

Fencing 
completed for 
all fourco- 


cooperatives in 
wand 1,4,13,14 by 

Wand 4, Washiywa, 
wand 13, Valindlala, 






operatives sites. 


30th May 2011 

Wand MIziko 

Vegetable 

cooperatives 






40 temporary 



Fencing Acquire 
quotations for 
fencing material 






laborers 
employed 
during fencing 



Facilitate the 






of 



appointment of 
service providerto 
supply fencing 
material 






Smokulungisa, 
Ward 4, 
Washiywa, 
ward 13, 



Deliver mate rial 






Valindia la. 



and staffing for 
fencing 






Wa rd 14 Iziko 
Vegetable 



Monitorprogressof 






cooperatives 



fencing 






Monitoring 

reports 

attached. 
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Moiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuaiterZ 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments and 
Way-fbnwaid 


To conduct soil 
tests and provide 
seed lings to four 
(4) cooperatives 
in ward 1,4,13,14 
by 30th May 2011 

Soil tests by the 
Department of 
Agriculture 

Mou with 
DARD 

Soil test results 

Seedlingson 

site 

Progress 

reports 

Not Done 

Soil Tests 
attached. 

The seedlings 
and seeds 
delivered in two 
co-operatives 
i.e. Zisebenzele 
in ward 1 and 

Iziko in wa rd 14. 

2 Co-operatives 
not supplied 
with seedlings 
due to financial 
constraints, will 
be procured in 
2011/2012 
fina nc la 1 yea r. 

Facilitate processes 
of purchasing 
seedlings 

Delivery of 
seedlings 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments and 
Way-fonvaid 

Livestock 

improvement 

-Poultry 

To facilitate the 
installation and 
maintenance of 
electricity, water 
facilities at 

Ba bond la ward 

11 Poultry 
cooperative by 

30‘h May 2011 

Ste inspection 

Business 

Plan 

Water 

installation on 
site. 

20 temporal 
jobs created. 

Electricity 
on site. 

Done 

20 temporary 
jobs created 
during 

maintenance of 
Ba bond la 

Poultry Site. 

Engage Eskom, 
Department of 
Energy^ ORIDM. 

Process 

applications for 
electricity, water 
connection to 

Eskom and ORIDM 

Follow up to Eskom 
on approval of 
application 

Faciiitate the 
appointment of 
service providers 
for installation of 
electrical cables 
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Moiity Aiea 

laiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

QuaitBr2 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments and 
Way-fbnwaid 

-Goat 

farming 

To construct 
shelters at 

Ndwana Wand 5 
goatfamning 
cooperative 
by 30th May 2011 

Determine 
specifications of 
shelters in 

partnership with the 
Department of 
Agriculture 

Acquire quotations 
for materia Is and 
chemicals needed 
Appoint supplier 
and deliver 
materia Is in site 
Staffing for 
construction of 
shelters 

Construction 

Handoverof 

shelters 

Monitoring 

Business Plan 

lOtemporal 
jobs created. 

Project 
handed over 
cooperatives 

Monitoring 

reports 

Done 

11 temporary 
jobs created 
during 

construction of 
shelters. 

Construction of 

shelters 

completed. 

Project handed 
over on 16th 

May 2011. 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fonvaid 

-Beef 

farming 

To facilitate the 
capacitation to 
wand 5 

Mbangweni beef 
farming 
community 
business entity by 
30th May 2011 

Skills a ud it 

Engage 

Department of 
Agriculture, SEDA 
and other relevant 
stakeholders 
Registration with 
Eastern Cape Red 
Meat Association 
Coordinate study 
tours to operating 
beef farming 
entities 

Training of 
community 
businessentity in 
partnership with 

SEDA 

Monitoring 

Integrated 

capacity 

building 

plan 

Recognition 
by Eastern 
Cape Red 

Meat 

Association 

MoU with 
stakeholders 

Training 

report 

Done 

The study tourhas 
been conducted 
to Dohne 

Research Institute. 

22 members 
attended the 
tour. The areas 
that were of focus 
were as follows, 
veld assessment. 
Selection, Red 
meat production. 
Animal Handling 
and Feeding and 
vaccination. Skills 
audit attached. 
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Moiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuaiterZ 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments and 
Way-fonA/aid 

Forestry 

New 

Afforestation 

To develop 
institutional 
nnodelsto trade 
undernew 
afforestation in 
wards 

1,4,5,13,14,15 by 
30th May 2011 

Establishment of 

PSC in partnership 
with DAFF in ward 
1,13,14,15 

Assisting with the 
development of a 
constitution and 
opening of bank 
account 

Secure customer 
code from DT for 
registration 
Registration of 
business entities 
and capacity 
building 

Resolutions 
on typesof 
institutional 
models 

5 Entities 
registered 

Service Level 
Agreements 
with private 
investors. 

Permits 
obtained 
from DAFF 
and DoLR 

Not done 

Community 
meetings for 
wands 4, 5 to 
obtain 
community 
land resolutions 
postponed due 
to commitments 
of private 
entities. 

Community 
meetings to be 
scheduled in 
201/2012 
fina nc ia 1 yea r. 
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Moiity Aiea 

Target 

Activities 

Indicator 

Quaiterl 

Indicator 

QuaitBr2 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments and 
Way-fbnwaid 

-Commercial 

(Category 

B&C) 

To coondinate 
transfer of DAFF 
owned 
plantation 
(Gomo and 

Tonti) by 30th 

May 2011 

Facilitate workshop 
between NLM and 
DAFF to develop 
processplan 
Conduct 
assessment on 
rehabilitation 
requirements 
Develop Terms of 
reference on roles 
and responsibilities 
Develop forestry 
regulations 
according to 
National Forest 
Management Act 
Engage community 
members a round 
plantations 

Establish PSC for 

rehabilitation 

process 

Receive progress 
reports from DAFF 
on rehabilitation 
process 

Workshop 

resolutions 

Guideline on 
forestry 
management 
Act 

Workshop 

resolutions 

Agreements 
between 
DAFF, NLM 
and 

community 

members 

Not done 

DAFF engaged 
in the LED 

Forum. 

Meeting on 
transfer process 
and status of 
rehabilitation is 
planned to sit in 
the 2011/2012 
fina nc ia 1 yea r. 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fonvaid 

Indigenous 

To coordinate 
capacity building 
forthree PFMCs in 
partnership with 
DAFF in ward 

3,4,15 by 30th 

March 2011 

Develop 
programme in 
partnership with 

DAFF 

Inform trainees at, 
Tonti, Nyokweni, 
Msuken and 
Gxwaleni 

Capacity building 

MoU with 
DAFF 

One PFMC 
Trained 

2 PFMCs 
trained 


Done 

The three PFMC,s 
of Nyokweni ward 
03. Msukeni ward 

04 and 

Mbhongweni 
were trained on 
Forest 

Management 

Act. Focusing on 
three issuessuch 
asthe protection, 
conservation and 
utilization of 
natural resources 

To provide bee 
keeping material 
such asbee 
boxes, protective 
clothing, storage 
containers for 
wards 1,5,11,10 by 
30th March 2011 

Site inspection 

Develop Bill of 
quantities fro 
materia Is 

Delivery of a 
mate rials on site 
Handoverand 
monitoring 

Business Plan 

Project 
hand over to 
benefic ia ries 



Done 

Project handed 
overon 29th April 
2011. Co- 
operatives 
members 
provided with 
bee keeping 
equipmentand 
protective 
clothing. 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuarterZ 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments and 
Way-fbnAraid 

Sand Mining 
and Quarry 
-Registered (ward 
2&8) 

To 

commenciaiize 
sand nnining in 
wa nd 2&8 by 

May 2011 

Assist Wa rd 2 & 8 
business entities on 
deveiopment of 
Sand nnining 
procedures 
according to 

MPRD Act to 
reguiate mining 
activity 

Coiiate database 

of existing and 

potentiai 

customers 

Awareness 

campaignson 

sand mining 

proceduresto 

cooperative 

membersand 

customers 

Establish access to 
the ma rket 

Provide training 

Conduct site visits 
for monitoring 
Identify gaps and 
develop an 
intervention plan 

Sand Mining 
Procedures 

Mining 

Permits 

20 

cooperatives 

members 

trained 

Trading 

entities 

Done 

Procedures 
developed with 
co-operatives 
members. 

The two co- 
operatives 
registered with 
certificates 
attached as 
hard copies. 

The skills a ud it 
attached. 
Training for 23 
memberson 

First Aid has 
been done. 

Application 

Forms for 

Mining Permits 
delayed due to 
minorerrors 
from DoM. 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuaitBr2 

Indicator 

QuaitorB 

Indicator 

Quaiter4 

Done or not 
done 

Comments and 
Way-fbnAraid 

-Unnegistered 

To register and 
tra in five sa nd 
mining and 
quarry business 
entities in Wards 
1,7,9,11,15 by 

30th May 2011 

Engage community 
members in 
obtaining land 
resolutions with 
DoLRand DoM 

Assist communities 
in developing 
constitutions and 
opening of banking 
accounts 

Secure customer 
code and register 
business entities 
Capacity building 
ofthree business 
entities on 
cooperatives 
regulations and 

Basic business 
management 

Site inspection for 
monitoring 

Outreach 
program to 
Traditional 
Councils 

Outreach 
program to 
Community 
members 

Resolution s 
obtained from 
Traditional 
Councils 

Sand and 
Ouarry 

Mining 
resolutions 
obtained 
from DoLR 

Not done 

Outreach 
program to 
Traditional 
Councils 
postponed due 
to commitments 
of Chiefs, thus 
community 
meetingscould 
not be held due 
to unavailability 
of Traditional 
Councils 
Resolutions. 

Prog rams to be 
enrolled in 
2011/2012 
fina nc ia 1 yea r. 
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Moiity Aiea 

Target 

Activities 

Indicator 

Quaiterl 

Indie ator Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fbnwaid 

Tourism 

Tourism 

Destinations 

-Ntabankulu 

Cultural 

Village 

To solicit funds 
forthe Phase 

II Cultural 
Village by 30*:^ 
May 2011 

Obtain 
application 
funding criteria 
from DEDEA, 
DSRAC, DBSA, 

NDA 

Submit business 
plan and 
applicationsfor 
Phase II to 

DEDEA, DSRAC, 
DBSA, NDA, DAFF 
Follow up to 
establish the 
status quo of the 
application 
Commitment from 
funder 

Business 

Plan 

Acknowledgement 
of receipt by 
funders 

MoU signed 
with funders 

Transfer of 
funds to 

NLM 

Not done 

Application form 
was submitted to 
DEDEA and 
acknowledgement 
of receipt 
obtained. 

Application has 
been forwarded to 
DEDEA Alfred Ndzo 
District and 
awaiting 
adjudication. 

Meeting with 

DEDEA from Alfred 
Ndzo District will be 
scheduled in 
orderto ascertain 
status quo on 
adjudication 
committee 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 
Quarter 4 

Done or 
not done 

Comments and 
Way-fbnAraid 

Arts and 

CrBft 

To register and 
train Arts and 

Craft secondary 
cooperative by 

30th March 2011 

Update database 
of Ntabankulu arts 
and craft primary 
cooperatives 

Needs ana lysis and 
skills a ud it 

Drawing 

intervention plan 
Register one 
secondary 
cooperative in Arts 
and Craft 

Provide capacity 
building 

Database of 

primary 

cooperatives 

Training report 

Secondary 

cooperative 

registered 


Done 

Needs and Skills 
ana lysis conducted 
Intervention plan 
developed for arts, 
craft and sewing 
secondary 
cooperative with 
the following results: 

a) Capacity 
building conducted 
by DSRAC on 
sewing skills 

b) Training on 
Bookkeeping 
conducted by 

SEDA 

c) One arts, craft 
and sewing 
secondary 
cooperative 
registered as a 
business(see 
attached 
legisbation 
certificate) 
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Moiity Aiea 

laiget 

Activities 

Indicator 

QuaitBrl 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments and 
Way-fbnAraid 

-Heritage 

To document 
history and 
heritage of 
Ntabankulu by 

30th May 2011 

Gather information 
on audio-visual 
media 

Engage the 
re leva nt authorities 
to a ssist in the 
documentation of 
heritage (Provincial 
Heritage Council, 
National Heritage 
Council DSRAC ) 
Develop Terms of 
reference foraudio 
visual material 
Process information 
into written, audio, 
audio-visual media 
for arc hiving in the 
Ntabankulu library 

Media for 
documenting 
information 
identified 

SLA with 

service 

provider 

Documentary 
and records 
of information 

Publication 

and 

ma rketing 

Not done 

Information on 
audio-visual 
media was 
gathered. 

DSRAC and the 
Eastern Cape 
Parks and 

Tourism Agency 
were engaged 
and Terms of 
Reference were 
drafted 

Service provider 
hasbeen 
appointed to 
document 
history and 
heritage of 
Ntabankulu as 
of the 1^ 
September 

2011 
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Moiity Aiea 

laiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

QuaiterZ 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or 
not done 

Comments 
and Way- 
fbnwaid 

Traditional 

Councils 

-Amacwera 

Lwandolubomvu 

-Amanci 

-Ntlenzi 

-Lubaleko 

To coordinate 
the 

implementation 
of NLM 

Traditional 
Councils business 
plans by May 

2011 

Engage 

Traditional 

Councils to inform 
of budget 
allocation 

Develop Business 
Template 

Set date for 
business plan 
submission 

Process 

requirements as 
per business plan 

Business 

Plans 

Expenditure 

Report 

Progress 

report 

Comprehensive 

report 

Done 

Business Plans 
collected from 
all Traditional 
Councils. 

All requests by 
Traditional 
Councils 
processed 
according to 
Business Plan. 
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Noiity Aiea 

Taiget 

Activities 

Indicator 
Quarter 1 

Indicator 

QuarterZ 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fonvaid 

Business 

support 

-cooperatives 

To source 
funding from 

DTI for two 
cooperatives 
by 30th April 

2011 

(Vusuluntu) 
sewing, and 

Ba bond la 
poultry) 

Collate bank 

statement, 

cooperatives' 

constitutions, 

cooperatives 

profiles, minutes 

ad taxclearance 

documents from 

cooperatives 

members 

Obtain 
application 
format from DT 
Submit supporting 
documents 

Follow up with DT 
Monitoring and 
evaluation 

Business 

Plan 

Business Pla n 
receipt 

Acknowledgem 
ent by DT 

Site inspection 
Ana lysis report 
from DT 

Signed MoU 
between NLM, 

DT and 
cooperatives 

Not done 

IDs, registration 
certificates, 
banking details, 
minutes of 
meeting and a 
skills audit for 
Masizame's 
application was 
collected and 
submitted to 
service provider 
Application was 
submitted to DT 
-awaiting results 
of application 
from DT 

SEDA has 
appointed a 
service provided 
to apply for 

Ba bond la 

Poultry 
Cooperative 
and Vusuluntu 
Sewing 
Cooperative 
-financial reports 
for both 
cooperatives 
have been 
developed and 
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To p no vide Engage recycling Statusquo lOsmme's 

market access entity and SEDA in reporton trained and 

toZbambe business support needs registered 

Ziq ine by 30^^ pa c ilitate a na iysis 

May 2011 purchase of 

recycling 
equipmentand 
protective 
clothing 






application will 
be submitted to 

DT 


MoU with 
recycling entity 
and SEDA 

Prog ness reports 

Not done 

Request for 
a ssista nc e to 
accessof 
market for 
Zibambe Ziqine 
hasbeen 
submitted to 

SEDA 

SEDA will 
conduct its 
workshop during 
the next 
fina nc ia 1 yea r 
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Moiity Aiea 

laiget 

Activities 

Indicator 

QuartBrl 

Indicator 

QuaiterZ 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments and 
Way-fonA/aid 

SMME's 

To register and 
train 40 SMME's 
with SEDA, CIDB, 
NHBRC, SARSby 
30th May 2011 

Update database 
Scan and prioritize 

Engage the 
relevant authorities 
(SEDA, NHBRC, 
CIDB&SARS) on 
specifications of 
registration 
require nnents 
Acquire 

application forms 
for registration 

Assist in the 
registration of 

SMMEs 

Coordinate 
capacity building 

Status quo 
reporton 
needs 
ana lysis 

10 smme's 
trained and 
registered 

15 Registered 
and trained 
SMMEs 

15 

Registered 
and trained 
SMMEs 

Done 

Database was 
updated. 

SEDA, NHBRC, 
CIDB and SARS 
were engaged 
Training of 20 
Construction 

SM M Es wa s 
done on Tender 
Advice (see 
attached 
attendance 
legisler) 

Training of 20 
SMMEs done in 
Basic Financial 
Management 

40 SMMEs 
registered with 
SEDA 

None registered 
with CIDB and 
NHBRC due to 
financial 
constraints. 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuaitBr4 

Done or not 
done 

Comments and 
VUay-fbrwaid 

Informal 

trading 

To issue trading 
licenses to 10 of 
informal traders 
by May 

2011 

Collect data of 
info rma 1 tra d e rs( liq uo r, 
streettnading and tuck 
shops) 

Investigate on the 
permits and licenses in 
the specific fields 
Develop procedures 
fortrading regulation 
by-laws and liquor 
trading by-laws 

Organize meeting with 
licensing authorities on 
the stepstowards 
formal licensing 

Organize meeting with 
informal traders for 
awarenesson licensing 
processes 

Assist informal traders 
to acquire the required 
documentation 
Submission of 
applications to 
licensing authorities 

Trading 

Procedures 

Database of 

informal 

traders 

5 of permits 
and licenses 
obtained 

5 of permits 
and licenses 
obtained 

Not done 

Trading 

procedures 

done. 

Database of 
hawkersand 
informal traders 
consolidated. 

Permits were 
not issued, 
awaiting for 
operation of 
Business License 
Centre. 

Permits will 
therefore be 
issued on 
operation of 
Business 

Licensing Unit. 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

QuartBrl 

Indicator 

QuaiterZ 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments and 
Way-fbnrvaid 

Ntabankulu 

Development 

Agency 

To facilitate 

processes 

towards 

establishment of 
Ntabankulu 
Development 
Agency by 30^^ 
May 2011 

Establish PSC with 
Urdan-Econ 

Sign Service level 
agreement 

Develop process 
plan 

Coordinate review 
of feasibility studies 
Develop business 
plan 

Coordinate 
company 
registration and 
establishment of 
board of directors 
Lobby private 
sector involvement 
Monitoring and 
eva luation 

Feasibility 
study report 

Business Plan 

Development 
agency by- 
laws and 
processplan 

Registered 
entity 
according 
to MFMA 
and 

agency's 

by-laws 

Not done 

Service Level 

Agreement 

signed 

between NLM & 
Urban Econ. 

Feasibility Study 
report 

presented to 
Council. 

Business Plan & 
establishment 
processplan 
done and 
forwarded to 

NLM. 

Awaiting for 
adoption by 
Council, and 
registration of 
entity thereof. 
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Special piogiammes unit 


nioiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
Done 

Comments and 
Way-fbnuaid 

SPU (youth; 
women & 
physically 
challenged 
people) 

To review the 
disabled people's 
development 
sector plan by 30 
April 2011 

Ascertain status 
quo report on both 
planning and 
implementation. 
Consultative 
workshop to solicit 
input from the 
disabled people 

Draft to council for 

commentand 

adoption 

Status quo 
Report 

Concept 
note for 
review of 
sector plan 

Sectorplan 
with targets 


Done 

Sector Plan for 
Physically 
Challenged 
reviewed. 

Physically 

Challenged 

Structure 

reviewed. 

Presented to 

Council and 

adopted. 

Workshop on 
Human Rights 
and Physically 
Challenged 
awareness 

done on 28‘^' 

April 2011 

4 physically 
challenged 
people trained 
in Sewing and 
graduated in 

J une 2011. 
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To assist the NYC 
towandsits launch 
and adoption of 
the youth 
development 
sector plan by 

J une 2011 

Draw an action 
plan forthe launch 
Consolidate inputs 

Consultative 

workshop 

Draft to council 



Sectorplan 
with targets 

Youth 

Council 
Programme 
of Action 

Not done 

Launch of 

Youth Structure 
delayed due to 
financial 
constraints. 
Planned for 
2011/2012 
financial year 

To assist the 
women structure 
to draft and 
implement a PoA 
by February 2011 

Facilitate 
leadership legotia 
to consolidate 
inputs 

Draft PoA 



2011-2012 

PoA 


Not done 

Women's Sector 
Plan adopted 
by Council. 

PoA not 
developed due 
to commitments 
of Women's 
Structure 
Leadership. 
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Marketing Communication 


Moiity 

Area 

laiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or 
not done 

Comments and Way- 
fbiwaid 

Marketing 

Communic 

ation 

To coondinate 
branding and 
public relations 
for the 

municipality by 
31 May 2011 

Identify all branding 
requirements for 
municipal buildings, 
vehic les. 

Installation of Signage; 
Flags and wall plates 
and corporate portraits 
Coordinate follow ups 
on presidential hotline 
complaints. 

Coordinate media 
release. 

Needs 

ana lysis report 

Business Plan 

SLA with 

Service 

Provider 

Branding 

and 

signage 

installation 

Done 

Signage, Flagsand 
coporate portraits 
installed in all 
municipal sites. 
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Calendar events 


nioiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments and 
Way-fbnwaid 

Calendar 

events 

To implement 
uniform approach 
of coordinating 
2010-2011 
calendarand 
special events by 
30th May 2011 

Collectcalendar 
events days from 
departments 
Consolidate towards 
adoption 

Ascertain numberof 
special eventsto be 
hosted by other 
departments 
Coordinate special 
events 

Advertise and 
public ize 

Host events 

Monitoring and 
evaluation 

Calendar 
events days 
adopted by 
Council 

Events 

hosted 

Engineering, 
Social 
Services & 
LED projects 
handed 
over. 

Adoption 
of IDP, 
budget, 
SDBIP & 
PMS 

Done 

Calender 

Events days 
adopted by 
Council, 

Handoverof 
2010/2011 
projects 
coordinated 
from 29 th April- 
16th May 2011. 

IDP, Budget, 
SDBIP & PMS 
adopted on 

12th May 2011. 


206 


social development department 


Vision 

"A department at work, fordeveloping communities through public participation and social assistance 
The directorate performs the following as its key performance areas: 

F\iblic participation 

• Ward committees 

• Public participation programs 

• Petitions management 

Community sen/ices 

• Local sport facilities 

• Pounds 

• Local amenities 

• Public places 

• Municipal parksand recreation 

• Cemeteries, funeral pariorsand crematoria 

Social assistance 

• Indigent support(poverty a lleviation) 

• Disasterriskmanagement (immediate relief) 

• Health 
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• Sport 

• Early childhood & adult education support 

• Housing (planning, housing allocation and social facilitation) 

F\iblic safety 

• Municipal public transport 

• Traffic and parking 

• Municipal security 

Staff c omplimenb 

Asperthe oiganogiam: 81 staff members 

Hlied positions: 35staffmembers 

Vac ant positions: 


46 positions 
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F\iblic participation 


nioiity Aiea 

laiget 

Activities 

Indicator 

Quarterl 

Indicator 

Quarter2 

Indicator 

Quarters 

Indicator 

QuarterA 

Done or not 
done 

Comments and 
Way-fonA/aid 

Waid 

commitibees 

To facilitate filling 
of wand 
committee 
vac ancles by 31 

J une 2011 

Identification of 
vacancies 

Develop 

p nog ram for filling 
of vacanciesand 
implementation 
thereof 

Conduct induction 
workshop for newly 
elected wand 
committees 

Report on 
filled 

vacancies 

Report on 
filled 

vacancies 

Report on 
filled 

vacancies 

Report on 
vacancies 

Done 

Filling of ward 
committee 
vacancies 
conducted in 
all wards 

Report on the 
program is 
attached with 
data of newly 
inducted ward 
committee 
members 

To convene 
quarterly wand 
conferences to 
strengthen 
accountability to 
communities by 

30 June 2011 

Draft quarterly 
programs 

Consolidate reports 
and submission to 
the office of the 
speaker 

Coordinate feed 
back to the 
community 
Facilitation of 
council resolutions 
implementation 

Consolidated 

quarterly 

reports 

Report on 

council 

response 

Consolidated 

Quarterly 

report 

Report on 

council 

response 

Not done 

Quarterly 
program has 
been 

developed, but 
the program 
could not be 
implemented 
a sit was 
postponed by 
the political 
leadership. To 
be out rolled in 
2011/2012 
financial year. 
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Moiity Aiea 

laiget 

Activities 

Indicator 
Quarter 1 

Indicator 

QuarterZ 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments 
and Way- 
fbnwaid 


To conduct wand 
committee and 
village committee 
workshop on noles 
and 

responsibilities by 

30 September 

2010 

Review of training 
manual 

Develop 

Program 

Co-ordinate logistical 
arrangements 

Conduct workshop 

Ward 

committee 

workshop 

program 




Done 

Workshop 
program was 
developed 
and 

implemented 
in all 15 wards. 
Report is 
attached 

To provide office 
furniture forward 
committees by 30 
September 

2010 

Wand committee 
survey (verification of 
office space) 
Facilitation of 
installation of burglars 
in ward community 
halls 

Procurement of office 
equipment forward 
committees 

Distribution of office 
equipment to wand 
committee offices 

Survey 

report 

Report on 

completion 

of 

installation 
of burglars 

Procurement 
proof of 
ward 

committee 

furniture 

Distribution 

register 

Not done 

Procurement 
of furniture has 
been done 
and the 
furniture has 
been delivered 
to Nm 

Delivery of 
office furniture 
to ward 
committee 
offices not yet 
done aswe 
a re still wa iting 
for installation 
of buglers in all 
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respective 
venues by 
Engineering 
department. 

To be 

delivered in 
2011/2012 
fina nc ia 1 yea r. 


To pnovide sitting 
allowance for 
ward committee 
by 30 June 2011 

Consolidation of ward 
committee reports 
Facilitation of ward 
committee sitting 
allowance 

Distribution of ward 
committee sitting 
allowance 

Distribution 

register 

Distribution 

register 

Distribution 

register 

Distribution 

register 

Not done 

Stting 

allowance has 
been 

distributed to 
ward 

committee 
membersup 
until the third 
quarter, and 
consolidated 
reportsand 
payment 
registerare 
available. Still 
facilitating the 
fourth quarter! 
April & May 
sitting 

allowance) 
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Noiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

QuarterA 

Done or not 
done 

Comments 
and VUay- 
fonvaid 

Community 

outreach 

program 

To conduct 

awareness 
campaign on 
human rights, 
know your 
neighbortiood" 
and moral 
regeneration in 
ward 5,6,11, 12 

4,7 & 9 by 28 
February 2011 

Develop program 
Engage stakeholders 
Co-ordinate 
logistical 
arrangements 

Implementation of 
the program 
Co-ordinate 
logistical 
arrangements 
Implementation of 
the program 

Program of 

human 

rights 

Statistics on 
attended 
community 
members 

Program on 
know your 
neighborhood 
and moral 
regeneration 

Statistics 

on 

attended 

community 

members 

Not done 

Human rights 
program has 
been done to 
wa rd 02, 04, 07 
& 09, which 
have been 
identified as 
wardsthatare 
in need of the 
program and 
manage to 
reach 432 
people. 

Know your 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuaiterZ 

Indicator 

Quarters 

Indicator 

QuaitBr4 

Done or not 
done 

Comments and 
Way-fbnAraid 

Public 

participation 

To consolidate 
sectionsof 
legislation 
(gatherings, 

Collect information of 
existing legislation 
pieces. 

Draft policy 
document 

Public 

hearing 

report 

Adopted 

policy 


Not done 

Draft policy 
document has 
been 

developed. 


petitions, 
picketing) 
to wards the 
development of 
Public 

participation 
policy by 31 

March 2011 

Develop draft policy 






other 

processes have 
been deferred 
to the 
incoming 
council. To be 
facilitated in 
2011/2012 
fina nc ia 1 yea r. 


public hearingson the 
draft policy 







Submit to council for 
adoption 







Facilitate gazetting of 
the policy 







To manage 
community 
petitions by 30 

June 2011. 

To provide petitions 
register 

Populate petitions 
register 

maintain petition 
register 

Petitions 

register 

Updated 

petitions 

register 

Report on 
resolution of 
petitions 

Report on 
resolution 
of 

petitions 

Not done 

Petition register 
is available 
and being 
updated. Of 
the 34 
recorded 
petitions, 8 
have been 
resolved. 

Report 

attached. 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuarterA 

Done or 
not done 

Comments and 
Way-fbnAraid 

Community 
mobilization 
& Marketing 
of 

government 

services 

To market 
services offered 
by the 

Municipality & 

Line functioning 
Departments to 

04 wands by 30 
May 2011 

Design marketing 
tools (flyers, 
publicity posters 

Flyers in 
place 

Program 

itinerary 

Implementation 

report 

Implementation 

report 

Done 

Program has 
been 

implemented in 
05, 06, 12 & 14, 
managed to 
reach 489 
community 
members. 
Implementation 
report is 
attached 

Draft itinerary for 
the program 

Co-ordinate 
logistical 
arrangementsS; 
Implementation of 
the program. 


Social Facilitation 1 


nioiity Aiea 

taiget 

Activities 

Indicator 

Quarterl 

Indicator 

QuartBr2 

Indicator 

Quarters 

Indicator 

QuaiterA 

Done or not 
done 

Comments and 
Way-fbivuaid 

Food security 

To provide 
chicks, feed, 
mediation and 
seedlingsto 
existing 

benefic ia ries in 
wards 7,9,4,15 by 

30 may 2011 

Procurement of 
chicks, seed lings and 
medication 

1^ trench of 
(chicks, 
seedlings 
and 

medication) 

distribution 

register 

Monitoring 

report 

2"'^ trench 
(chicks, 
seedlings 
and 

medication) 

distribution 

register 

Monitoring 

report 

Done 

l=t trench and 

2r"^ trench of 
chicks, 

seedlingsand 
medication 
have been 
distributed to 
all existing 
benefic ia ries in 
wand 7, 9, 4 
and 15 
Monitoring 
report 
available. 

Distribution of c hie ks, 

seedlingsand 

medication 

Monitor progress of 
projects 
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Moiity Aiea 

laiget 

Activities 

Indicator 
Quarter 1 

Indicator 

QuarterZ 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments 
and Way- 
fonvaid 


To provide small 
scale poultry 
fa mns a nd 
household 
gardens in 4 
additional wards 
by May 2011 

Identification of 
benefic ia ries 

Conduct orientation 
of benefic ia ries 
Procurement of 
infrastructure 
Distribution and 
establishment of 
infrastructure 
Procurement of 
chicks, seed lings and 
medications 

Distribution of chicks, 
seed lings and 
medication 

Numberof 
benefic ia ries 

Infrastructure 

established 

Distribution 
of chicks, 
seedlings 
and 

medication 

Monitoring 

report 

Done 

20 Benefic ia ries 
have been 
identified in 
wands 10,09,04 
Infra structure 
hasbeen 
established, 
chicks, 

seedlingsand 

medication 

distributed. 

To monitor 
progressof 
gardensand 
poultry fa mns and 
funded food 
security projects 
by 30 June 2011 

Engage key 
stake holders to 
secure by-in on 
monitoring program 
Develop database of 
all food security 
(poverty alleviation) 
projects 

Develop a common 
monitoring tool 

Develop itinerary for 
monitoring visits and 
conduct visits the reof 

Database of 
food security 
projects 

Quarterly 

monitoring 

report 

Quarterly 

monitoring 

report 

Quarterly 

monitoring 

report 

Done 

A database for 
food security 
projects was 
established, 
monitoring 
visits 

established. 

Monitoring 

report 

available. 
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nioiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments 
and Way- 
fbnA/aid 

Indigence 

To conduct 

awarenesson 
indigent 
registration in all 
wards by 15 
February 2011 

Develop program 

Program 

Reviewed 

indigent 

registration 

form 

Statistics of 
attendance 

Statistics of 
attendance 

Done 

Awareness 
campaigns 
held in all 
wards statistics 
of attendance 
available. 

Review indigent 
application form 

Conduct awareness 
campaigns 

To nnaintain 
updated indigent 
register by 30 

J une 2011 

Review indigent 
statusof registered 
indigent people 

Lists of new 
applicants 
and non - 
qualifying 
benefic ia ries 

Updated 

indigent 

register 

Lists of new 
applicants 
and non - 
qualifying 
benefic ia ries 

Updated 

indigent 

register 

Done 

22 Non 

qualifying FBE 
Recipients out 
of 367 

benefic ia ries. 

12040 New 

Applicants 

from all wands. 

15469 

registered 

indigents 

Facilitate additional 
applicationsfor 
indigent registration 

Compile updated 
indigent register 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

QuaiterZ 

Indicator 

Quarters 

Indicator 

Quarter4 

Done 
or not 
done 

Comments and 
Way-fonvaid 


To develop an 
exit plan forthe 
indigent 
benefic ia riesby 

30 March 2011 

Conduct skills audit of 
neqistened indiqents 
Coordinate 
departments on 
identification of 
possible exit strategies 
Develop indigent exit 
plan 

Skills a ud it 
report 

Skills audit 
report 

Exit strategy 

Indigent 
exit plan 

Not 

done 

A numberof Exit 
strategies have 
been identified in 
the indigent policy 

Skills Audit has been 
done for registered 
indigents and the 
report Isavailable. 

The departments 
will be coordinated 
in the month of J uly 
forthe indigent exit 
plan 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuaiterA 

Done or not 
done 

Comments 
and Way- 
fbnuaid 

ICROP 

To facilitate 
community 
access to 
enabling 
documentsand 
social grants in 
all wards by 30 
May 2011 

Facilitate HAF 
monthly meetings 
Develop ICROP 
itinerary 

Coordinate 
implementation of 
the program 

Compile monthly 

implementation 

report 

Statistics on 
registered 
people on 

ID'S, Birth 
Certificates, 
social grants 

Statistics on 

registered 

people on 

ID'S, Birth 

Certificates, 

social 

grants 

Statistics on 

registered 

people on 

ID'S, Birth 

Certificates, 

social 

grants 

Statistics on 
registered 
people on 
ID'S, Birth 
Certificates, 
social 
g rents 

Done 

1400 CSGs; 

1500 Ids; 379 
OAG; 

313Disability; 

129FCG;450 

birth 

certificates; 13 
care grants, 

207 food 

Sport and 
riecreation 

To facilitate the 
establishment 
netball and 
gospel of 
associations by 

30 April 2011 

Develop terms of 
reference for netball 
and gospel 
associations 

Develop program for 
establishment of 
associations 

Establish database of 
association 

Program 

Terns of 
reference 

Statistics of 
attendance 

List of 

association 

Done 

A progrem for 
establishment 
of association 
hasbeen done 
and was 
implemented. 
Program 
attached. 

7 Associations 
have been 
fomed. 

List attached 
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Noiity 

Aiea 

laiget 

Activities 

Indicator 
Quarter 1 

Indicator 

Quarter2 

Indicator 

Quarters 

Indicator 

QuarterA 

Done or 
not done 

Comments and 
Way-fbnAraid 


To enhance 
integrated sport 
and riecreation 
participation by 
30June 2011 

Engage 

stakeholders in the 
development of 
sports and 
recreation 
implementation 
plan 



Integrated 
sports and 
recreation 
implementation 
plans 

Implementation 

report 

Not Done 

The approach 
used had to be 
reviewed a sit 
could not 
accommodate 
all stakeholders. 
To be 



Development and 
distribute the 
integrated plan to 
all stakeholders 






facilitated in 
2011/12 



Coordinate the 
implementation of 
the program 








To develop a 
plan to support 
organized sport 
and riecreation 
(soccer, netball, 
gospel, imfene) 
by 15 

December2010 

Coordinate sport 
and recreation 
summit 

Implement sports 
and recreation plan 

Facilitate mayoral 
cup competitions 

Sport 

Summit 

Sports and 
recreation 
plan 

Mayorel Cup 
Fixtures 

Mayoral cup 
report 

Done 

Mayoral Cup 

hasbeen 

concluded and 

Awards 

distributed. 

Implementation 

report 

Attached. 
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Noiity Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuaitBr2 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments 
and Way- 
fbnAraid 

Implement 
sports and 
rTecreation 
plan 

Facilitate 
mayoral cup 
competitions 

To monitor 
compliance to 
EPWP principles in 
all projects 
implemented by 
the Municipality 
byj une 2011 

Identify all 

operational Municipal 
Projects 

Data collection of 
projects 

Capturing and 
update data of 
projects 

Submission to EPWP 

Training of 
Administrators 
on MIS 

Data of 
projects 
available 

Numberof 
projects 
complying 
with EPWP 
principles 

Numberof 
projects 
complying 
with EPWP 
principles 

Done 

7 projects we re 

reported. 78 

woik 

opportunities 

were created 
out of 
municipal 
target of 
creating 197 
Jobs Only 5 
out of 84 FIEs 
were awarded 
translating into 
R54000.(17 
%of the annual 
taiget) 
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Soc iai fac ilHation 2 


nioiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments and 
Way-fbnAraid 

Primary 

He a Ith 

To enhance 
community 
awanenesson HIV 
/AIDS in ward 3,7 
10,12,13, 14 by 30 
September 2010 

Develop program in 
consultation with 
re leva nt stakeholders 

Statistics of 
attendance 




Done 

Campaigns 
conducted 
with DOH, 
0R1DM,TAC, 

699 people 
educated. 
Counseling 
and testing 
was 

conducted 
with 188 
people tested 
of which 11 
tested positive 

Facilitate availability 
of information 
material 

Conduct awareness 
campaigns 
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Moiity 

Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 
Quarter 4 

Done or 
not done 

Comments and 
Way-fbnAraid 


To conduct 

awareness 
campaigns 
targeting 1500 
pupils in 10 
schools by 30 

April 2011 

Engage 
stakeholders 
Develop itinerary 
Provide 
educational 
material and 
prevention 
equipment 

List of 
schools 

Educational 

Material 

Implementation 

report 

Implementation 

report 

Done 

Campaign was 
conducted in 

10 schools 
reaching 1522 
people with 
attendance 
registers and 
implementation 
report 
attached 

To enhance 
community 
awarenesson 

diabetes and 
hypertension in 
ward 4, 8, 9,14 & 
15 by 30 
September 2010 

Develop program 
in consultation with 
re leva nt 
stakeholders 
Facilitate 
availability of 
information 
material 

Conduct 

awareness 

campaigns 

Statistics of 
attendance 




Done 

Campaigns 
conducted 292 
people 
educated of 
which 227 were 
tested, 75 were 
positive for 
diabetes and 

26 tested 
positive for 
hypertension. 
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Noiity Aiea 

Taiget 

Activities 

Indicator 
Quarter 1 

Indicator 

QuartBr2 

Indicator 

Quarters 

Indicator 

QuarterA 

Done or 
not done 

Comments 
and Way- 
fbiwaid 


To establish and 
train 6 diabetes 
and 

Develop program for 
support groups 
establishment 

Program 

Educational 

Material 

Database 
of support 
group 

Database of 
supportgroup 

Done 

8 HIV/ AIDS and 

9 diabetes 
support groups 


hypertension 
support groups 
(ward 4, 8, 9,14 & 
15 )and 6 

HIV/ AIDS and IB 

Facilitate availability 
of educational 
material integrating 
with key 
stakeholders 






were 

established, 
database is 
available and 
training of 


support groups ( 
3,7 10,12,13, 14) 
by 30 November 
2010 

Implement program 






HIV/ AIDS was 
done byTAC 
and Diabetes 
and 

Hypertension 
wasdone by 
Diabetic 
Management 
Centre 


To provide health 
postsand health 
services by 15 

J une 2011 

Co-ordinate 
c ou nc ilo rs wo rksho p 
on health posts 
establishment 

Co-ordinate 
c ou nc ilo rs wo rksho p 
on health posts 
establishment 
Co-ordinate 
c ou nc ilo rs wo rksho p 
on health posts 
establishment 

List of 
identified 
health posts 

Report on 
readinessof 
health post 

Report on 
operation 
hea Ith 
posts 

Implementation 

report 

Done 

Health posts 
were identified 
in 8 villages but 
only 3 
functioning 
(Vane, Siyaya, 
Taleni) 

because they 
didn't meet 
the criteria 
needed for 
health post to 
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Coondinate 
distribution of health 
postsequipment 


Coordinate pr^ovision 
of nnobile clinics 


function 
.material was 
delivered to 
these 3 health 
post, 

community 
members 
monthly get 
theirchronic 
medication to 
health post. 
See attached 
report 


Moiity Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments 
and Way- 
fonvaid 


To p re vide 
support to the 
sick and needy 
people by 30 

June 2011 

Conduct needs 
ana lysis for sick and 
needy 

Procure HBC kit 
Distribution of HBC kit 

Facilitate stipend for 
HBCs 

Consolidate HBC 
reports 

Conduct monitoring 
visits 

Needs 
ana lysis 
report 

Statistics of 
HBC kit 
benefic ia ries 

Quarterly 

reporton 

provided 

support 

Distribution 

register 

Done 

HBCs 

managed to 
reach 2315 
people in all 
wards with 156 
orphans 
assisted in 
applying fora 
grant. 

Distribution 
register is 
available with 
1419 people 
benefited from 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

QuartBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments and 
Way-fbnwaid 


To provide 
seed lings to 15 
HIV/Aidsand 14 
diabetes support 
groups by 30 

March 2011 

Facilitate 
procunennent of 
seedlings 

Facilitate preparation 
of gardens by support 
groups 

Distribute seed lings to 
supportgroups 

Database of 

support 

groups 

Report on 

garden 

preparation 

Seedling 

distribution 

register 


Done 

Seedlings were 
delivered to 29 
supportgroup 
of which 

ISwere 

HIV/ AIDS and 

14 Diabetic 
and 

Hypertension 

supportgroups 

Distribution 

register 

attached. 
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Noiity Aiea 

Taiget 

Activities 

Indicator 
Quarter 1 

Indicator 

Quarter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments 
and VUay- 
fonvaid 


To ensure the 
mainstreaming of 
HIV/ AIDS by 30 

J une 2011 

To review HIV/AIDS 
policy to include 
mainstreaming 
strategy 

Facilitate adoption 
ofthe policy 

To facilitate the 
availability HIV/AIDS 
banners 



Draft policy 

Adopted 

policy 

Not Done 

The draft 
policy is 
available and 
waiting for 
adoption. 

Environmental 
hea Ith 
promotion 

To conduct 
tobacco 
awareness 
campaign in 
ward 5 (in-house, 
businesses and 
sector 

departments) by 
30 October2010 

Develop database 
of business sites in 
Ntabankulu urban 
Development of 
program 

Facilitate availability 
of information 
material (tobacco 
act; anti -tobacco 
signs) 

Implementation of 
the program 

Program 

Implementation 

report 



Done 

Program was 
implemented 
.Tobacco Act 
fordispla ys 
could not be 
available as 

DoH could not 
provide as per 
commitment. 

The rest ofthe 

programs" 

washanded 

over to be 

facilitated 

togetherwith 

other 

environmental 

programsat 

engineering 

department. 
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nioiity Aiea 

laiget 

Activities 

Indicator 
Quarter 1 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments and 
Way-fonvaid 

Education 

Coordinate 
establishment of 
ward education 
forums by 30 April 
2011 

Develop terms of 
reference 

Stakeholder 
engagement 
Establishment of 
forums 

Coordinate 
education summit 

Terms of 
reference in 
place 

Report on 
SGB 

workshop 

Database 
of ward 
education 
forums 

Education 

sector 

plan 

Not done 

Terms of 
reference are 
available, 5 
out of 7 Circuit 
education 
forums were 
established but 

2 outstanding 

forumscould 

not be 

established 

because of 

challenges 

from 

stakeholders 
engaged eg. 
Sadtu and 
Education. The 

2 forums a re to 
be established 
in 2011/12 
financial year. 
The education 
summit (and 
subsequently 
sectorplan) 
was not 
facilitated due 
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Moiity Aiea 

laiget 

Activities 

Indicator 

QuartBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuaitBr4 

Done or not 
done 

Comments and 
Way-fbivuaid 

Children 

support 

To facilitate 
provision of 
support to 
orphansand 
vulnerable 
children in ward 
1,13,14 by 15 

March 2011 

Develop terms of 
reference fororphans 
and vulnerable 
children 

Identify OVC in all 3 
wards 

Ascertain form of 

support needed 

Coordinate 

sta ke ho Id e rs fo r the 

provision of support 

Terms of 
reference 

Needs 

Analysis 

Report 

Report on 

support 

provided 

Report on 

support 

provided 

Not done 

Terms of 
references a re 
avaiiable, 
progrom 
facilitate in 
ward 14< 
Mfundisweni, 
where 36 
orphanschild 
support grants 
were 

approved as 
temporary 
measure until 
fostercare 
g ra nts a re 
approved. 
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nioiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuarterA 

Done or not 
done 

Comments 
and Way- 
fonvaid 

Wand 6 rural 

sustainable 

livelihood 

To p no vide 
support to elderly 
people in ward 6 
by 15 April 2011 

Co-ordinate relevant 
departments for the 
provision of needed 
services 

Develop business 
plan forelderly 
Christmas party 

Procure prizes 

Facilitate logistical 
arrangements and 
implementation 
thereof 

Needs 
a na lysis 
report 

Christmas party 
concept 
document and 
implementation 
report 

Report on 

support 

provided 

Report on 

support 

provided 

Done 

Christmas 
party was 
done whereby 
the 510 
grocery 
hampenswere 
given to 
elderly people, 
sport 

equipments to 

4 old age 

groupsfrom 

Bonxe, 

Ndakeni, 

Caba and 
Bhakubha 
were awarded 
sport 

equipment 
and Covenant 
old age group 
from Ndakeni 
were awarded 
poultry . 
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nioiity Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

QuaiterB 

Indicator 

Quaiter4 

Done or not 
done 

Comments and 
V\i^y-fbnAfaid 

Rehabilitation 

Support 

To facilitate 
provision of 
support to 
vulnerable adults 
in wards 5,6 and 

12 by 15 March 
2011 

Identify vulnerable 
adults in consultation 
with relevant 
stakeholders 

Ascertain form of 
support needed 
Coordinate provision 
of support 

Terms of 
reference 

Need 
ana lysis 
report 

Report on 

support 

provided 


Not done 

Terms of 
reference were 
done, needs 
ana lysis was 
done and 
consultation, 
counseling Soc 
Dev to 14 
vulnereble 
people who 
were abused 
wasdone. 

Housing 

To finalize rural 
housing 

reapplication at 
Ngqane and 
Bomvini by 30 
March 2011 

Develop the program 
in consultation with 
the department of 
Housing 

Conduct awareness 
campaignson rural 
housing and housing 
allocation policy 

Fa c ilita te ve rific a tio n 
of legible applicants 

Awareness 

Campaign 

Report 

Waiting list 
verification 
report 

Benefic iary 
list 


Done 

Awareness 
campaign was 
done; 
verification 
wasalso done 
in orderto 
have a current 
list of 

benefic ia ries 
for Bomvini 
and Nqgani. 
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Facilitate intake of 
new applicants to 
supplement the 
existing applicants list 


Fa c ilita te ve rific a tio n 
of legible applicants 


nioiity Aiea 

laiget 

Activities 

Indicator 

QuartBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments and 
Way-fbnAraid 


To review NLM 
Housing sector 
plan by 28 May 
2011 

To identify and fill 
gapsin the current 
plan 

Coordinate adoption 
of the plan 

Conduct awareness 
campaign 

Facilitate 

implementation of the 
plan 



Gap 
ana lysis 
report 

Adopted 

sector 

plan 

Not done 

Provincial 
department of 
housing has 
appointed 
service 

pnovider(Alkari 
Consulting) 
who is currently 
reviewing 
housing sector 
plan and to be 
finalized in 

2011 financial 
year. 
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Libiaiy Seivices 


Moiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 
Quarter 2 

Indicator 

Quarter3 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fbnuaid 

Literacy 

To conduct 
literacy 
programs 
targeting elderly 
people by 30 
March 2011 

Engage stakeholders 
in the identification 
of participants 
Develop program 
Co-ordinate 
logistical 

arrangements and 

implementation 

thereof 

Literacy 

Program 

List of 

participating 

stakeholders 

Record of 
attendance 


Done 

Progrem 
conducted 
with O.R. 

Tambo DM, 
DSRAC. GABET 
centers 
attended by 

165 people at 
Matshona 
community hall 
and 

implementation 

report 

attached. 

To conduct 
library week 
focusing on in- 
school youth by 
30 March 2011 

Identification of 
schools 

Develop program 
Co-ordinate 
logistical 
arrangements 

Libre ry week 
program 

Data of 

participating 

schools 

Implementation 

report 


Done 

Library week 
progrem was 
held on the 18- 
20April 

2011a ttended 
by 192 learners 
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nioiity Aiea 

laiget 

Activities 

Indicator 
Quarter 1 

Indicator 

Quarter2 

Indicator 

Quarters 

Indicator 
Quarter 4 

Done or 
not done 

Comments and 
Way-fbnuaid 

Further 

education 

and 

riesearch 

To coordinate 
"take a giri child 
to work" 
campaign in 06 
schools by 30 

May 2011 

Develop a program 
Coordinate 
government 
departments 

Identify schools to 
participate 

Facilitate logistical 
arrangements 
Procurement of 
promotional 
material & presents 

Program 

Data base 
of schools 
and 

participating 

departments 

Promotional 

material 

Implementation 

report 

Not done 

Program and 
database 
available, but 
the 

promotional 
material and 
implementation 
ofthe program 
not done due 
non- availability 
of funds 
postponed for 
next financial 
year 

Coordinate 
career exhibition 
targeting grades 
09 - 12 by 30 

May 2011 

Develop program 

Mobilization 

stakeholders 

Coordinate 

logistical 

arrangements 

Implementation 

Program 

List of 

participating 

stakeholders 

List of 
exhibitors 

Career 

exhibition 

implementation 

report 

Not done 

Career 
exhibition was 
going to be 
funded by 

DSRAC but due 
to new 

demarcation of 
NLM, there was 
no funding for 
the program. 

To be 

facilitated in 
2011/12 
fina nc ia 1 yea r 
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nioiity Aiea 

laiget 

Activities 

Indicator 

QuartBrl 

Indicator 

Quarter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments and 
Way-fbnAraid 


To provide 
educational and 
recreation 
material in the 
library by 15 

March 2011 

Identify and subscribe 
in two new 
educational 
magazines 

Renew subscription on 
existing magazines 
Subscribe to two 
weekend papers 
(Sunday times & 

Herald) 

Provide maths & 
science audio- visual 
DVD's, internet cable 
and projector 

Proof of 
subscription 

Audio-visual 

material 

MathsSf 
Science 
audio- 
visua Is 


Not done 

We have 
subscribed to 
National 
Geographic, 
Ultimate wild 

Ufe, Quest, 
Popular 
Mechanics 
Sunday limes. 
City press TV , 
DVD player 
and 4 DVDs (1 
historical (Long 
walk to 

freedom), 1 on 
2010 FIFA wo rid 
cup, 2 on 
recreational. 
Orderof 
maths & 
science DVDs is 
within the 
suppliers, to be 
facilitated next 
fina nc ia 1 yea r. 
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Moiity Aiea 

Taiget 

Activities 

Indicator 
Quarter 1 

Indicator 

QuarterZ 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments 
and Way- 
fonvaid 

Children 

recreation 

To provide 
educational 
children 
programs in the 
library by 28 

June 2011 

Design programs for 
children 

Identify 
participating 
schools (pre- 
schools, 

intermediate phase 
) 

Procure puzzles, 
coloring books, story 
books, educational 
toysSf promotional 
material 
Implementation 

Program 

Children 

educational 

material 

Reports on 

program 

implementation 

Reports on 

program 

implementation 

Done 

Educational & 

promotional 

material 

available; 

reporton 

children 

recreation 

day and 

library day 

one is 

available. 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

QuarterA 

Done or 
not done 

Comments and 
Way-fbnAraid 

Library 

services 

To provide 
iibrary signage 
by 15 

September 2010 

Design specifications 
for the library 
information sign and 
library advertising 
board 

Procure librarysign 
boardsand 
establishment 
thereof 

Sign boards 




Done 

Sgn boardsare 
available 

To coordinate 
iibrary promotion 
day by 30 March 
2011 

Develop program 
Coordinate logistical 
arrangement 
Procurement of 
prizes 

Implementation 

Program 

Prizes 

Implementation 

report 


Done 

Promotion day 
wasconducted 
in the library with 
grade 12 
learners. 

Promoted study 
guides, 

encyclopedias 
and story books 
to learners. 
Implementation 
report available. 

To provide 
educationai 
support to grade 
12 learners by 30 
June 2011 

Engage stakeholders 
Facilitate winter 
school classes for 
grade 12 learners 
Compile 
implementation 
report 


List of 

stakeholders 

Secured 

resources 

Statistics of 
attendance 

Not Done 

The program was 
not done due to 
non- availability 
of funds, to be 
facilitated next 
fina nc ia 1 yea r. 
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I 


Community Seivices 


Noiity Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
VUay-fbiwaid 

Pound 

To ensure 
adherence to 
pound policy by 
31 May 2011 

Review pound 
policy 

Reconcile pound 
revenue as per 
pound register 
Compile monthly 
report on pound 
incidentsS; 
responses 

Reports on 
reconciliation 
and incidents 

Reports on 
reconciliation 
and incidents 

Reports on 
reconciliation 
and incidents 

Reports on 
reconciliation 
and incidents 

Done 

Reconciliations 
and pound 
incident 
reports 
available 

To provide steel 
stable at the 
pound by 31 

April 2011 

Develop business 
plan forsteel stable 
Acquire quotations 

Appointment of 
service provider 
Construction of the 
stable 

Business plan 

Service 

provideron 

site 

Installed steel 
stables 

Report on 
reduced 
stock theft 
incidents 

Not done 

Business plan is 
available, steel 
stable 

establishment 
has not been 
done since the 
rate of theft 
incidents have 
dropped (after 
provision of 
lighting and 
new service 
provider). 
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Moiity Aiea 

Target 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuaitBr4 

Done or not 
done 

Comments 
and Way- 
fbivuaid 


To provide 
medication and 
feed for 
impounded 
animals by 30 

J une 2011 

Design basic guide 
on tendering and 
caring of animals 
Procurement of first 
aid kit, grass seeds, 
and feed 

Planting of second 
grazing area 

Guide on 
tendering of 
animals 

Available 

feed 

First a id kit 

Planted 

grazing 

area 

Not done 

First a id kit a nd 
feed available, 
planting of 
grazing area 
hasbeen 
withdrawn 
,since the grass 
hasgrown in 
bare areas 
due to 
favorable 
weather 
conditions 

Cemetery 

To manage and 
maintain 
cemetery by 30 

J une 2011 

Update burial register 

Monthly 

reconciliations of 
collected cemetery 
revenue asperburial 
register 

Maintenance of grass 
and shrubs 

Planting of trees 

Updated 

burial 

register 

Planted 

trees, 

maintained 
shrubs and 
grass 

maintained 
shrubs and 
grass 

maintained 
shrubs and 
grass 

Not done 

Burial register 

hasbeen 

updated, 

shrubsand 

grass 

maintained, 
planting of 
treescould not 
be facilitated 
due to re- 
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fencing that 
needsto be 
done ( asper 
the new 
pegging of the 
cemetery site). 
To be 
facilitated 
after fencing is 
completed. 


Moiity Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuaiterZ 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments 
and Way- 
fbivuaid 

Public 

walkways 

To c lea n a nd 
green town 
entrances by 17 

J une 2011 

Develop business 
plan 

Procure material and 
seedlings 

Pla nt flower beds a nd 
trees 

Erect welcoming signs 
(stones) 

Business plan 

Established 

entrance 

signs 

planted 
trees and 
flowers 

Maintained 

flowers 

Done 

Business plan is 

available;. 

Entrance signs 

established 

flowers 

planted 
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nioiity Aiea 

laiget 

Activities 

Indicator 
Quarter 1 

Indicator 

QuaitBr2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done orrx>t 
done 

Comments 
and Way- 
forward 


To clean and 
green public 
places by 

Dec ember 2010 

Id entity 4 streets for 
planting of trees 
Procure seedlings 
and protective 
material 

Planting of trees 

Maintain pavement 
and grass 

List of streets 
to be 
planted 

Planted 
streets a nd 
maintained 
public 
places 



Done 

Trees p la nted 
in 4 streets. 200 
trees have 
been planted 

To landscape 
traffic 

department site 
by 30 March 2011 

Develop a business 
plan 

Facilitate 
procurement of 
greening material ( 
shrubs, flowers) 
Coordinate planting 

Business plan 

Landscaped 

site 

greening 


Not done 

Landscaping 
delayed by 
fencing of the 
site 


243 


Moiity Aiea 

laiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

QuaiterZ 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments 
and Way- 
fbnuaid 

Social 

assistance 

To facilitate 
provision of 
immediate relief 
to deserving 
incident victims 
by 30 May 2011 

Identify and procure 
stock for immediate 
relief 

Procured 
stoc k of 
immediate 
relief 

Database of 
benefic ia ries 

Database of 
benefic ia ries 

Database of 
benefic ia ries 

Done 

Benefic iary list 
is available. 
Report of 
Immediate 
relief 

committee 

sittings 

available 

Co-ordinate ad hoc 
immediate relief 
committee meetings 

Establish database 
for immediate relief 
benefic ia ries 
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F\iblic Safety 


nioiity Aiea 

faiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuarterZ 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments 
and Way- 
fbnruaid 

Traffic safety 

To co-ondinate 24 
road blocksand 
facilitate follow- 
upson road block 
outcomesthereof 
by 30 May 2011 

Co-ordinate SAPS, 
DoTfor Integra ted 
road blockoperations 
Develop roadblocks 
itinerary 

Develop schedule of 
traffic officer visibility 
Connpile monthly 
schedule of attended 
motorists 

Reconcile traffic fines 
Facilitate execution 
of wa rra nts of a rrest 
Engage DoTin the 
provision of inputs 

Quarterly 
Progress 
reporton 
road block 
outcomes 

Quarterly 
Progress 
report on 
road block 
outcomes 

Quarterly 
Progress 
reporton 
road block 
outcomes 

Quarterly 
Progress 
report on 
road block 
outcomes 

Done 

24 Road Blocks 

were 

conducted 

1225 motor 
vehic les were 
stopped, 162 
Traffic fines 
were issued. 
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Noiity Aiea 

Taiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

QuarterA 

Done or not 
done 

Comments 
and Way- 
fbnAraid 


To facilitate the 
establishment of 
municipal vehic le 
pound by 30 May 
2011. 

Facilitate adoption of 
vehicle pound policy 
Develop vehicle 
pound policy 

Develop business 
plan forthe 
establishment of the 
vehicle pound 

Appoint service 
providerfor 
construction of the 
vehicle pound 

Develop service level 
agreement with the 
tow-a way service 
provider 

Vehic le 

pound 

policy 

SLA 

between 

NLM and 
tow-a way 
service 
provider 



Not Done 

Draft vehic le 
pound policy 
hasbeen 
developed; 
Pound building 
plan is 

available and 
awaiting for 
approval, 
zoning and 
subdivision of 
the site. 
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Moiity Aiea 

laiget 

Activities 

Indicator 

QuaitBrl 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments 
and Way- 
fonA/aid 

Road Safety 

To conduct 8 
stray animal 
workshops in 
wards 

Engage 
stake holders to 
secure by-in to the 
program 

Stray animal 
workshop 
implementation 
report 

Report on 
stray animal 
workshops 

Report on 
stray animal 
workshops 

Report on 
stray animal 
workshops 

Done 

08 Stray 

Animal 

Workshops 

were 


1,2,5,7,8,9,10,15 
by 30 May 2011 

Develop stray 
animal program 






conducted, 

687 members 



Facilitate the 
provision of 
promotional 
material by Dot ( red 
flags, flyers) 






of the public 
educated, 

1580 

educational 

pamphlets 



Conduct campaigns 






a nd 42 red 
flags 

Distributed. 


Conduct road 
safety education 
workshop in 20 
schoolsby May 
2011 

Identify schools 
Develop itinerary 

Provide educational 
material 

Conduct workshops 

Report on 
statistics of 
attendance 

Attendance 

registerof 

participants 

Attendance 

registerof 

participants 

Attendance 

registerof 

participants 

Done 

Road safety 
education 
conducted in 

20 schools, 

5690 learners' 
educated, 
educational 
material for 
foundation 
phasesabout 
road safety 
were 


247 










distributed in 
Schoolswith 
foundation 
levels. 


Moiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuaitBr2 

Indicator 

Quarters 

Indicator 

QuartBr4 

Done or not 
done 

Comments 
and Way- 
fbnAraid 


Conduct road 
safety awareness 
campaign 
targeting public 
transport industry 
by 31 October 
2010 

Coordinate 

sta ke ho Id e rs to wa rd s 

the campaign 

Develop concept 
document 

Provide information 
material 

Co-ordinate logistical 
arrangements 

Concept 

document 

Implementation 

neporton 

campaign 



Done 

Campaign 
conducted 
with DOT no 

25th November 
2010, 30 public 
Transport 
members in 
attendance 30 
Road Safety 
booklets and 

300 Road 

Safety 

pamphlets 

were 

distributed. 
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Moiity Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
VUay-fbnAraid 


To coordinate 1 
Arrive Alive 

Coordinate 

stakeholders 

Proposal 

Promotional 

material 

Report on 
campaign 


Done 

91 motor 
vehic les stopped 


campaigns 

within 

Ntabankulu 

Procure promotional 
material ( banner, 
prizes) 






08 Traffic fines 
issued, 2 arrests 
affected and 


urban area by 

30 March 2011 

Coordinate logistical 
arrangements and 
implementation 
thereof 






108 public 
members 
attended in 

Town Hall. 



Provide 

informational 

material 









Co-ordinate 

logistical 

arrangements 









Conductawareness 







Learner's 

To p re vide 

Procure eye testing 

Graded 

Quarterly 

Quarterly 

Quarterly 

Not Done 

Grading has 

license 

learners 

machine 

learners 

reconciliation 

reconciliation 

reconciliation 


been finalized 

testing 

centre 

licensing 
services for the 
community by 

30 May 2011 

Finalization of 
infra structure 

Facilitate grading of 
learner's license 
class by DoT 

Procure traffic 
stationary 

Reconcile learners 
licenses, Drivers 
license renewal s 

license 

class 

reports 

reports 

reports 


by National Doll 
Grade E), 
currently 
awaiting for 
certification of 
site by Pro vine ia 1 
DoTtowardsthe 
commencement 
of operation, 
projected to be 
in July 2011. 
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and PDF's 








nioiity Aiea 

laiget 

Activities 

Indicator 
Quarter 1 

Indicator 

QuarterZ 

Indicator 

Quarters 

Indicator 

QuarterA 

Done or 
not done 

Comments and 
Way-fbnAraid 

Crime 

prevention 

and 

reduction 

To establish 
local safety 
forum by 15 

June 2011 

Co-ordinate 
launch of local 
safety forums 
Coordinate 
workshop forLocal 
Safety Forum 
Facilitate the 
development of 
the NLM safety 
plan 

List of local 
safety 
forum 
members 

Draft local 
safety plan 

Final Local 

Safety Plan 

Implementation 

report 

Not Done 

Launch of the 
forum 

conducted on 
the August 
20110, draft 
plan is in place, 
finalization 
delayed by 
non- 
cooperation 
amongst role 
players. Final 
plan and its 
implementation 
to be 

facilitated in 
2011/12. 

To conduct 
integrated 
crime 
prevention 
campaigns in 
wards 2, 10, 

Co-ordinate 
stakeholders 
Develop program 

Coordinate 

logistical 

arrangements 

Program 

Stakeholders 

commitment 

register 

Implementation 

report 


Not Done 

Crime 

awareness 
Conducted in 
ward 12 where 
154 people 
were sensitized 
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12,by 30 March 

Conduct crime 


2011 

prevention 



awareness 



campaigns 


and crime 
awareness 
pamphlets 
distributed. 


Moiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuaiterZ 

Indicator 

Quarters 

Indicator 

Quaiter4 

Done or not 
done 

Comments and 
Way-fbnwaid 

Municipal 

Security 

To control and 
monitor 
movement of 
municipal assets 
by 30 June 2011 

Monitorthe use of 

Daily occurrence 
book 

Record of 

incidents 

and 

responses 

Record of 

incidents 

and 

responses 

Record of 

incidents 

and 

responses 

Record of 

incidents 

and 

responses 

Done 

Report on 

incidents and 

responses 

available. 

Quarterly 

meetings 

conducted 

Conduct quarterly 
meetings with in- 
house and 
outsourced security 

To provide private 
security personnel 
by 30 July 2010 

Facilitate tender for 
security services 

Signed SLA 




Done 

Tshopsjv 

Mbovula 

Private security 
company 
currently on 
site service 
level 

agreement 

signed. 

Appointment of 
service provider 

Development of 
service level 
agreement 
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^^glneering & Infrastructure department 


Vision 

"A department that pnovides sustainable basic servicesto communities" 
The dinectorate performs the following as its key perfomance ar^eas: 

• Road and stom waterdra inage 

• Electricity 

• Solid waste 

• Basic Services 

• Buildings 

• Environmental Impact Assessment 

Staff c omplimenb 

Asperthe oiganogiam: 50 staff members 

Hlied positions: 24staffmembers 

Vac ant positions: 


26 positions 



252 


Maintenance projects 


nioiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or not 
done 

Comments and 
Way-IbnAraid 

Maintenance 
of roadsand 
related 
infra structure. 

Repairall urban 
roadsbyend 

J une 2011. 

Filling pot holes with 
pre-mix 

Clean all stormwater 
d ra ins. 

Castconcrete Slabs 
to replace damaged 
lids 

Monitorand maintain 
the extant plant 

Side paving poles to 
be installed. 

All remedial 
work 

complete to 
damaged 
readsand 
pipes. 

All remedial 
work 
complete 
to 

damaged 

roadsand 

pipes 

All remedial 
work 
complete 
to 

damaged 

roadsand 

pipes. 

Filling pot 
holes with 
pre-mix 

Done 

Repairof pot- 
holes on main 
road 

complete. 
Rehabilitation 
internal street 
entrances 
complete from 
Xhamati to 
Discount store. 

To repair 
entrances from 
discount to taxi 
rankbyend of 

J une 2011. 
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Capital projects 


nioiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fbnruaid 

New access 
noads 

To construct new 
access noads by 
June 2011 

Bhungeni- 

Magombeni 

Nyathi 

Macingwane- 

Mpolosa 

Bisa - Fortdonald 
Ndakeni 

Appointment of 
contractor 

Site establishment 
by the 20^^ March 
2011 

Construction of 
roads by April 2011. 

2010/2011 
capital 
projects 
approved 
on MIG -MIS 

Service 

providers 

appointed 

lipping of 

gravelling 

wearing 

coarse 

complete 

Roads 

construction 

complete 

Not done 

Construction has 
commenced(Road 
bed formation 

complete) for: 
Bhungeni- 
Magombeni 

Nyathi 

Macingwane- 

Mpolosa 

Bisa - Fortdonald 
Ndakeni Access 
road is on the road 
bed fomation 

stage, all projects 
to be complete by 
end j uly 2011 
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Roa ds under c onsltiic lion 


niority Aiea 

laiget 

Activities 

Indicator 

QuaitBrl 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
VUay-fbnA/aid 

Roads 

under 

construction 

To connplete 

roads under 

construction by 
March 2011 

Uadi - Cederville 
Nowalala 

Gxeni 

Luthambeko 

Mawonga 

Construction of 

road by September 
2010 

Road 

construction 

complete 

Road 

construction 

complete 

Awa iting 
retention 
period 

Release 

retention 

Not done 

Nowala la -Gxeni 
and Luthambeko- 
Mawonga A/R are 
complete. Tadi- 
Cedarville A/R is 
on the erection of 
headwalls stage. 
To complete 

construction by 

end J uly 2011. 

Release retention 
by March 2011 



Vehicle and pedestrian bridges 


Mority Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

QuartBr2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fbivuaid 

Vehicle & 

Pedestrian 

Bridges 

Construction of 
bridges by 30th 
June 2011 
Sqokolweni- 
Ward 12 

Hlankomo Ward 
13 

Appoint consultants 
by 31=5 May 2011 
Appoint contractors 
Site establishment 

Construction 

Consultants 

Appointed. 

Contractors 
on site 

Bridges 

construction 

complete 

Awa iting 
retention 

Not done 

Awaiting transfer 
of funds from MIG . 
Appointing of 

service providers 
by end J uly 2011. 
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1axi tanks 


Moiity Aiea 

Target 

Activities 

Indicator 
Quarter 1 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fonA/aid 

Taxi Ranks 

Provide concnete 
slab parking area 
for buses at 
Ntabankulu Taxi 
Rank by 30th 
Septennber2010 

Develop business 
plan to solicit funds 

Contractor 

appointed 

Construction 

complete 

Awa iting 
retention 

Retention 

released 

Not Done 

Project was 

aborted due to 
the planned 

construction of a 
shopping mall that 
will entail the taxi 
rank. 

Follow up on 
approval of the 
project 

Facilitate 
specification 
comm. Stting 

Appointment of 
service provider 

To coordinate 

processes 

towards 

construction of 
taxi ranks from 
ward 1-15 by 

30th June 2011 

Develop business 
plan to solicit funds 

Business 

plan 

submitted to 

potential 

funders 

Project 

funded 

Service 

providers 

appointed 

Taxi ranks 
constructed 

Not Done 

The previously 

'identified' funders 
(Ihina SinakhoJDT 
and DBSA) have 
since turned down 
initiatives towards 
financing 

municipal projects, 
Develop a business 
plan and submit to 
MIG by end July 
2011. 

Submit to relevant 
funders 
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Busshelteis 


Moiity 

Aiea 

laiget 

Activities 

Indicator 
Quarter 1 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fbnvaid 

Bus 

Shelters 

To install 12 bus shelters at 
T19 road by 30th September 
2010 

Appoint Service 
Provider by 15th 
September 2010 

Quotes 
forwarded 
by service 
providers 

Bus shelters 
erected 



Done 

Bus shelters 

installed. To 

monitor the use 
ofthe service. 

Installation of bus 
shelters by 30th 
September 2010 

To install 3 bus shelters per 
ward by 20th December 
2010 (ward 

1,2,3,4,5,6,7,8,9,10,11,12,13,14 
&15) 

Appoint Service 
Provider 

Stes 

identified 

Bus shelters 
erected 



Not 

done 

The project has 
been captured 
with MIG MIS 
and waiting 

approval for 

funding. To 

appoint service 
providers by end 
July 2011. 

Installation of bus 
shelters 
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FVe schools 


Moiity 

Area 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 

not 

done 

Comments and 
Wey-fbnvaid 

Pne- 

schools 

Construction of pre-schools by 
30™ March 2011(wa nd 

09)Ba kuba (wa nd ll)Ncl ile(wa nd 
03) Madamini (wand 7) 

Workout of 

schedule of 
Materials by 
10th J uly 2010 

Superstructure 

erected. 

Superstructure 

complete 

Roofing 
,G la zing, 
Tiling & 
painting 


Not 

Done 

Madamin and 
Bakuba are 

complete Ndile 
pre-school 
couldn't be 

constructed 
due to financial 
constraints. 
Fencing at 

Ndile is 

complete 

Pnocure 

building 

material by 

30th J uly 2010 

Construction 
by 30th 

December 

2010 
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Community halls 


Noiity 

laiget 

Activities 

Indicator 

Indicator 

Indicator 

Indicator 

Done or 

Comments and 

Aiea 



QuaitBrl 

QuaiterZ 

Quarters 

QuartBr4 

not 

done 

Way-fonvaid 

Community 

To construct Ludeke 

Workout 

Superstructure 

Painting and 



Done 

Lxtdeke 

halls 

Community hall by 20th 

schedule of 

complete 

finishes 




community hall 


December2010 

material by 

15th July 2010 


complete 




complete. 



Procure 

building 

material by 

30th July 2010 









Construction 
by 30th 

September 

2010 








Provide 3800 chairs and 28 

Appoint 

Schedule of 

Service 

250 chairs 


Not 

Service provider 


tables for existing community 

Service 

quantities 

provider 

and 2 


Done 

has been 


halls by 31March 2011 

provider by 30 


appointed 

tables 



appointed. 



30 September 



delivered 



Delivery of hall 



2010 



to each 



furniture will be 



Deliver furniture 



hall 



made on the next 



to a II existing 
by 30 

November 

2010 






financial year. 
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Spoit fields 


Moiity 

Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fbnAraid 

Sport 

fields 

To construct and level 
Mzwakazi sport fields by 
20th Decennber2010 

Appoint 
service 
provider by 

April 2011 

Blading work 
complete 

Construction 
and final 
leveling 
complete 

Contract 

signed 

between 

N.LM 

contractor 

Mzwakazi 

sports 

field 

Not Done 

Service 

provider is not 
yet appointed, 
will be 

appointed 
subsequent to 
the transfer of 
MIG funds 

Site 

establishment 
by May 2011 

Blading work 
by end J une 
2011. 
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Housing 


nioiity 

Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fbnAraid 

471Housing 

To co-ondinate processes 
towards construction of 
244 houses by 30th J une 
2011. 

Monitor 

construction 

50 Houses 
complete 

50 Houses 
complete 

54 houses 
complete 

90 houses 
complete 

Not Done 

127 houses 

have been 

roofed wa iting 
for painting and 
glazing. All 

contractors are 
offsite due to 
technical 
problem (failure 
of slab cores), 
To kic k sta rt the 
project after the 
problem has 

been resolved. 
New project 

manager has 
been 

appointed and 
he has done 
turn around 

strategy to finish 
the project 

Process 
payments for 
contractors 
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Municipal Buildings 


Moiity 

Aiea 

laiget 

Activities 

Indicator 

QuaitBrl 

Indicator 

QuaitBr2 

Indicator 

Quarters 

Indicator 
Quarter 4 

Done or 
not done 

Comments and 
Way-fbnAraid 

Municipal 

Buildings 

To ne novate and 

maintain Municipal 

building by May 2011 

Renovation of 
Traffic offices 
by 30th J uly 
2010 

Outstanding 

maintenance 

work 

complete. 

maintenance 

work 

Maintenance 
workdone in 
all municipal 
Buildings 

Maintenance 
workdone in 
all municipal 
Buildings 

Done 

Renovation 
and alteration 
at traffic offices 
complete. 
Ablution 
facilities 
complete. 
Renovations at 
state ho use and 
alterations at 
Speakers office 
complete. 

Construction 
of 4 ablution 
facilities at the 
traffic site by 
July 2010 

To construct concrete 
slab for Municipal car 
wash and parking area 
for Councilors by 

December2010 

Invite 
proposals 
from Service 
Providers 

Laborers on 
site 

Construction 

complete 



Not Done 

Construction of 
sla b is 

complete. To 
demarcate 
land or area for 
the 

construction of 
parking area 

Appoint 

Service 

Provider 
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Waste management 


Moiity Aiea 

Taiget 

Activities 

Indicator 
Quarter 1 

Indicator 

Quarter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fbnwaid 

Waste 

Management 

To develop cleansing 
schedule that entails 
time for collection of 
waste from 

households and 

deployment of staff 
according to zones 
by 30th December 
2010 

Identify cleansing 
zones/ streets 

Deployment of 
cleansing staff 
according to 

zone^streets 
Awareness of 

waste collection 
time table to 
households 
Develop 
cleansing 
monitoring tool 
Contact 
Businesses, 

General 
practitioners, 
clinics and 

mortuaries on 

establishing 
waste 

management 

plans 

Cleansing 

schedule 

C lea nsing 
schedule 

Procedures 

enforced 

Compliance 

report 

Done 

Compliance 
report has been 
compiled with 
all the 

necessary 
documentation 
attached. 
Cleansing staff 
have been 

deployed to 

fourzones. 
Cleansing 
schedule to be 
enforced by 

August 2011 to 
all the 

households. 
Notification 
letters to be 
distributed to 
households by 
end J uly. 

Project for 

erection of 

refuse cages to 
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households has 
been registered 

to MIG - MIS. 
Awareness 
campaign 
done at 

Bakuba 


Waste management 


Noiity 

Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fonvaid 


To procure cleansing 

materials to enhance 

cleansing of the town 30th 
September 2010 

Perform audit 
of cleansing 
materia Is 

Schedule of 
quantities 

Cleansing 
material on 
site 

Procedures 

enforced. 

C lea nsing 
material 
on site 

Done 

C lea nsing 
material i.e. leaf 
rakes, wheel 

barrows, refuse 
plastic bags, 

spades and 

peaks have 

been 

purchased and 
on site. Street 
sweeping to be 
done every 

Wednesday in 
town. 

Procure 
materia Is 
where there 
are gaps 

Distribute to 
staff 
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Waste management 


Noiity 

Aiea 

taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fbnAraid 


To coondinate processes 
towards construction of 
recycling shelters at the 
dumping site by 30th J une 
2011 

Develop 
Business plan 
to solicit 

funding by 

30th October 
2010 

Business plan 

Plan funded 

Service 

provider 

appointed 

Construction 

completed 

Not done 

DEDEA has 

allocated 1 

Million for waste 
management 
aspects. 

Business Plan 
and Project 

plan drafted 

and submitted 
as requested by 
DEDEA. The 

funded amount 
has not yet 
been 

transferred. 
Construction 
has not been 
started as yet. 

Submit to 

relevant 
funders by 

December 

2010 
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Waste management 


nioiity Aiea 

Taiget 

Activities 

Indicator 
Quarter 1 

Indicator 

Quarter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fbnvaid 

Waste 

Management 

To coondinate processes 
towards development of 
integrated waste 

management plan and 
permitting landfill site by 
31st March 2011 

Identify 
relevant sites 
which can be 
evaluated for 
permitting of 
a landfill site 

Feasibility 
study report 

Dreft on 

IWMP 

Studies on 
identified 
sites done 

IWMP 

and 

Landfill 

site 

permit 

granted 

Not Done 

Ika mva 

Consulting to 
present the final 
draft of the 
IWMP and 

action plan for 
the permitting 
of the landfill 
site. 

Landfill site 

permit to be 
granted by the 
end September 
2011. 

Follow up to 
the DEDEA to 
issue landfill 
site permit 
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Waste management 


nioiity 

Aiea 


taiget 


Activities 


Indicator 

Quaiterl 


Indicator 
Quarter 2 


Indicator 

Quarters 


Indicator 

Quarter4 


Done or 
not done 


To rehabilitate the old 
landfill site and clear illegal 
dunnping sites by 30th 
Dec ember 2010 


Consult 

relevant 

department 

on 

rehabilitation 
of the old 
landfill site 
Identify illegal 
dumping site 
Erection of 
sign boards in 
the illegal 
dumping sites 


Rehabilitation 

plan 


Agreement 
with O.R 
Tambo 
District 
Municipality 


Machinery 
on site. 


No visible 

illegal 

dumping. 


Done 


Comments and 
V\fa^forvraid__ 

Illegal dumping 
zones have 
been cleared 
and sign boards 
erected in all 
the zones. 

Rehabilitation to 
be done with 
the funds 

funded by 
DEDEA. 


Notification 
letters on 

cleaning of 

vacant plots 

have been 

distributed to 

owners. 
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Waste management 


nioiity 

Aiea 

taiget 

Activities 

Indicator 

Quaiterl 

Indicator 

Quaiter2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fonAraid 


To facilitate establishment 
of a cleaning project in 
wand 2 by 31st March 2011 

Elect project 

steering 

committee 

Project plan 

Steering 

committee 

formulated 

Cleaning 

project 

running 

Dumping 

site 

fenced 

Not Done 

DEDEA 

recommended 
that there 



Coordinate 

public 

participation 

process 




and 

waste 

bins 

installed. 


should be a 
transfer stations 
in villages 

instead of 



Appointment 
of local labour 






having two 

landfill sites per 
municipality. 
Project on 

plenary stage. 









Steering 

committee for a 
cleanup project 
has been 

elected. 
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Ftee basic seivices 


Noiity 

Aiea 

Taiget 

Activities 

Indicator 

Quaiterl 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fbnAraid 

Free 

basic 

services 

Previde free basic 

alternative energy(1435 
beneficia ries) and 
electricity (365 

beneficiaries) to the 
deserving individuals by 
June 2011 

Monthly 
supply of 

green heat 
gel and oil. 

Monthly 
Reports of 
signed 

benefic ia ries 
on 

alternative 
energy and 
electricity. 

Monthly 
Reports of 
signed 

benefic ia ries 
on 

alternative 
energy and 
electricity. 

1435 

benefic ia ries 
supplied 
with Gel, 
lamp oil and 
solar. 

365 supplied 
with free 

basic 
electricity 

Comprehensive 
reporton 
provision of free 
basic services 
to deserving 
households 

Done 

Gel and lamp oil 
is distributed to 
deserving 
Individuals 
(Verification of 
Indigent register 
is being done at 
ward level) 

Each recipient 

receives 51 

cooking gel and 

21 lamp oil on a 
monthly basis 

There is currently 
360 

claimants who 
receive 

electricity for 

R29.47 per 
month which is 50 
KWH Units. 

There are 384 
indigent homes 




who receive solar 
energy. (List of 
solar and Free 

electricity 
recipients has 
been forwarded 
to Social services 
for verification). 
List of Fbs 

beneficiaries is 
available but it 
still needs to be 
verified at ward 
level 
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Street lightening 


nioiity 

Area 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments and 
Way-fonA/aid 

Street 

Lig htening 

To provide street lighting 
in the urioan area by 30th 
June 2011 

To investigate 

other 

alternative 

measures to 

render street 

lighting 

infrastructure 

Register 
project on 

MIG -MIS 

Project 
approved by 
MIS 

SLA signed 

Construction 

complete. 

Not Done 

The project is 
lagging behind 
due to late 
approval by the 
Department of 
local 

Government. 



Investigate 
ownership of 
street lights 

infrastructure 






Street lighting 
infra structure 
has been 

installed but not 



Register street 
light project 
on MIS 






yet energized. 



Appoint 

service 

provider 
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Ma nagement c orrtta c Is 


nioiity Aiea 


laiget 


Activities 


Indicator 
Quarter 1 


Indicator 
Quarter 2 


Management 
of contracts 


To maintain fiscal 
component of all 
Capital project 

contracts to eliminate 
variances by 30th June 


Notifying 
contractors 
about the 
payment 
circles 20th - 


Budgeted 

and 

contracted 

amount 

reconciled 


Budgeted 

and 

contracted 

amount 

reconciled 


2011 


26th 


Indicator 

Quarters 


Indicator 

Quarter4 


Done or 
not done 


Proof of 
signed 
payment 
reports sent 
to relevant 
departments 


Budgeted 

and 

contracted 

amount 

reconciled 


Done 


Comments and 
V\fa^foiwaid__ 

Capital projects 
(MIG) 

Reconciliation 
has been carried 
out. (April 2010 to 
date) 


(submission) 


26th - 30th 
(payments) for 
MIG projects 
Reconciliation 
of payments 
at the end of 
each month 
Prepare & 
submit reports 
to relevant 
departments 


Mig Reports for 
2010/2011 
financial period 
have been 

submitted to the 
Department of 
Local 

Government and 
traditional affairs 
and National 

treasury. 
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Bectiification 


nioiity Aiea 

laiget 

Activities 

Indicator 

Quaiterl 

Indicator 
Quarter 2 

Indicator 

Quarters 

Indicator 

Quarter4 

Done or 
not done 

Comments 
and Way- 
fonvaid 

Elecrtification of 
wand 8 Villages 
(Chib ini, Manaleni 
& Mpolosa) 

Electrification of 

Chib ini, Manaleni & 
Mpolosa by the 31^ 

March 2010. 

Tender 

advertised. 

Service 
provider on 
site 

300 

Households 

connected 

300 

Households 

connected 

300 

Households 

connected 

Done 

Electrical poles 
and MV and 
LV power lines 
have been 

installed. 

Appointment 
of Contractor. 

Ste 

establishment. 

Energy 

Connections 


